
CITYOFSHOREWOOD COUNCILCHAMBERS
PLANNINGCOMMISSIONMEETING 5755COUNTRYCLUBROAD
TUESDAY, MARCH4, 2025 7:00P.M.  

AGENDA

CALLTOORDER ROLLCALL / (LIAISON) SCHEDULE

EGGENBERGER () _        _  
HUSKINS ()  absent

HOLKER () absent
LONGO ()_        _  

MAGISTAD ()_        _  
COUNCIL LIAISON DIGROTTOLO (Jan-June) ______  

COUNCIL LIAISON MADDY (Jul-Dec)______  

1. APPROVAL OFAGENDA

2. APPROVAL OFMINUTES

February 4, 2025

3. MATTERS FROM THEFLOOR
Thisisanopportunity formembers ofthepublic tobringanitem, that isnoton
tonight'sagenda, butrelated tothegovernance oftheCityofShorewood, tothe
attention ofthePlanning Commission.  Inproviding thislimited public forum, the
CityofShorewood expects respectful participation. Weencourage allspeakers to
becourteous intheir language andbehavior, andtoconfine their remarks to
those facts thatarerelevant tothequestion ormatter underdiscussion.  Anyone
wishing toaddress theCommission should raisetheirhandandwaittobecalled
on. Please makeyourcomments fromthepodium andidentify yourself byyour
firstandlastname andyouraddress fortherecord. Please limityourcomments
tothreeminutes. Nodiscussion oractionwillbetakenbytheCommission onthis
matter. TheCommission mayrequest theissuebeforwarded totheCityCouncil
ortostaff toprepare areportandplaceitonthenextagenda.  

4. PUBLIC HEARINGS

5. OTHER BUSINESS

A) Subdivision Ordinance Re-Write

B) Nomination andElection ofOfficers

C) 2025WorkProgram andSchedule ofMeetings



D) Liaisons forUpcoming Council Meetings

E) Monthly Training Topic: Planning Commission RolesandResponsibilities

6. REPORTS

A) Council Meeting Report

B) DraftNextMeeting Agenda

7. ADJOURNMENT



1 CITY OF SHOREWOOD COUNCIL CHAMBERS
2 PLANNING COMMISSION MEETING 5755 COUNTRY CLUB ROAD
3 TUESDAY, FEBRUARY 4, 2025 7:00P.M.  
4
5 DRAFT MINUTES
6
7
8 CALL TOORDER
9

10 ChairEggenberger called themeeting toorderat7:00P.M.  
11
12 ROLL CALL
13
14 Present: ChairEggenberger; Commissioners Huskins, HolkerandJohnson; Planning
15 Director Darling; CityPlanner Griffiths; andCouncil Liaison DiGruttolo
16
17 Absent: None
18
19 ChairEggenberger announced thatagenda item4.B., related totheMinorSubdivision And
20 Variance forproperty locatedat5570/5580Shorewood Lanehasbeenwithdrawn.  Heexplained
21 thattonight, hewouldbeturning overtherunningofthemeeting toVice-ChairHuskins.  
22
23 1. APPROVAL OFAGENDA
24
25 Holker moved, Johnson seconded, approving theagenda forFebruary 4, 2025, as
26 amended.   
27
28 ChairEggenberger suggested thattheCommission maywanttomove item5.A. earlieronthe
29 agenda priortoitem4.C.  
30
31 Vice-ChairHuskins stated thathisopinion wouldbeswayed onthissuggestion depending on
32 whether therewerepeople present foritem4.Candaskedifanyone present washereforitem
33 4.C.  
34
35 Therewasnoonepresent thatexpressed aninterest initem4.C.  
36
37 Holker moved, Johnson approving theagenda forFebruary 4, 2025, aspreviously
38 amended, and also tomove discussion ofitem 5.A. prior to4.C.    
39
40 Motion passed 4/0.   
41
42 2. APPROVAL OFMINUTES
43
44  January 7, 2025
45
46 Vice-ChairHuskins notedthatearlier todayhehadsentsomeminoreditstoPlanning Director
47 Darling andCityPlannerGriffiths.   
48
49 Johnson moved, Holker seconded, approving thePlanning Commission Meeting Minutes
50 ofJanuary 7, 2025, including theedits suggested byVice-Chair Huskins.   
51
52 Motion passed 4/0.    
53
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1 3. MATTERS FROM THE FLOOR
2
3 4. PUBLIC HEARINGS
4 Vice-ChairHuskins explainedthePlanningCommission iscomprisedofresidentsofthe
5 CityofShorewoodwhoareservingasvolunteersontheCommission. TheCommissioners
6 areappointedbytheCityCouncil. TheCommission’sroleistohelptheCityCouncil in
7 determiningzoningandplanningissues. OneoftheCommission’sresponsibilities isto
8 holdpublichearingsandtohelpdevelopthefactualrecordforanapplicationandtomake
9 anon-bindingrecommendation totheCityCouncil. Therecommendation isadvisoryonly.  

