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1. Convene City Council Regular Meeting
Oaths of Office
Jennifer Labadie, Mayor
Nat Gorham, Council Member
Michelle DiGruttolo, Council Member (Sworn in on 
January 6, 2025)
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1. Convene City Council Regular Meeting
A. Pledge of Allegiance
B. Roll Call
C. Review and Adopt Agenda
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2. Consent Agenda

A. City Council Regular Meeting Minutes of 
December 9, 2024

B. Verified Claims List
C. Personnel Policy and MOA Updates Regarding 

Holidays
D. Shorewood Community Center Attendant Hire
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2. Consent Agenda
E. 2024 Manhole Rehabilitation Project - 

Acceptance and Final Payment, City 
Project 24-02

F. 2025 Mileage Expense Rate
G. Parks and Rec Sponsorship
H. Surplus Items
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2. Consent Agenda

I. Accept Resignation of Planning Director and Authorize 
Recruitment for Position

J. Request for Additional Time to Correct a Code Violation and 
Schedule Hearing

  Location: 452 Lafayette Ave
  Applicant: Fritz Faus, on Behalf of Faus Family Rental LP
K. Request for Additional Time to Correct a Code Violation 
  Location: 5590 Timber Lane
  Applicant: Ross Lumley
L. Delegation Agreement for AIS Program
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2. Consent Agenda
M. Equitable Sharing Program Participation
N. 2023 Drainage and Utility Improvements 

Project - Acceptance and Final Payment, 
City Project 23-05

O. League of Minnesota – Grant Navigator
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3. Matters from the Floor
 No Council action will be taken.
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4. Reports and Presentations
  A. Hennepin County Commissioner Heather 

  Edelson
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5. Parks
  A. Report by Commissioner Hirner on 11-26-24 

  and 12-10-24 Park Commission Meetings 
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5. Parks
  B. Field Use Policy
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6. Planning
  A. City Code Amendments – Sacred     

  Communities & Micro Unit Dwellings
   Applicant: City-Initiated Request



Photo Courtesy Mosaic Christian Community, St. Paul, MN.
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6. Planning
  B. City Code Amendments – Administration, 

  Amendments, Conditional Use Permits and 
 Interim Use Permits

   Applicant: City-Initiated Request
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7. Engineering/Public Works
 A. Purchase of Single Axle Hook Truck, 

Medium-Duty Truck and Associated 
Equipment
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8. General/New Business
 A. Utility and Recycling Rates Ordinance

 B. Zoning and Land Use Fee Ordinance

 C. 2025 Master Fee Schedule
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8. General/New Business
 D. 2025 Annual Appointments and 

Designations
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9. Staff and Council Reports

A. Staff

B. Mayor and City Council 
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10. Adjourn
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