
CITY OF SHOREWOOD 5755 COUNTRY CLUB ROAD 
CITY COUNCIL REGULAR MEETING COUNCIL CHAMBERS 
TUESDAY NOVEMBER 12, 2024 7:00 P.M. (FOLLOWING ELECTION 

CANVAS) 
For those wishing to listen live to the meeting, please go to shorewoodMN.gov/CityCouncil for the 
meeting link. Contact the city at 952.960.7900 during regular business hours with questions. 

AGENDA 

1. CONVENE CITY COUNCIL MEETING

A. Pledge of Allegiance

B. Roll Call
Mayor Labadie___ 

Callies___ 
Maddy___ 

Sanschagrin___ 
Zerby___ 

C. Review and Adopt Agenda
Attachments 

2. CONSENT AGENDA The Consent Agenda is a series of actions which are being considered for
adoption this evening under a single motion.  These items have been reviewed by city council and city
staff and there shall be no further discussion by the council tonight on the Consent Agenda
items.   Any council member or member of city staff may request that an item be removed from the
Consent Agenda for separate consideration or discussion.  If there are any brief concerns or questions
by council, we can answer those now.

Motion to approve items on the Consent Agenda & Adopt Resolutions Therein: 

A. City Council Work Session Minutes of October 28, 2024 Minutes 

B. City Council Regular Meeting Minutes of October 28, 2024 Minutes 

C. Verified Claims List Claims List 

D. Quote for Lawn Mower Purchase Public Works Director Memo 

E. Shorewood Community & Event Center Parks/Rec Manager Memo 
Restroom Fixture Replacement

F. Shorewood Community & Event Center Furnace Replacement Parks/Rec Manager Memo

https://shorewoodmn.gov/citycouncil
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3. MATTERS FROM THE FLOOR This is an opportunity for members of the public to bring an 
item, that is not on tonight's agenda, but related to the governance of the City of Shorewood, to the 
attention of the City Council.  In providing this limited public forum, the City of Shorewood expects 
respectful participation. We encourage all speakers to be courteous in their language and behavior, 
and to confine their remarks to those facts that are relevant to the question or matter under 
discussion. Please remember that this is a public business meeting, available for viewing on television 
and the internet by members of the public, including children.  Consistent with FCC rules, obscenity, 
and profane or indecent language will not be tolerated by the presiding officer.  Anyone wishing to 
address the Council should raise their hand, or if attending remotely please use the “raise hand” 
function on your screen and wait to be called on. Please make your comments from the podium and 
identify yourself by your first and last name and your address for the record. Please limit your 
comments to three minutes. No discussion or action will be taken by the Council on this matter. If 
requested by the Council, City staff will prepare a report for the Council regarding the matter and 
place it on the next agenda.    

4. REPORTS AND PRESENTATIONS 
  
5. PARKS 

 
6. PLANNING 
 

A. Variance to place a shed within the setback from the OHWL Planning Director Memo 
 Location: 5840 Ridge Road Resolution 24-091 
 Applicant: Jeffrey and Maggie Seybold 
 
7. ENGINEERING/PUBLIC WORKS 
 

A. 26125 Birch Bluff Encroachment Agreement City Engineer Memo 
 Resolution 24-092 

 
8. GENERAL/NEW BUSINESS 

    
A. PUBLIC HEARING 
 Certification of Assessment for Unpaid Charges Finance Director Memo 
  Resolution 24-093 

 
9. STAFF AND COUNCIL REPORTS AND DISCUSSION 
 

A. Staff 
   

B. Mayor and City Council  
10. ADJOURN 
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CITY OF SHOREWOOD 5755 COUNTRY CLUB ROAD 
CITY COUNCIL WORK SESSION MEETING COUNCIL CHAMBERS 
MONDAY,  OCTOBER 28, 2024 5:45 P.M. 
 

MINUTES 
 
 
1. CONVENE CITY COUNCIL WORK SESSION MEETING 
 
Mayor Labadie called the meeting to order at 5:45 P.M. 
 

