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1. Convene City Council Regular Meeting
A. Pledge of Allegiance
B. Roll Call
C. Review and Adopt Agenda
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2. Consent Agenda
A. City Council Work Session Minutes of May 27, 2025
B. City Council Regular Meeting Minutes of May 27, 

2025
C. Verified Claims List
D. Accept Resignation of Administrative Assistant and 

Approve Recruitment
E. Cannabis Business Registration Authority Resolution
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3. Matters from the Floor
 No Council action will be taken.
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4. Reports and Presentations
  A. Deborah Zorn, Lake Minnetonka      

  Conservation District
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7. Engineering/Public Works
 A. Water Infrastructure



The Issue

Water fund projected deficit $4.5M by 
2035

Water system not fully utilized
Sustainability of fund
 Lack of a strategy



Overview

History of the System and Policies
Community input
Current System
Water Quality
Financial Status of Water Fund
Options
Direction



History 
 Local area wells in 1970s and 1980s
1980’s Development and expansion
1991 Community survey
1996 – 20 year build out plan

 Access Charge increased to $10,000
2010 “No Assessments” proposed - Failed
2015 Star Lane and Star Circle – Last 

project assessed
 



Surveys
1991
2011
2025
Mill St
Availability and Cost are barriers to 

connect



Current System
Separated Systems
Six Wells
280 – 640 ft deep
1568 properties served
531 properties available





Water Quality 

Primary contaminates (Lead, Copper, 
Arsenic) under actionable levels

 Iron content higher than desired
 Reduced via operational adjustments and filtration

Private Well Data from Rental Licensing 
 98.% had detectable contaminate levels
 11.4% exceed standards



Financial 





Options
19 options presented
What options should be pursued?

How to maximize current system?
 Principles for expansion of system?

Selected options will be further discussed 
 Budget process
 Policy approval by Council



Options

1. Improve Public Perception
Enhance communications, provide data

2. Organized Connection 
City lead project for voluntary connections

3. Availability Fee
Charge base fee to properties with water available, 

but not connected



Options

4. Infrastructure Fee
Fee to all other properties w/o water available
Supports Nearby hydrants, ISO rating, public facilities 

with water 

5. Modify Rate Structure
Add tier and promote conservation

6. Assess Complete Water Connections 
Assess access charge and cost to connect to building



Options
7. Require new Subdivisions to Connect

Discussed in January and April
Best practice

8. Point of Sale Connection
If water is available, require connection at sale 
85 connections missed in 2019-2025

9. New Build Connection
If water is available, require connection
13 connections missed in 2021 - 2024



Options

10. Require Connection w/ Watermain Project
Best practice

11. Increase connection fee
$10K fee since 1996
Apply CPI = $20,777 in 2025

12. Improve Water Treatment (reduce Iron)
Operational adjustments and maintenance practices
Explore treatment options at key wells



Options 
 13. Connect upon large renovation

Similar to Point of Sale or New Build 
Must define criteria

 14. Require Connection to existing Main
531 properties have water available but not connected

 15. Amend Service Line Ownership
Reduce costs to water fund

16. Utility Assessments
Additional funding; Pros / Cons
Review code/policy



Options
17. Delay CIP Projects

 Minimal impact to water fund

18. Indirect Costs
 Allocate staff time allocated to general fund 

19. Property Tax Levy to Supplement Water Fund 
 Fund water fund deficits with property tax levy



Direction
Should the existing system be fully utilized?  

 If so, how to achieve and by when?
Should system be expanded?

 If so, what might trigger expansion?
How might expansion be financed? 
What requirements or policies should be included?

Selected options will be further discussed at:
Budget process
Policy approval by Council
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7. Engineering/Public Works
 B. Mill Street Trail Watermain Improvement 

Project, City Project 24-07
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8. General/New Business
 A. HVAC (Chiller) Replacement at Public 

Safety Building
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9. Staff and Council Reports

A. Staff

B. Mayor and City Council 
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10. Adjourn
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