10
11 A. PUBLIC HEARING – PRELIMINARY PLAT FOR SHOREWOOD MEADOWS
12 Applicant: McDonald Construction Partners
13 Location: 25480 and25560 Smithtown Road
14
15 CityPlannerGriffithsoutlinedtherequestforaPreliminaryPlattosubdividea2.33acreparcel
16 into3lotsforaprojectreferredtoasShorewood Meadows.  Herevieweddetailsrelatedtothe
17 guidancewithintheComprehensive Plan, lotwidthandarea, utilities, treepreservationplans, and
18 notedthatthisproposalmetalltheCity’srequirements fortheCity’szoningdistrictsaswellas
19 theComprehensive Plan.  Hestatedthatstaffrecommended approvalsubjecttotheconditions
20 includedinthestaffreport.   
21
22 ChairEggenbergeraskediftherewereanywellsontheproperty.   
23
24 CityPlannerGriffithsexplainedthattherewereexistingwellsonthepropertyandnotedthatas
25 partofthisapplication, staffwasrequiringthattheybesealedoncethepropertieswerehooked
26 uptomunicipalwater.   
27
28 Commissioner Johnsonaskedabouttheplansforremovaloftenmaturetreesandaskedhow
29 manytreeswerecurrentlyontheproperty.   
30
31 CityPlannerGriffithsstatedthathedidnothavetheexactnumberswithhim, butknewthatthe
32 totalnumberoftreesonthepropertywasmuchmorethanten.    
33
34 Vice-ChairHuskinsaskedaboutthestatement inthereportthattheapplicanthadindicated, to
35 date, indicatedthattheywerewillingtoconnecttoCitywater.  Heexplainedthatwhenheread
36 thathisthoughtwasthattheapplicantcouldstillchangetheirmindandaskediftheydidchange
37 theirmindifitwouldhaveanimpact.  
38
39 CityPlannerGriffithsexplainedthattheCityCodecurrentlysaysthatwhenthereare3, orless,  
40 lots, theywerenotrequiredtohookuptoCitywater.  Hestatedinthiscase, becausetheservice
41 wasalreadytherealongSmithtownRoad, staffwasencouraging themtohookup, andthe
42 applicanthadalsoproposedtohookup.  Henotedthatiftheapplicantdidchangetheirmind,  
43 therewouldbenoimplications fortheapplication.  Heexplained thatoncetheplanswere
44 approvedbytheCityCouncil, theapplicantwouldbeabletogobackandchangetheirmind.   
45
46 Commissioner Johnsonstatedthatshedidnotseethisclarificationwithinstaff’srecommendation
47 andaskedifitshouldbeincluded.   
48
49 CityPlannerGriffithsstatedthattheycanincludethislanguage, butnotedthatithadnotbeen
50 includedbecausetheapplicantwasalreadychoosingtohookuptoCitywater.    
51
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1 Vice-ChairHuskinsstatedthathewouldalsoendorseincludingthislanguagesoitwascompletely
2 clearandwhatwouldbeobligatedtotakeplace. Heinvitedtheapplicanttoaddressthe
3 Commission.   
4
5 LyndonMoquist, 18696OverlandTrail, EdenPrairie, andHaroldWorrell, 3878AugustineTrail,  
6 Chanhassen introducedthemselves.  Mr. Moquistexplainedthattheywereveryproudofthe
7 productthattheywereproposinginShorewoodandnotedthattheywerepartoftheteamfrom
8 McDonaldConstructionPartners.  Henotedthathefeltthattheirproposalwouldbeabletohita
9 greatnicheintheCityrelatedtohomepricingandwouldmostlikelybearound $1,500,000.  He