A. Roll Call  
 
Present.  Mayor Labadie; Councilmembers  Labadie, Callies, Maddy, and Sanschagrin; City 

Attorney Shepherd; City Administrator Nevinski; Parks and Recreation Manager 
Czech; City Clerk/HR Director Thone; Planning Director Darling; Director of Public 
Works Morreim; City Engineer Budde; Communications Coordinator Wilson 

 
Absent: Councilmember Zerby 
 

B. Review Agenda  
 
Sanschagrin moved, Maddy seconded, approving the agenda as presented. Motion passed 
4/0.  
 
2. COUNCIL BYLAWS 
 
City Administrator Nevinski gave a brief overview of some potential bylaws that were discussed 
at the October 15, 2024 Work Session meeting. He stated that staff was looking for feedback and 
input on this draft bylaw document and explained that in putting this together their thought was to 
keep it as succinct as possible. 
 
Mayor Labadie asked if the Council was under any kind of time requirement for this issue. 
 
City Administrator Nevinski stated that they were not, because nothing was mandating it and the 
Council had lasted this long without having bylaws, but explained that he did feel it would be 
helpful for both the Council and staff for them to have some guiding statements. He reminded the 
Council that nothing would be set in stone and these documents could always be amended. 
 
Mayor Labadie stated that this would be a working document and suggested that the Council 
review it methodically by the roman numerals. 
 
Councilmember Maddy noted that in III.c. he would like to discuss the use of ‘should’ versus 
‘shall’. He explained that ‘should’ would give the Council flexibility and ‘shall’ would give them 
intent, and he felt that this should be ‘shall’. 
 
Councilmember Callies stated that she understood what he was saying, but they would be making 
discretionary decisions, so there really would not be a ‘shall’ if the Council was just using their 
judgment.  
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Councilmember Sanschagrin asked if they even needed to have this item regarding decision-
making and noted that there may be times when the Council would actually be looking at things 
in the short-term and not the long-term. 
 
Councilmember Maddy explained that from his perspective it was that the Council was not here 
to handle the day-to-day items but was here to do the visioning for the City for twenty years down 
the road and staff would be handling the issues of tomorrow.  
 
Mayor Labadie stated that she also saw it the way Councilmember Maddy had just described, but 
noted that the word ‘should’ had not jumped out at her, but also understood the point that was 
made by Councilmember Callies. 
 
Councilmember Callies stated that she agreed with Councilmember Sanschagrin in questioning 
whether the Council needed something regarding decision-making because she felt decision-
making duties kind of went without saying because that is what they do. 
 
Councilmember Sanschagrin asked if the duties were statutory.  
 
City Administrator Nevinski stated that he did believe that item III.c. had been pulled from statute 
and noted that the Council’s decision have both short-term and long-term implications. 
 
Mayor Labadie referenced the many road projects that have been described as a ‘generational’ 
decisions that would impact more than just the current property owners. She reiterated that she 
agreed with Councilmember Maddy that the day-to-day operational decisions were for the staff. 
She asked City Attorney Shepherd if he would have any issues if they chose to strike this item. 
 
City Attorney Shepherd stated that he would not have a problem with them striking this language.  
 
There was consensus of the Council to strike item III.c. 
 
Councilmember Sanschagrin asked about the enforceability of the bylaws and asked if they were 
intended to be guidance or rules that the Council needed to abide by.  
 
City Administrator Nevinski stated that was probably something the Council could discuss and  
noted that there was a statement included that says that the Council should enforce its own rules. 
He stated that they could choose to be very prescriptive, but was not sure that was the direction 
the Council would actually want to go. He gave the examples of the City of Brooklyn Park that 
currently has two councilmembers who have been censured, and one other in Blaine. He 
explained that he would personally rather not go down that road, but felt that a simple statement 
that says that they will hold themselves and each other accountable may be sufficient, at this 
point, and reminded the Council that the bylaws can always be amended. 
 
Councilmember Sanschagrin stated that he knew some of the items included were based on 
statute so he wanted to make sure that they did not overreach. 
 
Councilmember Callies referenced item I.a. where it states that the Council has determined that 
it was essential to adopt a set of bylaws. She explained that she was not sure that she would 
consider it ‘essential’ and suggested that they instead say ‘the Council has determined that it 
would be beneficial to adopt a set of bylaws’.  
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Councilmember Maddy noted that at the last meeting people were yelling at the Council from their 
seats which was completely inappropriate so it would be nice to clear about the fact that if you 
are not part of the voting body, you are not part of the meeting, until the Council gives them space 
to talk.  
 
