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General Fund Fund Balance Policy
2

➢ Not less than 60% of the next year’s 
budgeted expenditures and transfers out.

➢ Office of State Auditors 
recommendation 35%-50%



Shorewood 
Community 
& Event 
Center
Fund
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➢Balanced Budget
➢Levy Support
➢Supplemental Staffing

➢Fund Balance
➢50% NY + 100% NY Capital
➢Saving for Future Projects

➢Self Sufficient
➢Capital Levy



Capital Funds
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➢ Fund Balance
➢ Sufficiency for 3 years CIP (adjusted)

➢ Franchise Fees
➢ Return/Increase/Additional

➢ Pay-Go vs. Debt Service

➢ Incremental Levy
➢ Debt Service



Enterprise
Funds
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➢Balanced Budgets
➢Revenue Sufficiency
➢Unrestricted Net Position

➢50% Subsequent Expenses
➢Monthly Billing (30%)

➢100% NY Capital
➢100% NY Debt Service

➢Rate Structures
➢Base + Consumption
➢Additional Tier
➢Purchased Services Rates
➢Low Income Rates
➢Citywide Infrastructure Fee

➢Connection Programs
➢Street Light Utility
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