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1. Convene City Council Regular Meeting

A.
B.
@

Pledge of Allegiance
Roll Call

Review and Adopt Agenda
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2. Conseni Agendeé

A. City Council Work Session Minutes of June 23,
2025

B. City Council Regular Meeting Minutes of June
23, 2005

c. Verified Claims List

D. 5815 Club Lane Hazardous Building Demolition
Agreement
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Consent Agenda
E. Approve Public Works LEO New Hire
F. Pavement Management Software Renewal
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3. Matters from the Floor
No Council action will be taken.
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4. Reports and Presentations

A. Tour de Tonka — Minnetonka Community
Education



TOUR DE TONKAzo2




WELCOME TO THE

TH

ANNIVERSARY

- Exclusive 20th Anniversary Merch
« Archives Display Booth at Vendor Fair
+ Legacy Rider Group Photo at Starting Line Arch
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PREVIEW

WE'RE THROWING IT BACK!
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REGISTRATION

« 1,083 Riders!

* Riders from: Arizonq, California, Colorado, Floridag,
lllinois, Indianag, lowa, Michigan, Minnesotaq,
Montanag, North Dakota, New Hampshire, New York,
Oregon, South Dakota, Tennessee, Virginiq,
Wisconsin

* MN Riders from 113 Cities
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* Routes: 16, 24, 40, 58 & 100 Miles
 Traveling through 4 Counties and 25 Cities

* Riding on 143 unique road and trail miles



16-mile
24-mile
40-mile
58- mile

100-mile

100-milers

100-milers

Mayer

[ 100, 58 + 40-milers

Lrono

Norwood
Young

Murt 'HM

58 + 40-milers

St Bonifacius \
58, 40, 25-milers

Chanhasse

100-milers
Augusia

Shakopee

Dahlgren

Valleyfair




VOLUNTEER

ACROSS TDT

Over 600 volunteers needed
 Packet Pick-Up & Registration
« Out on the Route
« Route Captains
* Rest Stops




GIVING BACK

SINCES200 65U RNDE
TONKA HAS RAISED OVER
$100,000 FOR THE ICA
EOODRSIEIE TR




“Appreciate that
rider safety is a

priority!”
FAVWNENEORGC EMENIR
& SAEFETY
PARTNERS “| felt safe with all the Police

“Staff and Officers were amazing!” ORInCHRICT Sy s

“Really loved the amount of Police
and Fire officers who were out
controlling traffic.”




Saturday, August 2nd
See you there!

TOURDE TONKKs==-
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5. Paliss
A. Report by Commissioner Sylvester on
06-24-25 Park Commission Meeting
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A. Remove from Table:
Subdivision Ordinance Code Amendments

Location: City Wide
Applicant: City of Shorewood



Removal from Table

» Prior to any discussion or staff's presentation, the
following motion is requested:

» Motion and second to remove the subdivision
ordinance code amendments from the table.

» This motion requires a simple majority (3/5) of the City
Councill.



Code Update

» Outdated code, first adopted in 2002.
» No longer effective for Staff, residents or developers.
» Project objectives:

» Update and modernize.

» Improve user-friendliness.

» Ensure consistency with state statutes, federal laws, and
judicial rulings.

» Incorporate current City practices.
» Reflect direction in the Comprehensive Plan.



Update Process

1. Project Kick=-Cii
2. Code Audit
1. Understand existing plans and requirements.
2. ldentify code issues.
3. Draft Ordinance Revisions
1. Resident input
2. Planning Commission input
3. City CounciFhiEin
4. Adoption Process



Prior Public Meetings

» December 3, 2024 Planning Commission meeting.
» January 7, 2025 Planning Commission meeting.

» January 27, 2025 City Council work session.

» March 4, 2025 Planning Commission public hearing.
» April 29, 2025 City Council public hearing.

» June 9, 2025 City Council meeting.



Approach

» Reorganize code provisions.
» Group similar topics together.

» Move frequently-used sections towards the
beginning.

» Eliminate redundant and conflicting language.
» Address grammatical inconsistencies.



