
CITY OF SHOREWOOD 5755 COUNTRY CLUB ROAD 
CITY COUNCIL WORK SESSION  COUNCIL CHAMBERS  
MONDAY, MARCH 24, 2025 5:30 P.M. 
 
 

AGENDA 
 

1. CONVENE CITY COUNCIL WORK SESSION 
 

A. Roll Call 
 Mayor Labadie _____ 
 Maddy _____ 
 Sanschagrin _____ 
 Gorham _____ 
 DiGruttolo_____ 
  

 
B. Review Agenda 

 ATTACHMENTS 
 
2. DRAFT 2025 STRATEGIC PLAN City Administrator Memo 

 
3. FINANCIAL MANAGEMENT PLAN ASSUMPTIONS Finance Director Memo 
 
4. 2026 BUDGET PROCESS/SCHEDULE PREVIEW* Finance Director Memo 

 
5. COUNCIL BYLAWS* City Administrator Memo 

 
6. ADJOURN 
 
 

*Agenda items may be discussed if meeting time allows. 


