
CITYOFSHOREWOOD COUNCILCHAMBERS
PLANNINGCOMMISSIONMEETING 5755COUNTRYCLUBROAD
MONDAY, APRIL1, 2025 7:00P.M.  

AGENDA

CALLTOORDER ROLLCALL / (LIAISON) SCHEDULE

EGGENBERGER (March) _        _  
HUSKINS () ______   
HOLKER () ______  

LONGO (May)  absent
MAGISTAD (April) _        _  

COUNCIL LIAISON DIGROTTOLO (Jan-June) ______  
COUNCIL LIAISON MADDY (Jul-Dec) ______  

1. APPROVAL OFAGENDA

2. APPROVAL OFMINUTES

March4, 2025

3. MATTERS FROM THEFLOOR
Thisisanopportunity formembers ofthepublic tobringanitem, that isnoton
tonight'sagenda, butrelated tothegovernance oftheCityofShorewood, tothe
attention ofthePlanning Commission.  Inproviding thislimited public forum, the
CityofShorewood expects respectful participation. Weencourage allspeakers to
becourteous intheir language andbehavior, andtoconfine their remarks to
those facts thatarerelevant tothequestion ormatter underdiscussion.  Anyone
wishing toaddress theCommission should raisetheirhandandwaittobecalled
on. Please makeyourcomments fromthepodium andidentify yourself byyour
firstandlastname andyouraddress fortherecord. Please limityourcomments
tothreeminutes. Nodiscussion oractionwillbetakenbytheCommission onthis
matter. TheCommission mayrequest theissuebeforwarded totheCityCouncil
ortostaff toprepare areportandplaceitonthenextagenda.  

4. PUBLIC HEARINGS

A) CUPAmendment forconstruction ofanewhomeandIUPforthe
demolition oftheexisting home oncecompleted
Location:27225 Smithtown Road
Applicant: AlanandJessica Brandhorst

B) Rezoning ThreeParcels toR-3A
Location: 24560, 24590, and24620 Smithtown Rd
Applicant: City-initiated Request



C) Rezoning ThreeParcels toR-2A
Location: 6055, 6065, and6067LakeLinden Dr
Applicant: City-initiated Request

D) Subdivision Ordinance Update CityCodeAmendments
Location: City-Wide
Applicant: City-initiated Request

5. OTHER BUSINESS

A) Consider avariance toconstruct adetached garage structure
Location: 5765Eureka Road
Applicant: DanWallace

B) Receive Information onCUPAmendment forAdditional Antenna Installation
onWater Towerat26350 Smithtown Rd

C) Monthly Training Topic: Organizational Structure andthePlanning &  
Protective Inspections Department

6. REPORTS

A) Council Meeting Report

B) DraftNextMeeting Agenda

7. ADJOURNMENT



1 CITY OF SHOREWOOD COUNCIL CHAMBERS
2 PLANNING COMMISSION MEETING 5755 COUNTRY CLUB ROAD
3 TUESDAY, MARCH 4, 2025 7:00P.M.  
4
5 DRAFT MINUTES
6
7
8 CALL TOORDER
9

