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1. Convene City Council Regular Meeting
A. Pledge of Allegiance
B. Roll Call
C. Review and Adopt Agenda
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2. Consent Agenda
A. City Council Work Session Minutes of June 23, 

2025
B. City Council Regular Meeting Minutes of June 

23, 2025
C. Verified Claims List
D. 5815 Club Lane Hazardous Building Demolition 

Agreement
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2. Consent Agenda
E. Approve Public Works LEO New Hire
F. Pavement Management Software Renewal
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3. Matters from the Floor
 No Council action will be taken.
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4. Reports and Presentations
  A. Tour de Tonka – Minnetonka Community  

  Education





























City of Shorewood
July 14, 2025 

City Council Meeting

5. Parks
  A. Report by Commissioner Sylvester on 
   06-24-25 Park Commission Meeting
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6. Planning
  A. Remove from Table: 

  Subdivision Ordinance Code Amendments
   Location: City Wide
   Applicant: City of Shorewood



Removal from Table

 Prior to any discussion or staff’s presentation, the 
following motion is requested:

Motion and second to remove the subdivision 
ordinance code amendments from the table. 

 This motion requires a simple majority (3/5) of the City 
Council. 



Code Update
 Outdated code, first adopted in 2002.
 No longer effective for Staff, residents or developers. 
 Project objectives:

 Update and modernize.
 Improve user-friendliness. 
 Ensure consistency with state statutes, federal laws, and 

judicial rulings. 
 Incorporate current City practices. 
 Reflect direction in the Comprehensive Plan. 



Update Process
1. Project Kick-Off
2. Code Audit

1. Understand existing plans and requirements. 
2. Identify code issues. 

3. Draft Ordinance Revisions
1. Resident input
2. Planning Commission input
3. City Council input

4. Adoption Process



Prior Public Meetings
 December 3, 2024 Planning Commission meeting.

 January 7, 2025 Planning Commission meeting. 

 January 27, 2025 City Council work session. 

 March 4, 2025 Planning Commission public hearing. 

 April 29, 2025 City Council public hearing. 

 June 9, 2025 City Council meeting. 



Approach

 Reorganize code provisions. 
 Group similar topics together. 
 Move frequently-used sections towards the 

beginning. 
 Eliminate redundant and conflicting language. 
 Address grammatical inconsistencies. 



Reorganization



Highlights
 Premature Subdivision

 Procedures and enforcement

 Administrative adjustment and minor subdivisions
 
 Improvements

 Park dedication

 Municipal water



Municipal Water
 All new subdivisions would be required to connect to the 

municipal water system. 
 If municipal water is not available, development would be 

deemed premature and would be denied. 
 Options if water is not available:

 Wait to develop a property until water is provided by the 
City. 

 Extend water infrastructure at the developer’s expense. 
 Work with surrounding neighbors to petition the City for 

water. 
 Water infrastructure must be extended to serve the next 

property to provide for efficient expansion of the system. 



Requested Action

 Consistent with the City Council’s direction at the January 27, 
2025 work session, and June 9, 2025 City Council meeting, the 
following actions are requested: 

 Motion and second to adopt Ordinance 617 amending 
Shorewood City Code Title 900 Public Right-of-Way and 
Property and Title 1200 Zoning and Subdivision Regulations. 

 Motion and second to approve the resolution authorizing 
summary publication for Ordinance 617.
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9. Staff and Council Reports

A. Staff
  1. Communications Update

B. Mayor and City Council 



Q2 Communications Report

April May June

Social media
Facebook reach* 1,312 1,198 983

Facebook views** 6,333 5,057 4,058

Instagram reach 252 1,202 209

Instagram views 1,698 2,458 704

Nextdoor impressions*** 1,875 1,229 546

Website
Views 16,295 13,204 12,176

Users 6,728 4,321 3,920



April – Topics
 Administration: 2025 community survey, recycling rfp, cc passes resolution 

opposing state preemption of local zoning authority, fire permits

 Finance: certificate for excellence in financial reporting

 Parks & recreation: community garden plots, lucky’s pot o’ gold recap, 
south lake safety camp, concert in the park, movie in the park, becoming 
a parks and rec sponsor, keeping pets on leash