Reorganization

1202.01
1202.02
1202.03

1202.04

1202.05
1202.06
1202.07
1202.08
1202.09
1202.10

Existing Organization

Title and Application
Definitions

Procedures for Filing and
Review

Plat and Data Requirements

Design Standards
Public Lands

Required Improvements
Non-Platted Subdivisions
Variances and Appeals

Violations and Penalty

Proposed Organization

1202.00
1202.10
1202.20

1202.30

1202.40
1202.50
1202.60

Introductory Provisions
Definitions

Premature Subdivisions
Prohibited

Procedures and
Enforcement

Design Standards
Improvements
Park Dedication



Highlights
» Premature Subdivision
» Procedures and enforcement
» Administrative adjustment and minor subdivisions
» Improvements
» Park dedication

» Municipal water



Municipal Water

>

>

All new subdivisions would be required to connect to the
municipal water system.

If municipal water is not available, development would be
deemed premature and would be denied.

Options if water is not available:

» Wait to develop a property until water is provided by the
City.

» Extend water infrastructure at the developer’'s expense.

» Work with surrounding neighbors to petition the City for
water.

Water infrastructure must be extended to serve the next
property to provide for efficient expansion of the system.



Requested Action

» Consistent with the City Council’s direction at the January 27,
2025 work session, and June 9, 2025 City Council meeting, the
following actions are requested:

» Motion and second to adopt Ordinance 617 amending
Shorewood City Code Title 900 Public Right-of-Way and
Property and Title 1200 Zoning and Subdivision Regulations.

» Motion and second to approve the resolution authorizing
summary publication for Ordinance 617.
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9. Staff and Council Reports

A. Staff
1. Communications Update

B. Mayor and City Councll



Q2 Communications Report

April May June

Social media

Facebook reach*

Facebook views**

Instagram reach

Instagram views

Nextdoor impressions***

Website

Views

Users




April — Topics

» Administration: 2025 community survey, recycling rfp, cc passes resolution
opposing state preemption of local zoning authority, fire permits

» Finance: certificate for excellence in financial reporting

» Parks & recreation: community garden plots, lucky's pot o’ gold recap,
south lake safety camp, concert in the park, movie in the park, becoming
a parks and rec sponsor, keeping pets on leash

» Planning & zoning: spring cleanup (zoning), materials on city street,
vehicles and storage

» Public works & engineering: spring hydrant flushing, 2025 mill & overlay

» Events: volunteer tree planting event (may 3), spring cleanup & paper
shred, for the greener good reuse & recycling event (mtka high school)



April - Emails

13,267 Sends 9,095 Opens 705 Clicks

Open Rate Unopened Rate Click Rate Desktop Mobile Desktop Mobile

Industry Averages
Open Rate = 35% Click Rate = 4%



April - Welsite

» Top Website Searches

» uftility billing, permits, waste and recycling

Top 10 Web Pages

Web page

shorewoodmn.gov/

/search

/275/licenses-permits

/civicalerts.aspx

/calendar.aspx
/180/planning-protective-inspections
/535/shorewood-community-event-center
/directory.aspx
/560/spring-cleanup-paper-shred
/533/utility-billing

Total Views: 16,295




May - Topics

Administration: 2025 community survey, state of the city address, organics recycling
promo video

Finance: city budget (2026 process and calendar), 2025 council refreat

Parks & recreation: safety camp early bird registration, electric bikes, concert in the
park, movie in the park

PTanning & zoning: spring cleanup (zoning), materials on city street, vehicles and
storage

Public works & engineering: hwy 7 projects (road safety coalition, tmo study,
corridor study), fiber-opftic buildout, spring street sweeping, hydrant flushing

Events: tree plantfing in freeman park, spring cleanup & paper shred, salvage crawl
2025, save the date for brooklyn park transfer station group tour

Public safety: chief tholen’s retirement

Other campaigns: mosquito control activity, public works week, international
compost awareness week, hwy 7 study engagement opportunities (community
pop-ups, hwy 7 corridor study presentation at cc meeting, hwy 7 study virtual public
meeting, hwy 7 study survey)



May-Emails

12,190 Sends 8,301 Opens 1,002 Clicks

Open Rate Unopened Rate Click Rate Desktop Mobile Desktop Mobile

Industry Averages
Open Rate = 35% Click Rate = 4%



May - Website

» Top website searches
» utility billing, permits, waste and recycling

» Top 10 Web Pages

Web Page

shorewoodmn.gov/

/search

/275/licenses-permits

/civicalerts.aspx
/560/spring-cleanup-paper-shred
/180/planning-protective-inspections
/535/shorewood-community-event-center
/directory.aspx