10 ChairEggenberger called themeeting toorderat7:00P.M. andwelcomed newPlanning
11 Commissioners LongoandMagistad.  
12
13 ROLL CALL
14
15 Present: ChairEggenberger; Commissioners Longo, andMagistad; CityPlannerGriffiths;  
16 and, Council Liaison DiGruttolo
17
18 Absent: Commissioners Huskins andHolker
19
20 1. APPROVAL OFAGENDA
21
22 Longo moved, Magistad seconded, approving theagenda forMarch 4, 2025, aspresented.  
23 Motion passed 3/0.   
24
25 2. APPROVAL OFMINUTES
26
27  February 4, 2025
28
29 Eggenberger moved, Magistad seconded, approving thePlanning Commission Meeting
30 Minutes ofFebruary 4, 2025, aspresented. Motion passed 3/0.   
31
32 3. MATTERS FROM THE FLOOR – NONE
33
34 4. PUBLIC HEARINGS – NONE
35
36 5. OTHER BUSINESS
37
38 A. Subdivision Ordinance Rewrite
39
40 CityPlannerGriffiths stated thatthiswasintended asadiscussion itemtoreview thesecond half
41 oftheupdates totheCity’sSubdivision Ordinance. Heexplained thePlanning Commission had
42 beenworking, foranumber ofmonths, onanupdate toaspecific chapter within theCityCode
43 related tosubdivision andhadalready goneline-by-linethrough thefirsthalf. Henotedthattonight
44 theywerebeingasked toreview theremainder ofthischapter which would thenmoveontothe
45 City’sconsultant toincorporate their feedbackandthenbrought backtotheCommission toreview
46 thefinalversion andmakearecommendation totheCityCouncil. Hestarted thereview of
47 sections 1202.00through 1202.06andnotedthatmostofthechanges onthefirst fewpageswere
48 administrative, innature.   
49
50 Commissioner Longoasked iftherewasatargetdateforwhenthesechanges shouldbe
51 completed.   
52
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1 CityPlannerGriffithsexplainedthattheCitydidnothaveaspecifictargetdatebutheanticipated
2 thatitcouldbecompletedbytheendofApril. Henotedthathehadhighlightedafewsections
3 throughout thedocumentandexplainedthatthosewerejustreferencestoStatestatute forthe
4 consultant toreview.    
5
6 CommissionerMagistadaskedaboutsection1202.34, ‘MinorSubdivision’ andifthedefinition
7 wouldbefortwolots, butthelotscouldbeanysize.  
8
9 CityPlannerGriffithsstatedthatwascorrectandexplainedthattherewasonlyalimitationonthe

10 numberoflots, nottheirsizes.   
11
12 Commissioner Magistadaskedaboutthereasonfornotrequiringapublichearingforaminor
13 subdivision.   
14
15 CityPlannerGriffithsexplainedthatduringtheCommission’slastdiscussion, therewassome
16 conversation relatedtotheminorsubdivisionprocessandthereviewprocedures. Henotedthat
17 thecurrentprocedurewastocometotheCommissionandthenontotheCityCouncil, andthe
18 directiongivenatthelastmeetingwastotweaktheapprovalprocessasawaytomakeitmore
19 efficientforapplicants, sincetheseweregenerallyprettystraightforward.   
20
21 ChairEggenbergerexplainedthattheCommissionhaddecidedthatstaffwouldbeabletohandle
22 thatwithouthavingtogetpermission fromtheCommission.   
23
24 CityPlannerGriffithsexplainedthatifthereweresituationswheretherewerevariances, those
25 wouldhavetocometotheCommission. Hemovedthediscussiononsection1202.10 ‘Definitions’  
26 andreviewedsomeoftheproposedchangesbutnotedthatmanyofthereweresubstantially the
27 sameastheywereinthecurrentCitycode. Hemovedthediscussiononto1202.41andexplained
28 thatthissectionwasessentially themeatandpotatoesoftheinformation thattheCitywouldbe
29 lookingforinreview ofapplications. Henotedthatsections1202-42and1202.43werealso
30 essentially thesameasthecurrentversionandthechangeswereadministrativeandnotpolicy
31 driven. Hereferenced1202.44 ‘StreetandAlleyDesign’ andexplainedthattheyhadaddedmore
32 informationtothissectionbecause, currently, theCitydidnothavealotofstandardrequirements,  
33 andthisaddedmoreinformationandbeefeduptheexistingrules. Hereferenced1202-45 ‘Non- 
34 MotorizedConnections’ andexplainedthathewasnotsurewhythissectionhadbeenincluded
35 withintheCityCodeandtheconsultanthadrecommendedthattheyleaveitinbecausetherewas
36 mostlikelyareasontheCityhadadopteditinthepast, eventhoughthiswasnotsomethingthat
37 wouldtypicallybeseeninasubdivisionordinance.  Hemovedontosection1202.46 ‘Easements’  
38 andnotedthattheCityrequiredstandardeasementsonalllotsandexplainedthatsection
39 1202.47 ‘Utilities’ wasmuchthesame. Heexplainedthatthebigchangewithinthe ‘Utilities’  
40 sectionwasfromthelastCommissionmeetingandtheCityCouncilworkshoptorequiremunicipal
41 waterhook-upsforallsubdivisions. Henotedthathehadworkedinothercitiesandfoundthat
42 requiringmunicipalwaterhook-upswasaprettystandardrequirement. Hestatedthatinsection
43 1202.48 ‘DrainageandErosionControl’ itessentiallysaysthatifyouaregoingtodevelopalot
44 theyneededtoprovideforerosioncontrol, whichwasprettybasicstuff. HenotedthattheCitydid
45 notneedtohavesuperstrictrulesinthisarea, becausethiswasalsosomethingthatthe
46 MinnehahaWatershedDistricthandledandtheirrulesweremuchmorestrictthantheCity’s. He
47 movedthediscussionontosection1202.50 ‘Improvements’ andexplainedthatmuchofthishe
48 wouldconsiderjustcommonsense.  
49
50 ChairEggenbergeraskediftheconditionofthestreetschangedwiththesizeofthedevelopment.   
51
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1 CityPlannerGriffithsexplainedthathewouldsaythattheydo, becauseiftherewasalarger
2 development, suchastheCountryClub, theCityhadtheopportunitytobuildwiderroads, but
3 manyhappenonexistingroads, whichcanbeverytiny.   
4
5 ChairEggenbergerclarifiedthathewasthinkingofaminimumandaskediftherewasaminimum,  
6 nomatterwhatthesizeofthedevelopment wouldbe.   
7
8 CityPlannerGriffithsstatedthattherewasaminimum, butnotedthatwouldbelocatedwiththe
9 zoningregulations. Hemovedthediscussionontosection1202-52 ‘FinancialGuarantee’ and

