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1. Convene City Council Regular Meeting

A.
B.
@

Pledge of Allegiance
Roll Call

Review and Adopt Agenda
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2. Conseni Agendeé

A. City Council Work Session Minutes of August 11,
2025

B. City Council Regular Meeting Minutes of
August 11, 2025

Cc. City Council Closed Session Meeting Minutes of
August 11,2025

D. Verified Claims List
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2. Consent Agenda

E. Annuadl Review of Minnesota Generdadl
Records Retention Schedule

Tonka United Fall Kickoff Food Truck
G. 2025 Crack Seal Quote, City Project 25-02

2025 Pavement Seal Quote, City Project 25-
0)
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2. Conseni Agendeé
. New Retall Liguor License

J. MnDNR Conservation Partners Legacy (CPL)
Grant Application

K. Agenda Meeting Management Software
Board Portal Devices

L. Summary of Conclusions of City Administrator
Annual Review
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3. Matters from the Floor
No Council action will be taken.
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8. General/New Business
A. SLMPD 2026 Budget






Incoms
40401 - Exce lsior (27 3582%) with PSF
40402 - Greemwood (8.5557% ) with PSF

40404 - Tonka Bay (12.7722°%) with PSF
AXH0 - Public Safety Funds / Excelsior

42211 - Public Safety Funds / Gree mvood _I—Im—

4ZH3 - Public SafetyFunds / Shorewoed ||
4FH3 - Public Safety Funds / Tonka Bay

57100 - Public Safety Aid Expenses




Objectives:

Detailed Budget Review:
Increases/Decreases (FT Salaries: 1.1%,PT

Salaries: 196.5%, Health Insurance: -3.6%,
_PERA 2 3%, Dlsublll’ry Benefits: 193.1%,
Special Projects: 98.1%, Capital Plan/Vehicle




FULL TIME SALARIES

Removal of full hme CSO Position
Lievtenant and """:eant siudmg salaries




Part-Time Salaries

Line Hem 50300 - Part-Time Salaries

Commumity Service Officer - Drakulic

Commiunity Senice Officer - Pothini

Commumity Senice Officer - Needham

Kelley Settergren (Part-Time)

Contingency (Additional Hours Viorked. Etc.)

£ X -
i
Fark and Dock Patrol Servicas - Part-Time Seasonal Positons _— Excalsior Reimbursad




Disability Benefits

Line Item 50800 - Disability Benefits $27,700 Notations

Long-Term Disability (20 Lives @ $485/month est.)

*Notable Increase — Paid Family Leave Act / /
Effective January 1, 2026






Line Item 52100 - Equipment Leases $88,723 _

Communications - Hennepin County Information Technology
Transfer to Technology Fund
800 MHz Radios - Mobie Data Computers

- Other Technology

| 52120 [State of MN CUIS
I
52110 |

Zonnection Charges

Motorola Solutions, Inc.

| |
Updated Access Points

Tran-s.fer to Technology Fund |_

m Document Processing Equipment

RJI 2oh Aficio Copier/Printe inenFax (MP C45

m Postage Meter

) | |

IT EQuipment Leases
. Mo’rorolc: Solutions, Inc. —



2026 Budget 2025 Budget Variable % $ Change

40103 - Shorewood (49.7136%) with PSF 1877,027 | | 1,731,186 | |

eneral Fund Reserves 4 226,543
-450,863

x 0.497136 = 1,877,027

» Court Overtime, Excelsior Park, Dock & Code
Enforcement, State Police Officer Aid, DWI
Police Officer Grant, State Training
Reimbursement, Minnetonka School District,
Administrative Requests, Special Policing
Details, Investment Income, Forfeitures, Grant
Reimbursements




Ccusmame | w | ww |
i ke =fonka PD 2

025

025

026
26

2026

Detivery Date [ Lease Ena Date| etivered price | cumentrev-
020 Ford Hase A g Drive 805 9 14,2020 9/ 30/ 2025 2918 a

)

o

0.00
0.00

oo




$49,391
§12,000 Grant Ex pired

Cam
s comers S0 s A 25 T r—

H

57020 |Lake Minnetonka Area Emergency Response Unit

]
Employ ee q
Peterson ling and Con:
Annual Staf Mental Health
On-Going Consult & FE‘t:IIFIII’IG fee |

| 57035 |Hennepin Courty Human Senices-E mbedded SW $12,671 Annual Participation F ee

| *new |Public Safety Building Condition 4 ssessment $4,000 Split with Fire

| | |
| *new |Digital Knox Box Key Project 2 keys installed in 2 squads
|




Special Projects

Flock Camera grant expiring $12,000 to keep in service

Public Safety Building Condition Assessment, shared
expense with fire est. $4000 PD share. From assessment

building CIP to be established.