/calendar.aspx

/295/recycling

Total Views: 13,204




June - Topics

» Administration: planning commission opening, LEO position, 2025
community survey results, connect with LMCD, yard sign recycling

» Finance: city budget (2026 process and calendar; session 1 on godl
setting; public engagement and feedback opportunities; open
office hours; session 2 on long-term financial plan and rate study)

» Parks & recreation: safety camp early bird registration, concert in
the park, movie in the park

» Planning & zoning: spring cleanup (zoning), materials on city street,
vehicles and storage

» Public works & engineering: 2024 water report, sanitary sewer
cleaning, mill & overlay (homeowner reminders, construction
project schedule)



June - Emails

6,455 Sends 4,479 Opens 491 Clicks

Open Rate Unopened Rate Click Rate Desktop Mobile Desktop Mobile

Industry Averages
Open Rate = 35% Click Rate = 4%



June - Website

» Top Website Searches
» employment, waste and recycling
» Top 10 Web Pages

Page

shorewoodmn.gov/

/search

/275/licenses-permits

/180/planning-protective-inspections

/535/shorewood-community-event-center

/civicalerts.aspx

/166 /christmas-lake

/directory.aspx

/218/employment-opportunities

/calendar.aspx

Total Views: 12,176




May-June ShoreReport

City of
Shorewood

May & June 2025 Shorewood City Hall
shorereport + May & June 2025
PROJECTS HAPPENING IN & AROUND SHOREWOOD CONNECTING WITH COMMUNITY ONLINE SERVICES

Three Projects Happening Along Highway 7 2026 Budget Proce; g W Conneet with the Lake
A= kuch vk S i innetonks Conzervation

Celebrate SLMPD Chief Thalen's
Rt rcmcnl on M;w 23

i I Recyding Pick-Up Schedule
n= irh
2025 Enuncll Retreat Fin.

il v 1

Concert in the Park
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Spring ClECiRSaE

3 e _ ) _ c : Free, Secure Paper Shredding

Saturday, May 17,9 a.m.

. = —
2025 Residential Spring Cleanup

Saturday, May 17, 8 am. to 1 p.m.
Shorewood Public Works, 24200 Smithtown Road |

o
1l L winen & (]

ITEMS ACCEPTED
AFPLIANCES (515 EACH)

Event Map &
Guidelines

SHCHY BLOWERS (535 EACH)

TELEWISIGNS ($30 EACH)

EXERCISE MACHINES (515 EACH]
FLUGRESCENT LIGHT BULBES |53 EACH)

FURHITURE {$20 EACH]

MATTRESSES & BOX SPRIN
ol frarm

B Cit WVolunteers are always needed! o B ity of
shorewoedmn.gov/SpringCleanup &= Shorewood Corlacl eityhalifZzhorewosdmn.gow ur sign up 4l shoerewendmn.gowislurbesr Shorewood



Other Print Materials

PLEASE RESPECT ALL PARK VISITORS!

It’s ckay! My
dog is friendly!

ROAD CONSTRUCTION

MILL & OVERLAY

As a cost-effective method of prolonging the life of an aging pavement, “mill and
overlay” refers to a read maintenance technique in which the top layer of existing
asphalt is first removed using a milling machine {the “mill") and then replaced with
a new layer of asphalt {the “overlay), creating a smoother surface and effectively
resurfacing the road without a complete reconstructicn.

Learn more and sign up for updates E
(@ City of shorewoodmn.gov/mill-overlay @
% Shorewood

Not all dogs are friendly. Some
may be nervous, reactive, or
fearful. Leash laws protect both
your dog and other park users.

& city of Shorewood
(2 PARKS & RECREATION

Let's be responsible pet
parents, protect wildlife,
and make sure our pets
don't accidentally wander
off or get into trouble.

« B

Thank you for helping to keep our community a safe place for everyone!

Please Keep Dogs Leashed in Public

WHAT YOUR DOG
LOOKS LIKE TO YOU:

Fer animal-related calls far service, cartact B Cf

South Lake Minnetonka Palice Department. Eé Clty of Shorewood
Emergencies: 952-258-5321 WE= PARKS & RECREATION
Men-Emergencies: 952-960- 1643 shorewondmn goviparksandrec
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10. Adjourn
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