10 explainedthatCitystaffwillnegotiateadevelopmentagreementwithanapplicantandthe
11 guaranteewouldtypicallybealetterofcreditfromabankorcashthatwouldguarantee theCity
12 thattheimprovements thatthedeveloperssaidwouldbebuiltwouldactuallygetbuilt. Henoted
13 thatsection1202.53 ‘Inspection’ wasalsoprettystandardandsimplystatedthattheCityhadthe
14 righttoinspectwhatwouldeventuallybetheirinfrastructure. Hereferencedsection1202.60 ‘Park
15 Dedication’ andnotedthattheymayhaveveeredoffcoursefromtheinitialscopeoftheupdate.  
16 HeexplainedthatformerPlanningDirectorDarlinghadbeeninterestedinexpandingthissection
17 andastheyhaddugintoitmore, theydiscoveredthattheydidnothaveenoughinformation in
18 ordertoupdatethissectionandgiveitduejustice. Hestatedthatwhattheywerepresenting
19 tonightwaskindofa ‘Band-aid’ thatbeefedupthelanguageabitmorethanthecurrentlanguage.  
20 HeexplainedthattheParkCommission wascurrentlyworkingonanupdatetotheParkMaster
21 Planandthatinformationwasreallyneededinordertobeabletoupdatethissection and
22 explainedthatitwould likelybebroughtbackagainaftertheParkCommissioncompleted their
23 workontheirMasterPlan. Heexplainedthattherestofthisdocumentwasmainlyadministrative
24 changesandremindedtheCommission thatstaffwaslookingforfeedback, concerns, orifthere
25 wasanythingtheCommission feltstillneededtobeadded.   
26
27 Commissioner Magistadreferencedsomething likewaterbeingstubbedtothepropertylineasa
28 requirement askediftherewouldbeexceptions thatwouldneedtobemadebecausenot
29 everyonehadwaterstubbedtotheirproperty line.   
30
31 CityPlannerGriffithsexplainedthattheintentwasthatthiswouldbesetupsothat, ifwaterwas
32 notavailable, itwouldbepresumedthattherewouldnotbetheabilitytosubdivideordevelopthe
33 propertyuntilitwasavailable. Hestatedthatonacasebycasebasis, theCitywouldbeableto
34 consideravarianceforuniquecircumstancesbutstressedthattheintentofthepolicywouldbe
35 thatinmostsituations, subdivisionwouldjusthavetowaituntilwaterwasavailable.  
36
37 Commissioner Magistadaskedifitwasappropriate tomakethatexplicitwithintheordinance.   
38
39 CityPlannerGriffithsstatedthattherewouldbereferencesinthissectionandnotedthatthere
40 wasalsoaseparatesectioninCityCodethattalkedaboutwaterconnectionswhichiswherethe
41 bulkofthisinformationwouldbelocated.   
42
43 Commissioner MagistadaskedifCitystaffhadanysortofforecastofwherethesubdivision
44 requestsmayemanatefromoranestimationofwherethedemandsignalsmaycomefrom.  
45
46 CityPlannerGriffithsexplainedthatintheCity’sComprehensivePlan, they identifiedsomeof
47 thelargerareasintheCitywheretherewouldbesomedevelopmentpotential. Henotedthat
48 Shorewoodwasprettybuiltout, buttherewereafewpropertieswherethingscouldhappen. He
49 explained thathecanprovideamapofthisinformationtotheCommission andnotedthatthose
50 areaswerelocatedalongmajorroadsandsomeofthelargerestatelots. Henotedthatinthe
51 nextComprehensive Plan, theCitywouldbedoingthatanalysisagain.   
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1
2 ChairEggenbergerstatedthattheCommissionhaddiscussedmuchofthisbeforeandnotedthat
3 hehadnotseenanythinginwhatwaspresentedthatgavehimanyconcern.  
4
5 CityPlannerGriffithsexplainedthatthiswouldlikelycomebackforaPublicHearingattheir
6 meetinginAprilorMay.   
7
8 B. NominationandElectionofOfficers
9