 Planning & zoning: spring cleanup (zoning), materials on city street, 
vehicles and storage

 Public works & engineering: spring hydrant flushing, 2025 mill & overlay

 Events: volunteer tree planting event (may 3), spring cleanup & paper 
shred, for the greener good reuse & recycling event (mtka high school)



April - Emails

Industry Averages
Open Rate = 35%              Click Rate = 4%



April - Website

 Top Website Searches
 utility billing, permits, waste and recycling

Web page Views Users
shorewoodmn.gov/ 2619 1263
/search 1153 315
/275/licenses-permits 846 527
/civicalerts.aspx 783 646
/calendar.aspx 454 312
/180/planning-protective-inspections 450 216
/535/shorewood-community-event-center 414 270
/directory.aspx 388 168
/560/spring-cleanup-paper-shred 378 270
/533/utility-billing 377 274

Top 10 Web Pages

Total Views: 16,295



May - Topics
 Administration: 2025 community survey, state of the city address, organics recycling 

promo video
 Finance: city budget (2026 process and calendar), 2025 council retreat
 Parks & recreation: safety camp early bird registration, electric bikes, concert in the 

park, movie in the park
 Planning & zoning: spring cleanup (zoning), materials on city street, vehicles and 

storage
 Public works & engineering: hwy 7 projects (road safety coalition, tmo study, 

corridor study), fiber-optic buildout, spring street sweeping, hydrant flushing
 Events: tree planting in freeman park, spring cleanup & paper shred, salvage crawl 

2025, save the date for brooklyn park transfer station group tour
 Public safety: chief tholen’s retirement
 Other campaigns: mosquito control activity, public works week, international 

compost awareness week, hwy 7 study engagement opportunities (community 
pop-ups, hwy 7 corridor study presentation at cc meeting, hwy 7 study virtual public 
meeting, hwy 7 study survey)



May-Emails

Industry Averages
Open Rate = 35%              Click Rate = 4%



May - Website

 Top website searches
 utility billing, permits, waste and recycling

 Top 10 Web Pages
Web Page Views Users
shorewoodmn.gov/ 2127 1081
/search 1216 296
/275/licenses-permits 686 315
/civicalerts.aspx 434 306
/560/spring-cleanup-paper-shred 407 254
/180/planning-protective-inspections 403 190
/535/shorewood-community-event-center 403 227
/directory.aspx 313 100
/calendar.aspx 248 141
/295/recycling 231 149

Total Views: 13,204



June - Topics

 Administration: planning commission opening, LEO position, 2025 
community survey results, connect with LMCD, yard sign recycling

 Finance: city budget (2026 process and calendar; session 1 on goal 
setting; public engagement and feedback opportunities; open 
office hours; session 2 on long-term financial plan and rate study)

 Parks & recreation: safety camp early bird registration, concert in 
the park, movie in the park

 Planning & zoning: spring cleanup (zoning), materials on city street, 
vehicles and storage

 Public works & engineering: 2024 water report, sanitary sewer 
cleaning, mill & overlay (homeowner reminders, construction 
project schedule)



June - Emails

Industry Averages
Open Rate = 35%              Click Rate = 4%



June - Website
 Top Website Searches
 employment, waste and recycling

 Top 10 Web Pages

Page Views Users

shorewoodmn.gov/ 2205 1127

/search 1131 305

/275/licenses-permits 481 247

/180/planning-protective-inspections 367 179

/535/shorewood-community-event-center 344 222

/civicalerts.aspx 328 258

/166/christmas-lake 300 104

/directory.aspx 274 91

/218/employment-opportunities 259 189

/calendar.aspx 257 158

Total Views: 12,176



May-June ShoreReport



Spring Cleanup Flyer



Other Print Materials
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10. Adjourn
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