There was consensus of the Council to change the word ‘essential’ to ‘beneficial’ in item 
I.a. 
 
Councilmember Sanschagrin asked if the mayor's duties were consistent with the weak mayor 
system that they were under.  
 
City Administrator Nevinski stated that he believed that they were consistent based on what he 
has read in the some of the League of Minnesota cities materials.  
 
Councilmember Maddy asked about the emergency powers of the mayor referenced in item III.b. 
 
Mayor Labadie stated that one example was when she was sworn in, City Hall was locked 
because of Covid. She explained that former City Administrator Lerud and Brenda Pricco from 
City staff met her there and they swore her in/witnessed it and the next thing she did was extend 
the emergency declaration which kept City Hall closed and the meetings taking place on Zoom. 
She stated that the whole four years she has served as mayor, that was the only emergency 
declaration she had signed. She stated that examples from other situations in other cities would 
be if a river was flooding into a city building or other truly emergent things.  
 
City Administrator Nevinski stated that it would most likely be a natural disaster of some type. He 
stated that they could elaborate on that point or provide additional information and not muddy up 
the actual bylaws.  
 
Mayor Labadie stated that she liked it defined as little as possible because it will be something 
that they would not necessarily foresee, such as what took place with the George Floyd situation 
in Minneapolis. She clarified that she would be fine leaving this language vague. 
 
Councilmember Sanschagrin asked if item III.e. was necessary and needed to explicitly be stated 
because he felt it was kind of a given.  
 
Mayor Labadie stated that she liked having it included.  
 
Councilmember Maddy asked what trouble they may get into if it was there and someone was not 
showing up to meetings or participating.  
 
Councilmember Callies stated that she did not think they could do anything about it, if they are 
elected.  
 
City Administrator Nevinski explained that this would state their expectations. 
 
Councilmember Maddy stated that it seems like it should go without saying, but if they say it then 
they have something to back it up.  
 
Councilmember Callies suggested that they change the language to say that, ‘Council members 
are expected to prepare and participate’.  



CITY OF SHOREWOOD WORK SESSION COUNCIL MEETING MINUTES 
OCTOBER 28, 2024 
Page 4 of 9 
 
 
There was consensus of the Council to change the language in item III.e. to state, ‘Council 
members are expected to prepare and participate in council meetings and other board 
meetings.’ 
 
Mayor Labadie moved the discussion onto item IV. 
 
Councilmember Maddy referenced item IV.i and noted that this was another instance of 
should/shall issue. He stated that ‘City staff should’ means nothing and ‘City staff shall’ means 
something.  
 
There was consensus of the Council to change the word ‘should’ to ‘shall’ in item IV.i. 
 
Councilmember Callies stated that she did not understand item IV.f. and what the Council would 
be refraining from.  
 
Councilmember Maddy stated that he felt this was saying that the Council should refrain from 
impacting due process. 
 
City Administrator Nevinski gave the example of a land use issue that was working its way through 
staff and the Planning Commission and a Council member would insert themselves in that 
discussion inappropriately or make a statement along the lines of not supporting it or indicating 
that they would be voting a certain way prior to it going through its process, that could put the City 
at risk, because there would be a pre-determined outcome before someone was able to really 
make their case. He explained that this language was kind of a broad way to reference that type 
of situation. 
 
Councilmember Callies asked if there may be another way to summarize this and noted that she 
was a lawyer and she had not understood what point this item was trying to get at.  
 
Councilmember Maddy asked if this was saying that the Council should not opine on issues until 
they were at the dais. 
 
Councilmember Sanschagrin stated that this could be important enough to tee up every time there 
is a matter that falls under due process.  
 
Councilmember Callies stated that there is a tension that comes up because people want to 
contact the Councilmembers as their representative ahead of time and want them to say what 
they are going to do and how they feel about an issue, which she felt was a natural feeling on the 
part of a citizen.  
 