10 ChairEggenbergernotedthatthiswasabituniquebecausetwooftheCommissioners were
11 absenttonightandtwothatwerenewCommissioners. Hestatedthathewasoftheopinionthat
12 theofficersrotatepositionseveryyearandnominatedCommissioner HuskinstoserveasChair
13 andCommissioner HolkertoserveasVice-Chairin2025.   
14
15 Longo moved, Magistad seconded, toAppoint Commissioner Huskins asChair and
16 Commissioner Holker asVice-Chair forthePlanning Commission in2025. Motion passed
17 3/0.  
18
19 CityPlannerGriffithsnotedthatsinceCommissionersHuskinsandHolkerwerenotpresent, he
20 wantedtolettheCommissionknowthattheywouldbeabletorevisitthisvoteinthefuture, if
21 somethingcameup. HeexplainedthathewouldreachouttoCommissioners HuskinsandHolker
22 toensurethattheywereonboardwithservinginthosepositions.   
23
24 C. 2025WorkProgramandScheduleofMeetings
25
26 CityPlannerGriffithsremindedtheCommission thatthiswasanannualitemfortheCommission
27 whichgavethemtheopportunity tolookandseewhatthingstheymaybelookingatinthefuture.  
28 Heclarifiedthatnovotewasrequiredonthisitemandexplainedthatitwasmoreofan
29 acknowledgement andwouldbeforwardedtotheCityCouncilfortheirnextmeeting. Hestated
30 thathewantedtoensuretheCommissionknewhowlimitedstafftimewasrightnowwithinthe

nd31 PlanningDepartmentwhichwaswhythe2 quarterworkprogramwasprettylight. Hebriefly
32 highlightedsomeofthethingsincludedintheworkprogramandoutlined thingsthatweregoing
33 tobeincludedintheState’slegislativesessionandhowthatmayeffecttheCityandtheirwork
34 program. HereviewedthetentativePlanningCommissionmeetingscheduleandexplainedthat
35 hefeltthattheymayneedtotalkaboutmovingsomeofthemeetingdates becauseofrecent
36 changesintheParkCommissionmeetingschedule.   
37
38 D. LiaisonsforUpcomingCouncilMeetings
39
40 ChairEggenbergerexplainedthattheCommissiongivesareporttotheCityCouncilonceamonth
41 toexplainedthathadbeendiscussedandtogivedetailsoftheirrecommendations.   
42
43 March24, 2025 – ChairEggenberger
44 April28, 2025 – Commissioner Magistad
45 May27, 2025 – Commissioner Longo
46
47 E. MonthlyTrainingTopic:  PlanningCommissionRolesandResponsibilities
48
49 CityPlannerGriffithsexplainedthatthiswasanewadditiontothePlanningCommissionmeeting
50 andstatedthattheyintendedtoschedule invarioustrainingtopicswithinthemeetings, especially
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1 iftherewasalightagenda. Hegaveabriefreviewingandexplanation behindtheroles and
2 responsibilitiesofthePlanningCommissionastheirfirsttrainingtopic.   
3
4 Commissioner Magistadasked, whenaPublicHearingoccurred, ifthePlanningCommission
5 meetingswerebroadcast livethewayCityCouncilmeetingswere.   
6
7 CityPlannerGriffithsstatedthattheywerenotandexplainedthat, rightnow, themeetingshad
8 audiorecordingswhichiswhatthemeetingminuteswerebasedonandclarifiedthatthePlanning
9 Commissionmeetingswerenotbroadcast live.   