10 statedthatsincetheyputtheirsignuponthepropertytheyhavereceivedabout30callsand
11 currentlyhad19peopleonthelistwhohaveexpressedinterestintheproject.    
12
13 Mr. Worrellstatedthattheywerelookingtoputup3homesonlotsthatwerearound1/3ofan
14 acre.   
15
16 Commissioner Johnsonabouttheproposedpurchasepricingofaround $1,500,000.   
17
18 Mr. Worrellexplainedthatthepurchasepricecouldvary, dependingonwhatitultimatelycosts
19 themtodeveloptheproperty, butshouldbewithinafewhundredthousanddollarsof $1,500,000.    
20
21 Commissioner Holkerstatedthatthelotstheywereproposingwerefairlydeepandwerelocated
22 onfairlybusyintersectionandaskediftheymaybeabletosetthehomesbackabitfurther.  
23
24 Mr. Worrellstatedthattheydidhaveabitofplayinhowfarthehomeswouldbeabletobe
25 setback, butnotedthatitwouldbechallengingbecauseoftheslopeonthesitewhichmeantthe
26 mostlikelyanswertoherquestionwas ‘no’.    
27
28 ChairEggenbergeraskedhowmuchfilltheywereplanningtobringtothesite.   
29
30 Mr. Worrellstatedthathewouldsayitwouldprobablybearound3,000yards.    
31
32 Vice-ChairHuskinsaskediftheapplicantshadreviewedtheconditionsthatwererecommended
33 bystaff.   
34
35 Mr. Worrellstatedthattheyhadreviewedtheconditionsandnotedthatallbut3ofthemhad
36 alreadybeentakencareofandhadbeendiscussedthemwithCityEngineerBudde.    
37
38 Vice-ChairHuskinsaskediftheapplicanthadanycommentsontheearlierquestionsand
39 discussionabouthookinguptoCitywater.   
40
41 Mr. WorrellnotedthathefeltthatthemajorityofthepublicwouldprefertohaveCitywater
42 connection, soitwouldbeworthitforthemtomaketheinvestmentnecessary inordertohave
43 themconnected.   
44
45 Commissioner Holkeraskedabouttheproposedbuffersbetweenthelotsandthetrailandwho
46 actuallyownedthetrail.    
47
48 PlanningDirectorDarlingstatedthatthetrailwasownedbytheHennepinSuburbanRailAuthority
49 andwasleasedbytheThreeRiversParkDistrict.    
50
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1 Mr. Moquiststatedthatitwasabittightthereandexplainedthattheirpreferencewouldbeto
2 leaveeverytreepossible inordertohavemoreprivacyandalsoforfutureresale.    
3
4 CityPlannerGriffithsexplainedthattheregional trailcorridorpropertyareawas50feetoneither
5 sideofthetrail.    
6
7 Commissioner Johnsonaskedaboutthedecisiontoproposesingle-family, multi-levelhomeswith
8 afairlylargefootprintratherthansingle-storyhomes.   
9

10 Mr. Moquiststatedthathefeltthatthesingle-story homemarketwasabitsaturatedrightnow
11 andalsofeltthisconfigurationoflotswithlargebackyardsandlargeopenareaslentitselftothis
12 typeoffamilyhome, butnotedthattheydohavetheabilitytoconstructsinglelevel, rambler type
13 homesaswell.  
14
15 Mr. Worrellclarifiedthattheyhaddoneresearchonvilladesignsforthehomesbutexplained that
16 thesitedidnotlenditselfwelltothatapproachandtheywantedtobringforwardplansthatdid
17 notrequireavariance.  
18
19 Commissioner Johnsonaskediftherewasasidewalk.   
20
21 Mr. Worrellstatedthattheywouldnotbeaddingasidewalktothesitebutwouldaddcurbing.    
22
23 Vice-ChairHuskinsopenedthePublicHearingat7:27P.M. notingtheproceduresusedinaPublic
24 Hearing. Therebeingnopubliccomment, heclosedthePublicHearingat7:28P.M.   
25
26 Holker moved, Johnson seconded, recommending approval ofthe Preliminary PlatFor
27 Shorewood Meadows, forapplicant, McDonald Construction Partners, located at 25480
28 and25560 Smithtown Road, subject totheconditions listed inthestaff report andan
29 additional condition related totheCity’sexpectation that these lotswould connect toCity
30 water.   
31
32 Motion passed 4/0.  
33
34 CityPlannerGriffithsstatedthatthisitemwouldcomebeforetheCityCouncilattheirFebruary
35 24, 2025meeting.  
36
37 B. PUBLIC HEARING – MINOR SUBDIVISION AND VARIANCE
38 Applicant: Sharratt Design & Company, LLCandMattTierney
39 Location: 5570/5580Shorewood Lane (withdrawn)  
40
41 Vice-ChairHuskinsremindedthosepresentatthemeetingthatthisitemhadbeenwithdrawn.   
42
43 PlanningDirectorDarlingexplainedthatwhenanapplicantwithdrawsanapplication, itmeans
44 thattheyhaverescindedit, sotherewouldbenoactiontakenonitunlesstheybringanew
45 applicationtotheCity.   
46
47 C. Variance forRedevelopment ofaNon-Conforming Lot (formerly item5.A.)  
48 Applicant:  Edward Zaret
49 Location:  20175 Manor Road
50
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1 PlanningDirectorDarlinggaveanoverviewoftherequestforavariancetoredevelopanon- 
2 conforming lotat20175ManorRoad andexplainedthatavariancewasrequiredonlybecause
3 thiswasanon-conforming lotandnotforanyaspectoftheproposedconstructionplans.  She
4 explained thatstaffrecommended approvalsubjecttotheconditions includedinthestaffreport.   
5
6 Vice-ChairHuskinsaskedhowthehomewasabletobebuiltbeforethelotwasrecorded.    
7
8 PlanningDirectorDarlingstatedthatshefeltitwaslikelythatitwaspartofalargerparcelatsome
9 pointinthepastandthepropertieswereplattedaroundit.    

