
CITY OF SHOREWOOD 5735 COUNTRY CLUB ROAD 
CITY COUNCIL ANNUAL RETREAT  SCEC CONFERENCE ROOM  
TUESDAY, FEBRUARY 18, 2025 8:30 AM – 4:00 PM 
 
 

AGENDA 
 

1. CONVENE CITY COUNCIL RETREAT 
 

A. Roll Call 
  Mayor Labadie___ 
 Maddy___ 
 Sanschagrin___ 
 Gorham___ 
 DiGruttolo___ 

  
Part I. CONSENSUS WORKSHOP  
 

 Establishing Strategic Priorities 
 

Part II. FUNDS DISCUSSION 
 

General Fund 
 SCEC Special Fund  

Capital Funds (Park, Equipment, Street, Community Infrastructure) 
Enterprise Funds (Water, Stormwater, Sanitary Sewer, Recycling) 
 

Part III. CONCLUSION  
 
 Review and Next Steps 

 
  

2. ADJOURN 
 
 

 