There was consensus of the Council that they were comfortable having a statement around 
IV.f. included in the bylaws, but it needed to be rewritten so it was more clear.  
 
Mayor Labadie referenced item IV.g. and asked City Attorney Shepherd if they needed to spell 
out what a conflict of interest actually would be because in reality, there were very few things that 
would actually be deemed a ‘conflict of interest’. She gave the example of a Councilmember 
saying that they did not want to decide on an agenda item because it involved their next-door 
neighbor and calling that a conflict of interest, because, in reality, that would not be a conflict of 
interest.  
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Councilmember Maddy stated that he agreed and in that example that individual would essentially 
just be keeping the peace.  
 
Mayor Labadie asked if a conflict of interest needed to be defined or if it was already defined 
within Statute.  
 
City Attorney Shepherd stated that he did not feel that they should define what a conflict of interest 
is and explained that ultimately, it was an individual, personal decision. He explained that this was 
the reasoning behind the admonition to contact the City Administrator about it as soon as possible. 
He noted that this would most likely involve also contacting him as the City Attorney so they can 
work through whether it is a conflict of interest or not, but reiterated that ultimately the individual 
Councilmember would have to make that choice. He stated that he did not believe that they would 
want to get so granular that they would say that someone could not abstain from a vote if it 
involved their neighbor because you would want to make sure that they would be able to vote in 
a clear way for a non-conflict sort of way, but cautioned that he would the conflict of interest the 
language alone. 
 
Mayor Labadie explained that she did not want future Councilmembers to say something like ‘this 
makes me feel yucky, therefore it is a conflict’.  
 
Councilmember Maddy referenced item IV.i. related to Open Meeting law and stated that he felt 
that they needed a caveat to say that the Council will not discuss issues with a ‘quorum’ of the 
Council outside of noticed meetings. He stated that if two members of the Council want to bounce 
ideas off of each other, they have every right to do that, but three of them cannot.  
 
Councilmember Callies suggested that they also add a serial meeting concept. 
 
There was a consensus of the Council to change the language in item IV.i to say that a 
quorum of the Council must not discuss items outside of noticed meetings, and add 
language addressing the concept of serial meetings. 
 
Mayor Labadie moved the discussion onto item V. 
 
Councilmember Maddy referenced V.b asked if the seating referred to stage right or house right, 
for example, and suggested that they clean up that language so it is clear. 
 
Councilmember Sanschagrin stated that the use of the word ‘junior’ implied hierarchy and 
suggested that they change it to ‘based on seniority’. 
 
Councilmember Callies stated that could possibly change it to ‘newly elected’. 
 
There was a consensus of the Council to change the language for V.b. to state that 
members would be seated based on seniority in a specific location.  
 
Councilmember Maddy referenced item V.f. and suggested that they insert the word ‘typically’ 
because there are always issues with holidays and things and did not think they should use the 
word ‘shall’. 
 
There was a consensus of the Council to insert the word ‘typically’ into item V.f. 
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Mayor Labadie referenced item V.d. and the use of the word ‘members’.  
 
City Administrator Nevinski stated that he had used the word ‘members’ to refer to the Council.  
 
Councilmember Maddy asked how the Council would be allowed to attend a meeting virtually.  
 
City Administrator Nevinski explained that they would need to be in a public location that was 
accessible to the public. He stated that they can attend in a private location under the advisement 
of a medical professional up to three times in a calendar year.  
 
Mayor Labadie confirmed that if the Council participated in meetings virtually they would be able 
to vote it if was noticed properly.  
 
City Administrator Nevinski stated that they could vote as long as the City put the address of their 
location within the meeting notice.  
 
Councilmember Sanschagrin asked if you could vote from a private location if you were sick. 
 
City Attorney Shepherd explained that they could, up to three times a year. 
 
Councilmember Callies suggested that the language be amended a bit.  
 
Councilmember Maddy suggested that they simply cite State law. 
 
City Attorney Shepherd agreed that they will just cite the Open Meeting Law because they do not 
want to  be subscriptive but to just follow the Statute.  
 
Councilmember Callies stated that she felt the second sentence was strange and would really 
only apply in a situation where someone was on vacation and not sick.  
 
City Attorney Shepherd suggested that they add language to that sentence that clarifies it would 
apply for non-medical absences. 
 