10
11 Commissioner MagistadaskediftherewasanyotherchannelforpubliccommentsonPlanning
12 Commission items.   
13
14 CityPlannerGriffithsstatedthatwhentherearePublicHearings, staffsendsoutnoticesahead
15 oftime, postedasignonthepropertywithdetailsaboutthePublicHearing, published noticein
16 thenewspaper, andalsosendsoutmailingstonearbyresidents. Henotedthatanyonefromthe
17 publiccansubmitcomments, vialetterore-mail, aheadofthemeetingandtheywouldbeincluded
18 intheofficialrecordofthemeeting.   
19
20 ChairEggenbergernotedthat, inthepast, theCommissionhadreceivedsometrainingon
21 ‘ precedent’ andhowtherereallywasnotaprecedentandthateachneededtobeconsideredas
22 separateandunique.   
23
24 CityPlannerGriffithsconfirmedthatiftherewasactuallyanyprecedent, staffwouldcallitoutfor
25 theCommission, butnotedthatitwouldhappenveryrarely.   
26
27 Commissioner Magistadaskedifstaffeverhaddifferentopinionsorrecommendations thanthe
28 Commission.   
29
30 CityPlannerGriffithsexplainedthattheCommissionandtheCityCouncilcanoverturnthe
31 recommendations madebystaff.   
32
33 Commissioner Magistadclarifiedthathewastalkingabouttherecommendations withinCitystaff,  
34 suchastheCityEngineerandthePlanningDepartment.   
35
36 CityPlannerGriffithsstatedthat, typically, staffwouldworkthatoutpriortothemeetingandcome
37 toaconsensusbeforeitwaspresentedtotheCommission.   
38
39 ChairEggenbergernotedthathehadafewadditionalitemsthathefeltshouldbediscussedsuch
40 asCommissioners talkingtoapplicantsoutsideofthemeetings.   
41
42 CityPlannerGriffithsstatedthatthesimpleansweristhattheyshouldnotbetalkingtoapplicants
43 outsideofmeetings. HenotedthatShorewoodwasasmallcommunitysotheymayruninto
44 applicantsatthegrocerystoreorasportingevent, butitwasbetterthattheynotengageinany
45 discussionregardingtheapplicationorCommissionbusiness.  
46
47 Commissioner Magistadaskedwhattheattitudewasabouttalking, viae-mail, betweenmeetings
48 withtheotherCommissioners.   
49
50 CityPlannerGriffithsstatedthathedidnotwanttocontinuetousetheword ‘don’t’, butnotedthat
51 therewassomethingcalledtheopenmeetinglaw, whichwouldmostlikelybeafuturetraining
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1 topicaswell. Hestatedthatalldiscussionshouldhappeninthechambers, whichmeantthate- 
2 mailchains, phonecalls, textmessages, orpostsonsocialmediawereallsubjecttotheopen
3 meetinglaw. Heexplainedthatifstaffsendsane-mail, theywillblindcarboncopy (bcc) the
4 Commission, sonobodycanaccidentallyhit ‘replyall’. HenotedthattheCommissioncanhave
5 one-on-oneconversations, suchase-mailingtheChairtoletthemknowthattheywouldnotbe
6 abletoattendameeting, butbeyondthat, theCommissionwassupposedtobesilentoutsideof
7 thechambers. Henotedthatchanceencounterswitheachotherwerefine, butcautionedthem
8 nottodiscussanyCommission itemsoutsideofthisroom.   
9