10
11 Vice-ChairHuskinsaskedtheapplicanttoaddresstheCommission.   
12
13 EdwardZaret, 217HanleyRoad, GoldenValley, statedthatheandhiswifereallylovethearea
14 andexplainedthathewasaroadcyclistandhehadbikedonManorRoadformanyyearsand
15 waspleasedwhentheywereabletobuythisparcelwiththeexistinghome. Heexplainedthatit
16 wasnotaveryprettyhouseandfeltthattheirplanswouldimprovetheproperty.  Heaskedifhe
17 conformedforthepermitting requirements ifhewouldbeabletohaveflexibilityonconstruction
18 oftheirnewhome.    
19
20 PlanningDirectorDarlingstatedthat, inthiscase, thevariancewasforthelotsizeandnotany
21 aspectoftheirconstruction.  SheexplainedthattheCitydidtietheapprovaltotheplans, the
22 plansthatareimportanthereisthefactthattheycanshowtheCitythattheycanbuildasingle- 
23 familyhomeonthelot.  Shenotedthatforsingle-familyhomes, theCitydidnothavesiteplan
24 requirements, sotherewasalotofflexibilityonhowtheycandesigntheirhome.    
25
26 Commissioner Johnsonaskediftherewereanyrequirements tohookuptoCitywater.   
27
28 PlanningDirectorDarlingstatedthattherewerenotcurrentlyanyrequirements relatedtohooking
29 uptoCitywater.    
30
31 Johnson moved, Holker seconded, recommending approval oftheVariance Request to
32 Redevelop aNon-conforming Lot located at20175 Manor Road subject totheconditions
33 listed inthestaff report.    
34
35 Motion passed 4/0.  
36
37 PlanningDirectorDarlingnotedthatthisitemwouldcomebeforetheCityCouncilonFebruary
38 24, 2025.  
39
40 D. PUBLIC HEARING – ZONING AMENDMENTS TOIMPLEMENT THE
41 COMPREHENSIVE PLAN’SMEDIUM-DENSITY LAND USE DESIGNATION
42 Applicant: City-Initiated
43 Location: City-Wide
44
45 PlanningDirectorDarlingexplainedthatthisitemwasaCity-initiatedrequestforzoning
46 amendments inordertocontinuetoimplement the2040ComprehensivePlanformedium-density
47 landusedesignations.  Shenotedthatthiswouldprimarilyaffect theR-3AandL-Rzoning
48 districts.  Shegaveabriefoverviewoftherecommended amendments andnotedthatshehad
49 notreceivedanyquestionsorconcernsfromthepublicregardingtheproposedamendments.   
50
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1 Vice-ChairHuskinssuggestedthattheCommissiongothroughtheproposedamendmentspage
2 bypageandlinebyline. Hereferencedpage1, line19, andaskediftheyshouldaddlanguage
3 thatstatedthatalotbasewouldbealegallynon-conforminglotbecauseitwouldbean
4 acknowledgment ofreality.   
5
6 PlanningDirectorDarlingstatedthatshefeltthattheycouldtakeoutthelanguagethatsaid ‘all
7 thelotspecifications’ andnotedthatthiswasatrickydefinition andsharedexamplesusingan
8 aerialphotoofthebaselotandunitlots.    
9

