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GENERAL CAPITAL  
IMPROVEMENT PROGRAM

The Capital Improvement Program (C.I.P.) is the 
City’s guiding document that outlines a very 

preliminary schedule as to anticipated projects.  
Projects and purchases listed are very tentative 
and have associated a rough estimate of what 

costs may be. Few technical details may or may 
not be known at this stage of the process.

SCOPING DOCUMENT 

The Scoping Document attempts to outline the 
preliminary features and a preliminary cost estimate 
for the project.  It is important to note that this is not a 
design, but a means to better define what is involved if 
the project is to move forward.

At this stage of the process: 
Knowns:
1.  Project Location
2.   Type of improvements (Reconstruction, Reclamation, 

Mill & Overlay)
3.   Utilities included (Sanitary Sewer, Watermain,  

Storm Sewer)
4.  Known desire for sidewalk or trail
5.  Preliminary Project Budget

Unknowns:
1.  Easement Needs
2.  Construction Limits
3.  Size and location of street 
4.  Size and location of sidewalk or trail
5.   Size and location of storm sewer and  

ponding locations.

Resident Feedback/Input:
1.  Feedback and input can be provided at anytime about 

scope, concerns, timing, etc.  All feedback will help in 
being able to better scope the project.  The city will 
initiate a public input process approximately 2 years 
prior to construction.

PUBLIC INFORMATION MEETING

The Public Information Meeting or Open House, is 
conducted to achieve several key factors: 

1.   It is an opportunity for the city to introduce a public 
improvement to the neighborhood.

2.   It provides an opportunity for the city to gather 
key aspects of concern and impacts from the 
neighborhood.

3.   
generalizations of the proposed improvements.

At this stage of the process: 
Knowns:
1.  Project Location
2.   Type of improvements (Reconstruction,  

Reclamation, Mill & Overlay)
3.   Utilities included (Sanitary Sewer, Watermain,  

Storm Sewer)
4.  Known desire for sidewalk or trail
5.  Preliminary Project Budget

Unknowns:
1.  Easement Needs
2.  Construction Limits
3.  Size and location of street 
4.  Size and location of sidewalk or trail
5.   Size and location of storm sewer and ponding 

locations.

Resident Feedback/Input:
1.  Feedback and input can be provided at anytime about 

scope, concerns, timing, etc.  All feedback will help in 
being able to better scope the project.  The city will 
initiate a public input process approximately 2 years 
prior to construction.

COUNCIL APPROVES PRELIMINARY 
DESIGN AND ORDERS PREPARTION OF 

FINAL DESIGN

At this stage of the process, a large portion of technical 
information has been gathered.  This will have included:

1.  General survey of the site topography and features.
2.  Preliminary Tree Inventory
3.  Survey of storm water features for the area
4.  Inspection of sanitary sewers

At this stage of the process: 
Knowns:
1.  Project Location
2.   Type of improvements (Reconstruction, Reclamation, 

Mill & Overlay)
3.   Utilities included (Sanitary Sewer, Watermain, Storm 

Sewer)
4.  Known desire for sidewalk or trail
5.  Preliminary Project Budget
6.  Easement needs, based on a preliminary design
7.   Proposed size and location of sidewalk or trail
8.  Concept locations for stormwater features

Unknowns:
1.  Construction Limits
2.  Exact size and shape of stormwater ponds
3.  Exact size and location of stormwater pipes
4.  Exact determination of impacts to trees

Resident Feedback/Input:
1.   Feedback on the preliminary design is mainly sought 

out at the Public Information Meeting / Open House 
where a preliminary design is presented. 

COUNCIL APPROVES FINAL DESIGN AND 
AUTHORIZES ADVERTISEMENT OF BIDS

At this stage of the process, final plans have been 
prepared and presented to the City Council for 
consideration.  Most of the details have been worked 
out.  Occasionally a few items may be left to work out 
with the selected contractor. 

At this stage of the process: 
Knowns:
1.  Project Location
2.   Type of improvements (Reconstruction, Reclamation, 

Mill & Overlay)
3.   Utilities included (Sanitary Sewer, Watermain,  

Storm Sewer)
4.  Known desire for sidewalk or trail
5.  Detailed Project Budget
6.  Easement needs
7.   Proposed size and location of sidewalk or trail
8.   Detailed location, size and configuration of 

stormwater features
9.  Exact location and size of stormwater pipes
10.  Any improvement needed for utilities
10.   A determination by the city’s arborist as to impacts 

to trees. 
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