10 CouncilLiaisonDiGruttolonotedsometrainingthatshereceivedthatessentiallysaidtonever
11 use ‘replyall’.   
12
13 6. REPORTS
14
15 A. Council Meeting Report
16
17 CouncilLiaisonDiGruttoloreportedonmattersconsideredandactionstakenduringtheCouncil’s
18 recentmeetings.   
19
20 B. Draft Next Meeting Agenda
21
22 CityPlannerGriffithsstatedthatheexpectedthenextmeetingtohaveafullagendawhich
23 includedthePublicHearingfortheSubdivisionOrdinance, rezonings relatedtomediumdensity
24 development, avarianceapplication, aCUPamendment, andanInterimUsePermit.    
25
26 ChairEggenbergercommendedCityPlannerGriffithsfordoingagoodjobrunningthePlanning
27 Commissionmeetingforthefirsttime.   
28
29 7. ADJOURNMENT
30
31 Magistad moved, Longoseconded, adjourning thePlanning Commission Meeting ofMarch
32 4, 2025, at8:02P.M. Motion passed 3/0.  
33















































PlanningCommission MeetingItem

ItemTitle/Subject:   RezoningThreeParcelstoR-2A
4CMeetingDate:  April1, 2025

Preparedby:   JakeGriffiths, PlanningDirector
Attachments:   LocationMap

LOCATION: 6055, 6065, and6067LakeLindenDr
APPLICANT: CityofShorewood

REQUEST
Thethreeparcelsat6055, 6065and6067LakeLinkenDrarecurrentlyzonedR-3A. Withtherecent
amendments totheR-3Azoningdistrict relativetomedium densityhousing, thesethreeparcelsnolonger
makesensetobeincludedaspartoftheR-3Azoningdistrict. Inresponse, theCityisproposing torezone
thesethreeproperties toR-2A. Thisrequest isnottiedtoanyspecificdevelopment proposal andislargely
ahousekeeping itemthatisbeingbrought forward inordertoallowtheseproperties tohaveapplicable
zoningregulations insteadofbeinginazoningdistrict thatdoesnotadequately reflectthecurrent
conditions ontheproperties.   

Noticeoftherequestwasmailedtoallpropertyownerswithin750feetbypostcardandasignwas
postedontheaffected properties. Noticeofthepublichearingwasalsopublished intheCity’sofficial
newspaper andmailedtoallpropertyownerswithin750feetofthesubjectpropertiesatleast10days
priortothepublichearing, waspostedontheCity’swebsiteandatCityHall. Asofthepublication ofthis
reportnopubliccomments havebeenreceived regarding thisrequest.   

ANALYSIS
TheCityisproposing torezonetheproperties toR-2A. Requests forzoningmapamendments are
reviewedaccording tothefollowingstandards:  

TheproposedactionisconsistentwiththeCity’sComprehensive Plan.   

TheComprehensive Planguidesthethreeproperties asLowtoMediumDensity Residential at3-6
unitsperacre. TheR-2AzoningdistrictisidentifiedwithintheComprehensive Planasan
appropriate zoningdistrict forthisdensityofhousing. Theproposed application oftheR-2Azoning
district totheseproperties isconsistentwiththeComprehensive Plan.   

Theproposeduseiscompatible withpresentandfuturelandusesinthearea.   

TheR-2Azoningdistricthasamajorityofthesameminimumlotrequirements andsetbacksasthe
R-3Azoningdistrictpreviously hadbeforeitwasamended toaccommodate mediumdensity
housing. Asaresult, theimpactoftheproposed changeonthepropertyownersshouldbe
negligible. Thetablebelowillustrates thesimilarities between thetwozoningdistricts. Theexisting
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usesoneachoftheproperties arepermitted within theR-2Azoning district, andthesurrounding
neighborhood tothewest isalsozoned R-2A.   

Requirement R-3A (Pre-Amendment) R-2A
MinLotSize (Two-Family) 20,000sqft 20,000sqft
MinLotSize (Single Family) 30,000sqft 30,000sqft
LotWidth (Two-Family) 90ft 100ft
LotWidth (Single Family) 100ft 100ft
LotDepth 120ft 120ft
FrontYardSetback 30ft 35ft
RearYardSetback 30ft 40ft
SideYardSetback 15ft 10ft
MaxBuilding Height 35ft 35ft

Anyexisting structures whichnolonger meetsetbacks asapartoftherezoning request would
become legally nonconforming or “grandfathered in”.   