10 Commissioner Johnsonaskedifthatmeantthatthebaselotwouldneverbenon-conforming.    
11
12 Vice-ChairHuskinsaskedifthisdefinitionwasuniqueandspecifictomediumdensity.   
13
14 PlanningDirectorDarlingexplainedthatitwasuniqueandspecifictotownhouses.    
15
16 Vice-ChairHuskinsaskedwhatalotintheR-1Adistrictwouldbecalled.   
17
18 PlanningDirectorDarlingstatedthatthoselotswouldbecalleda ‘lotofrecord’.   
19
20 Vice-ChairHuskinsstatedthathewouldwithdrawhissuggestiontoamendthedefinitionofbase
21 lotandmovedthediscussionontopage2.    
22
23 Commissioner Johnsonnotedthattheytalkabouttownhousescontainingeightorfewerdwelling
24 units, butwhentheylookattownhousesdetachedandtownhousesattached, itseemedlikethe
25 wordtownhousewasactuallyusedincorrectly thereandreferencedline16.  
26
27 PlanningDirectorDarlingexplainedthatthiswouldbetownhouses inonestructure, sothe
28 limitationwouldbethattheycouldhaveuptoaneight-unitstructure.    
29
30 Vice-ChairHuskinsmovedthediscussionontopage3andreferencedline24andaskedifthe
31 word ‘signing’ shouldbechangedto ‘signage’.   
32
33 PlanningDirectorDarlingexplainedthatshehadsimplycopiedthatfromtheexistinglanguage
34 andsuggestedthatshechangeitto ‘allsigns’.    
35
36 Vice-ChairHuskinsmovedthediscussionontopage4.  Therebeingnocomments, hemovedthe
37 discussiononpage5andreferencedline11, andaskediftheyshouldincludelanguagethat
38 specifiedthattherewasamaximumof2.5storiesallowed.  
39
40 PlanningDirectorDarlingexplainedthatinformationwaslistedbelowsoshedidnotbelieveit
41 neededtobeaddedtothissection.   
42
43 Vice-ChairHuskinsreferencedline3andthereferencetotheComprehensive Planandaskedif
44 itshouldbechangedtosaysomethingsuchas, ‘asindicatedintheComprehensive Plan’ or, ‘as
45 amendedinthefuture’.    
46
47 PlanningDirectorDarlingstatedthattheycouldperhapschangeitto ‘theComprehensivePlanin
48 effectatthistime’.    
49
50 Commissioner Johnsonsuggestedthatitmaybemorecleariftheysay, ‘theComprehensive Plan
51 ineffectatthetimeofapplication’.    
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1 Vice-ChairHuskinsmovedthediscussionontopage6andreferencedline32andaskedifthis
2 languagewasstandard.   
3
4 PlanningDirectorDarlingexplainedthatthiswastogiveabufferbetweenthetwousesandnoted
5 thatthislanguagewasexisting.    
6
7 Vice-ChairHuskinsstatedthatwasconfusedaboutline38.  
8
9 PlanningDirectorDarlingexplainedthatifyouwereputtingatownhousenexttoapropertyline,  