PS (uninterruptable power supply) stopped
1 in December $100K replacement not in 2026
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8. General/New Business
B. Excelsior Fire District 2026 Budget



EXCELSIOR FIRE DISTRICT

2026 Budget Presentation

'@



ABOUT US

Serving Deephaven, Excelsior, Greenwood, Shorewood, and
Tonka Bay

Department began over 140 years ago
Respond to over 1,100 calls per year
50-paid-on-call firefighters

FT Employees - Fire Chief, Assistant Chief, Battalion Chief of
Training, Fire Marshal and Office Manager

PT Employees - Fire Inspector



Maints_'am'and try to improve the ISO 3 rating
Stay inEont of OSHA standard and EMS deliv Ty I
Compl"e% the final phase of the 5-year‘plan for ¢



to align with District _




WHERE WE STARTED

Create a pathway of success for paid-on-call firefighters
Recruit to that pathway
Help retain our firefighters

Continue to improve the recruitment and retention pathway
through a reasonable work/life balance for paid-on-call
firefighters with a predictable schedule
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Percent of Duty Officer Shifts Covered
by Individual

25

* No longer covering DO shifts

Paid-on-call (hours covered
outside of salaried time) m2023 w2024 w2025
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Years of Experience

2016

2017

2018

2019

2020

m Lessthan 5 years

2021

® 15+ years

2022

2023

2024

THTs

2025



YEARS OF SERVICE WITH EXCELSIOR FIRE DISTRICT

6

27

® Less Than 5 Years © 5-10 Years ® 10-15 Years » 15+ Years



POSITION OVERVIEW

Fire Chief - Focus: big picture & future (30,000’ perspective)

Prepare and administer annual budget and capital equipment plan.
Responsible for all human resource management functions.

Maintain effective working relationships with member cities and stakeholders.
Coordinate mutual fire and emergency protection with neighboring cities.
Implement policy directives from the Fire Board.

Formulate programs and/or policies to alleviate service deficiencies.

Assistant Chief — Focus: day-to-day operations (goes between ground level & 30,000)

Assist Fire Chief with planning, organizing, and directing overall operations of the fire district.
Manage and maintain daily staffing.

Maintain, update, and implement policies, procedures, and guidelines.

Prepare and review reports for incidents, payroll, personnel, etc.

Assist Fire Chief with operating budget and capital improvement plan.



POSITION OVERVIEW

Battalion Chiefs — Focus: 24 /7 incident command coverage; shift command/on shift training.
Battalion Chief 1 - Specific focus: training

» Facilitate in-service training for department, including new recruits.

* Ensure members maintain state certification and licensure requirements.

* Maintain accurate and complete training records.

Battalion Chief 2 — Specific Focus: emergency management & technology

» Serve as Emergency Management Coordinator for the district.

* Maintain technology for the district: computers, subscriptions, network, emails, radios, pagers,
etc.

Battalion Chief 3 — Specific Focus: Logistics/Coordination
* Manage and maintain: SCBAs, Boat/Water, LSU, medical supplies, Quartermaster supplies.

* Assist with managing building and apparatus maintenance.




EXCELSIOR FIRE DISTRICT ORGANIZATION CHART

April 14, 2025

Fire Marshal Office Manager
Kellie Murphy-Ringate Rochelle Johnson

Fire Inspector

Andy Hein - Cpt 11 Battalion Chiet 2

Q4-25

Captain 12
Marshall Glodoski

COMPANY 12

Radio/Pagers Coord.

Kyle Green

Fire Chief
Curt Mackey

Assistant Chief
Nate Basinger
Operations

Battalion Chief 1 Battalion Chief 4

Battalion Chief 3

Q4-26

Captain 21
Kieran Hannigan

STATION 2

COMPANY 21

Medical Supplies

SCBA Coord. Boat/Water Coorid.

Thom Erow: ck Goggins - Lr 13
I RN Jack Goggins Brian Kessen

Asst. Medical Supplies
Coord.

Jon Knight

STATION 2
COMPANY

Hazmat/LSU Coord.

Ryan Rostman

Training Training
Seott Spinks Kim Stern

Training Coord.
Brian Tursi- Lt 21

Alex Stern - Lt 22

Quartermaster
Sandy Dostal - Lt 11




EXCELSIOR FIRE DISTRICT ORGANIZATION CHART

Q42026

Fire Marshal Office Manager
Kellie Murphy-Ringate Rochelle Johnson

Fire Inspector Battalion Chief 2

Andy Hein - Cpt 11 Emergency Mgmt &

Technology

Captain 12
Marshall Glodoski

COMPANY 12

Fire Chief
Curt Mackey

Assistant Chief
Nate Basinger
Operations

Battalion Chief 1 Battalion Chief 3
Training Coordinator Roles

Scotr Spinks
Captain 21 Captain 22
Kieran Hannigan Lee Christopher

STATION 2
STATION 2
COMPANY




2026 OPERATING BUDGET

Excelsior
Greenwood

Shorewood

Tonka Bay

Cities Contribution

2026 Budget

$790,888.40
$359,207.56
$215,159.84
$982,406.12
$378,286.08

$2,725,948.00

Increase

$122,513.27
$67,430.09

$24,875.60

$138,827.97
$67,568.07

$421,215.00

Increase %

18.33%
23.11%
13.07%
16.46%
21.75%

18.28%




THANK YOU!

ANY QUESTIONS?
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8. General/New Business

C. Out of State Travel Request — Minnesota
Transportation Alliance
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9. Staff and Council Reports

A. Staff

B. Mayor and City Councll
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10. Adjourn
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