Theproposed usewouldnottendtodepreciate theareaandwould promote andenhance the
general public welfare andnotbedetrimental toorendanger publichealthorsafety.   

Property values inShorewood arehighly resilient totheimpact fromzoning district changes. Itis
notlikely thatredevelopment ofanyoftheproperties would depreciate theareaaslongasthe
development isconsistent withtherequirements oftheCityCode.   

Theproposed usescanbeaccommodated withexisting public services andwouldnotoverburden
theCity’sservice capacity.   

Allthreeparcels havetheability tobeconnected tothemunicipal waterandsewer systems, and
existing local infrastructure isadequately sizedtoprovide utilities totheproperties. Theadjacent
roadnetworks areadequately designed toaccommodate anytrafficgenerated bylowtomedium
density residential uses.   

RECOMMENDATION
Staff recommends approval oftherezoning request.   













































































































































Item
5CPlanningCommission MeetingItem

Title/Subject:   MonthlyTrainingTopic: Organizational Structure andthePlanning & Protective
Inspections Department

MeetingDate:  April1, 2025
Preparedby:   JakeGriffiths, PlanningDirector
Attachments:  CityofShorewood Organizational Chart

Discussion
AtmostPlanningCommission meetings, Citystaffwillprovideabriefmonthly training sessiononatopic
ofinterest totheCommission. Thismonth, staffwilldiscuss theorganizational structureoftheCityof
Shorewood andthePlanning & Protective Inspections Department.   

TheCityofShorewood’sorganizational chartisattached forreferenceandillustrates howtheplanning
commission andthePlanning & Protective Inspections Department fitintotheoverallstructureoflocal
government. Asyoualreadyknow, Planning & Protective Inspections Department staffserveasstaff
liaisonstotheplanningcommission. But, whatdoesthePlanningandProtective Inspections Department
actuallydo?   

Thedepartment administers nearlyalltheregulations forprivateproperty. InShorewood thatcouldbe
anything frombuildinganewhouseorapartment torulesforparkingandeverything inbetween. The
department consistsof3.5staffpeople: Planning Director, CityPlanner, Building Officialandapart-time
Administrative SupportProfessional. Someday-to-daytasksofthedepartment include:   

Planning:   
Servesastheprimarystaffsupportfortheplanningcommission.   
Primarystaffdraftingandamending theComprehensive Plan.   
MonitorandupdateCityCodeasnecessary, primarily concerning sections 200, 500, 1000, 1100and

1200oftheCityCode.   
Reviewalldevelopment applications forprivateproperty andassistonapplications forpublicproperty.  

Thisincludesallvariances, subdivisions, conditional usepermits, interimusepermits, rezonings, zoning
amendments, buildingpermitsandzoningpermits.   

Prepareandadminister environmental regulations pertaining toprivateproperty, includingAISprogram
atChristmas Lake, thedeermanagement program, andprivateproposals forwildlifemanagement.   

Enforcealltheaboveregulations andpermits.   
Conductspecial studies.   
Hireandoversee consultants.   
Provide information toresidents, developments, buildersandotherlevelsofgovernment.   
Maintainpermanent storageorrequireddocuments.   

Building:  
Administer thebuildingpermitprocess, including reviewing permits, inspections, andenforcing building

codes.   
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Hireandoversee consultants.   
Maintain database ofmaterials.   
Perform site inspections asmayberequired.   
Provide information todevelopers, builders, andhomeowners.   
Maintain permanent storage ofrequired documents.   

Rental Housing:   
Administer therentalhousing process.   
Reviewing rental housing license applications andinspecting homes forcompliance withmaintenance

andlife, health, andsafety issues.   
Providing information tolandlords, tenants, andthepublic.   
Maintain storage ofrequired documents.   

CodeEnforcement:   
Process andinvestigate complaints.   
Prepare cases foradministrative hearing officers andcourts.   
Provide information tothepublic.   
Maintain storage ofrequired documents

Action Requested
This information isbeing provided fordiscussion purposes only, noformal action isrequired.   
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