10 theywouldhavetokeepitbackasfarastheheightofthestructureandsharedexamplesofwhat
11 itwouldmeanindifferentscenarios.  
12
13 Commissioner Johnsonstatedthatsheagreedthatline38wasnotquiteclearandsuggested
14 thattheyreworditsoitwaseasiertounderstand.    
15
16 Vice-ChairHuskinsstatedthathefeltline41wassimilarandneededsomeclarifying languagein
17 ordertobeunderstoodmoreeasily.   Hemovedthediscussionontopage7.  
18
19 Commissioner Johnsonstatedthatline1onpage7shouldalsohaveclarifyinglanguagetomake
20 itclearthattheheightforaccessorystructurescouldbeamaximumof15feet, oronestory,  
21 whicheverwasless.    
22
23 Vice-ChairHuskinsmovedthediscussionontopage8.    
24
25 Commissioner Johnsonnotedthatthenumberingwaswrongonline2.  
26
27 Vice-ChairHuskinsmovedthediscussionontopage9, therebeingnocomments, hemovedthe
28 discussionontopage10.  
29
30 CommissionerHolkerreferencedlines5and6andstatedthatshefeltthewordingwasabit
31 confusing.    
32
33 PlanningDirectorDarlingexplainedthatthislanguagewastryingtoconveythattheydonotwant
34 carsbackingoutintoapublicstreet, exceptfortraditionalhomeswheretheyhaveagarage.    
35
36 Vice-ChairHuskinsreferencedline33andaskedifthatreferredtoexistingcommercialparking
37 areas.    
38
39 PlanningDirectorDarlingstatedthatsheshouldhavetakenthatoneoutbecausetheCitycannot
40 requirethatandnotedthatitwasacarry-overfromtheexistingdocument.    
41
42 ViceChairHuskinsmovedthediscussionontopage11, therebeingnocomment, theymoved
43 ontopage12and13, therebeingnocomments, theCommissionmovedthediscussiontopage
44 14.  
45
46 Vice-ChairHuskinsreferencedline34onpage14andaskediftheword ‘if’ couldberemoved.    
47
48 PlanningDirectorDarlingstatedthathefeltthiswassayingthatifthecaretakerwasapermanent
49 residentorstayinglongerthan30days, theyhadtonotifytheZoningAdministrator, whichmeant
50 thattheword ‘if’ wasactuallyneeded.   
51
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1 Vice-ChairHuskinsmovedthediscussionontopage15andaskedaboutline20.   
2
3 PlanningDirectorDarlingstatedthatline20wassayingthattheycouldhaveeitherattachedor
4 detachedunitsaselderlyhousing, butifthereweremultipleprinciplebuildings, theyhad tobe
5 reviewedasaPUD.    
6
7 CommissionerJohnsonstatedthatsheagreedthatthelanguagewasabitconfusingand
8 suggestedthattheycouldaddtheword ‘but’ toclarifyitabitmore.   
9

10 PlanningDirectorDarlingstatedthatshewouldtakeacloserlookatthislineitem.    
11
12 Vice-ChairHuskinsmovedthediscussionontopage16, therebeingnocomments, Heopened
13 thePublicHearingat8:14P.M. notingtheproceduresusedinaPublicHearing, therebeingno
14 publiccomment, heclosedthePublicHearingat8:14PM.   
15
16 Holker moved, Johnson seconded, recommending approval oftheZoning Amendments
17 ToImplement TheComprehensive Plan’sMedium Density Land UseDesignation, with the
18 changes, asdiscussed.   
19
20 Motion passed 4/0.  
21
22 PlanningDirectorDarlingstatedthatthisitemwouldgobeforetheCityCouncilattheirFebruary
23 24, 2025, meeting.   
24
25 5. OTHER BUSINESS
26
27 E. VarianceforRedevelopment ofaNon-ConformingLot
28 Applicant:  EdwardZaret
29 Location:  20175ManorRoad      (movedtoitem4.C.)       
30
31 6. REPORTS
32
33 • Council Meeting
34
35 ChairEggenbergercongratulated CouncilLiaisonDiGruttolo onherrecentelectiontotheCity
36 CouncilandwelcomedherastheCouncilLiaisontothePlanningCommission.    
37
38 CouncilLiaisonDiGruttolo reportedonmattersconsideredandactionstakenduringtheCouncil’s
39 recentmeetings.   
40
41 PlanningDirectorDarlingnotedthattheCityCouncilalsohadafewWorkSession itemsthatshe
42 feltthePlanningCommissionshouldbeawareofrelatedtothesubdivisionregulationsandbriefly
43 reviewedsomeoftheirdiscussionpoints, anddirectionthe Council hadgiventostaff, and
44 answeredCommissionquestions.     
45
46 • Draft Next Meeting Agenda
47
48 Vice-ChairHuskinsstatedthathewouldnotbeabletoattendtheMarch4, 2025, Planning
49 Commissionmeeting.   
50
51 Commissioner HolkerstatedthatshewouldalsonotbeabletoattendtheMarchmeeting.   
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1
2 Commissioner JohnsonstatedthatshewouldnolongerbeservingontheCommissionwhenthe
3 Marchmeetingisheld.   
4
5 CityPlannerGriffithsstatedthatifthePlanningCommission wasabletoholdameeting, the
6 agendawasprettyfullalreadywithmostlyannualadministrative itemsbutalsothenextversion
7 ofthesubdivisionordinancerewrites.  Henotedthatsomethingthatwillbenewforthe
8 Commission in2025wasthattheywerealsoplanningtohaveatrainingtopicontheagendafor
9 mostmeetings.  HenotedthatChairEggenbergerhadinformedhimearliertodaythathewasno

10 longerabletogivetheCouncilreportattheFebruary24, 2025meetingandaskedifanyoneelse
11 wasavailabletotakehisplace.    
12
13 ChairEggenbergernotedthathehadspokenwithCommissioners HuskinsandHolkerpriorto
14 the meeting, andtheyexplainedthattheywouldbothbeoutoftown,  soCityPlannerGriffiths
15 wouldhavetoupdatetheCouncilontheirbehalf.   
16
17 Vice-ChairHuskinsaskedPlanningDirectorDarlingtogiveanupdateonthetimingandselection
18 ofthenewPlanningCommissioners.   
19
20 PlanningDirectorDarlingstatedthattheCityhadreceived8applications forthe6openseats for
21 thevariousCommissions. SheexplainedthattheCouncilwouldbeholdinginterviewson
22 February10, 2025andnotedthatsomeoftheapplicantshadspecifiedwhichCommission they
23 wereinterestingon, butotherswereopentoservingoneitherCommission.   
24
25 Vice-ChairHuskinsstatedthatbeforetheyadjourn, hewantedtoexpresshisgratitudetoPlanning
26 DirectorDarlingandCommissioner JohnsonfortheirservicetotheCity.  Hestatedthathe
27 especiallywantedtonotePlanningDirectorDarling’slong-timecommitment totheCity, her
28 expertise, andherwillingnesstosharethatexpertisewiththeCommission.  Hestatedthathefelt
29 thePlanningCommissionhadbenefitted immenselybyPlanningDirectorDarling’sworkandfelt
30 hecouldspeakfortheentireCommission thattheywereallgrateful forher.   
31
32 TherewasaroundofapplauseinhonorofPlanningDirectorDarling.   
33
34 PlanningDirectorDarlingstatedshealsowantedtothankthePlanningCommissionand
35 explainedthatithadbeenaprivilegetoworkforShorewoodandbeabletointimately learnabout
36 thecommunity.    
37
38 Vice-ChairHuskinsstatedthattheCommissionalsoappreciatedCityPlannerGriffithsandnoted
39 thattheywerelookingforwardtomanyyearsofthemallworkingtogetherintheCity.  Hestated
40 thathefeltthatCityPlannerGriffithshadalreadygiventheCommissionguidancewhichwasvery
41 helpful.  Heannounced thathewashopeful thatbothPlanningDirectorDarlingandCommissioner
42 Johnsoncouldstickaroundabitfollowingthemeetingbecausetheyhadacelebrationcake
43 waitingforthem.    
44
45 Commissioner Johnsoncommentedthatshehadbeensoimpressedwiththeamountof
46 knowledgethatPlanningDirectorDarlinghadoffthetopofherhead.   
47
48 7. ADJOURNMENT
49
50 Johnson moved, Holker seconded, adjourning thePlanning Commission Meeting of
51 February 4, 2025, at8:32P.M. Motion passed 4/0.  



















































































Item
5EPlanningCommission MeetingItem

Title/Subject:   MonthlyTrainingTopic: PlanningCommission Roles & Responsibilities
MeetingDate:  March4, 2025
Preparedby:   JakeGriffiths, CityPlanner
Attachments:  CityCodeChapter201PlanningCommission

Background
AtmostPlanningCommission meetings, Citystaffwillprovideabriefmonthly training sessiononatopic
ofinterest totheCommission. Thismonth, staffwilldiscusstheroleandresponsibilities ofthePlanning
Commission.  

Overview
Theplanningcommission’sroleistomakerecommendations regarding community development andland
usetotheCityCouncil, whodependsonobjectiveandequitable recommendations fromtheplanning
commission. Theywillconsider theserecommendations tosupportdecisions thatmaybepolitically
unpopular, butalsofar-sightedandresponsible. Withoutsoundrecommendations, policymakersare
moresubject topoliticalpressure.   

Although itisimpossible formembersofplanningcommissioners tofunctioncompletely outsideofthe
politicalarena, itistheroleoftheplanning commission tomakedecisions basedonobjective findingsand
established policies, notpoliticalexpediency. Inthecontextofplanning, findingsreferstoalistingoffacts,  
evidence, andobservations regardingaspecific issuebeforetheplanningcommission.   

Inotherwords, theplanning commission issupposed tolookatthebigpictureofwhatisgoodforthe
community’sdevelopment andwell-being. Theplanning commission doesnotbaseitsrecommendations
onwhospeakstheloudestandmostoften, norshoulditgetcaughtupintheNIMBY (NotinMyBack
Yard) mentality. Thecommission shouldconsider factsandevidenceandmakerecommendations based
onitsfindingsandordinances.  

MakeupofthePlanningCommission
Minnesota lawauthorizes localgovernments tocreateplanningcommissions. Thisisusuallydoneby
ordinance. InMinnesota, planningcommissions generally consistsoffromfivetoninevolunteers fromthe
community inwhichthecommission hasjurisdiction. Mostcommissioners areunpaid, althoughsome
commissioners doprovideaperdiem. InShorewood, theplanningcommission consistsoffivemembers.   

WhileMinnesota lawdoesnotsetforthanyminimum requirements foranindividual tobeappointed asa
planningcommissioner, thereareseveralattributesofasuccessful commissioner:   

Acommitment toattendmeetingsofthecommission.   
Acommitment tobeing informedabouttheissuesbeforethecommission.   
Theabilitytolistentodifferentperspectives onanissue.   
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Acommitment tobeingobjective andfair inevaluation ofissues before thecommission.   
Theability tomakeharddecisions inthepublic’sinterest inthefaceofcontroversy.   
Acommitment topublic service andarespect fortheabilityofagoodplanning process tohelp
guide thedevelopment ofthecommunity.  

Shorewood CityCodeChapter 201establishes therolesandresponsibilities oftheShorewood Planning
Commission andisattached forreference. Procedurally, itisimportant tonotethatplanning
commissioners serve three-year termsandthatcommissioners arerequired toattendmore thanhalfof
allcommission meetings withinagivencalendar yearandnotmissmore thanfourconsecutive meetings.  
Ifeitheroftheseattendance issues occur, itisconsidered aformal notice ofresignation fromthe
commission. Given thenatureoftheplanning commission’swork, attendance iscritically important.  

Inaddition tothecommission members, thePlanning Director and/orCityPlanner willattend commission
meetings asstaff liaisons tothecommission. OtherCitystaffmembers mayalsoattendmeetings onanas
needed basis. ACityCouncil member willalsoattend commission meetings asthecouncil liaison.  

Roles & Responsibilities
Theplanning commission serves inanadvisory capacity totheCityCouncil. While thecommission does
nothavedecision-making authority, itsreview andrecommendations playamajorpart intheplanning
process. Theplanning commission isgenerally responsible forthefollowing:  

Assist inpreparing oramending theComprehensive Plan. Thisplancontains thegoals, policies,  
standards, andmapswhichguide thephysical, social, andeconomic development ofacommunity.  
Theplanning commission assists inestablishing thesegoalsandpolicies bystudying background
data, examining development problems andopportunities, andworking tocreateavisionofthe
futureofthecommunity.   
Assist inpreparing orreviewing official controls suchaszoning ordinances, subdivision regulations,  
siteplanregulations, building codes, wellordinances, sanitary codes, gravel extraction ordinances,  
etc.   
Review andmake recommendations ondevelopment proposals, rezonings, subdivisions,  
conditional usepermits, interim usepermits, variances, etc.   
Assist inthepreparation ofaCapital Improvement Program.   
Review proposed purchase andsaleofpublic property.  

Theremaybeotherspecial projects ortopics theplanning commission discusses over time, andthe
commission mayalsoserveasaliaison toothercommissions. Through theseactivities, theplanning
commission instills theplanning perspective intothelocalgovernment’sdecision making process

Theplanning commission operates asbothalegislative bodyandaquais-judicial one. Preparing or
revising plansorordinances areconsidered legislative functions, andcityboards andcommissions have
more flexibility indecision-making. Administering anexisting zoning ordinance isconsidered aquasi- 
judicial function, which carries theforceoflawandmaybesubject tocourt review. Therefore, citiesmust
follow rules thatprovide dueprocess andequalprotection under thelaw. These topicswillbecovered in
greater detail during future training sessions.   
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Action Requested
This itemisfordiscussion purposes only, noformal action isrequested.     
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