Councilmember Sanschagrin noted item V.f. and asked if they should include possible meetings 
on Tuesdays.  
 
City Administrator Nevinski stated that at the beginning of the year, they look at the calendar and 
set the meeting schedule for the coming year, so the Tuesday meetings would be included. He 
noted that typically their meetings would be on Mondays unless the Council wanted to change 
the meeting night. He stated that he thinks using the word ‘typically’, as suggested by 
Councilmember Maddy would address that issue.  
 
Councilmember Maddy noted that he liked the ‘for consideration’ box listed next to item V.g. 
because he hated putting people on the spot with the expectation that they have to speak if there 
are not any updates. He stated that he felt the box information basically said that they should only 
talk to the Council if they have something to say.  
 
Councilmember Sanschagrin stated that he felt that would be more efficient and straightforward.  
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Councilmember Callies stated that she liked having them listed, but if there was nothing there, 
she did not think that the Council had to announce that there was nothing there and should just 
move on to the next actual item.  
 
There was consensus of the Council to keep the current structure for item V.g., but to skip 
over them if there was no actual agenda item under those headings. 
 
Councilmember Callies referenced item V.h. and stated that she was okay with a shortened 
Roberts Rules of Order, but having the speaker say ‘Mayor’ and ‘Councilmember’ every time they 
spoke seemed unnecessary to her. She noted that the Rules also stated that the members would 
have to seek the permission of the presider to be able to say something to a fellow 
Councilmember. She explained that she felt that they would be able to move along more quickly 
if they did not have to say ‘Mayor’ or ‘Councilmember’ every time they wanted to say something 
and should be able to just answer a question. She stated that she would like to see it be less 
formal.  
 
Councilmember Maddy stated that he would agree that this format seems like it is extra work and 
the City is usually pretty laid back and would agree that approach does seem overly formal.  
 
Mayor Labadie stated that she has no problem with that, but as long as she is the Mayor, she 
would act with formality towards others. She explained that her first few meetings were very hard 
and very disrespectful and noted that it has taken a long time to get the cordialness that they 
currently have with just an occasional outburst which used to happen more frequently. She 
explained that she felt that the Mayor having formality towards staff, Councilmembers, and the 
audience helped even though she understands that there are some members of the general public 
who have not liked the formality.  
 
Councilmember Maddy stated that he had many meetings on the Planning Commission that 
completely went off the rails. He stated that if they can keep the focus on the chair managing who 
speaks, as long as it was done equitably, he felt it made more sense.  
 
Councilmember Callies stated that she felt that part made sense, but the Rules seem to say that 
Councilmembers must seek recognition from the presider in order to speak. 
 
Councilmember Maddy stated that if there happened to be a bad mayor they could shut down the 
Council really quickly. 
 
Mayor Labadie stated that she liked the way it was currently done where they just respect each 
other and take turns getting their opinions across to each other.  
 
Councilmember Callies referenced Roberts Rules of Order and stated that she felt items eleven 
and twelve seemed to be overkill and would really bog the Council down.   
 
City Administrator Nevinski stated that his observation of working with the Council for the last few 
years is that when the Council is going through the agenda, they were appropriately formal, so it 
was easy to follow what was happening in the meeting. He stated that he also felt that when there 
was a discussion happening amongst the Council they have been able to have a dialogue and 
have not gotten bogged down in the formality. He noted that within the discussion format, they 
could allow the conversation to just flow, as they are currently doing, and modify the Rules to deal 
with the conflict that Councilmember Callies had raised.  
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Mayor Labadie suggested that they continue this discussion at a future meeting so they had time 
to discuss the next agenda item. 
 
There was consensus to continue discussion of the bylaws at the next Work Session 
meeting.  
 
3. CIVICPLUS CRT SOFTWARE 
 
Communications Coordinator Wilson gave an overview of some of the different communication 
methods available for residents to use to communicate with the City, including SeeClickFix 
software. He stated that in March of 2024, the City had transitioned its website software to 
CivicPlus which has a program called Citizen Request Tracker (CRT) that is included at no 
additional cost. He noted that currently, the City was paying five thousand seven hundred dollars 
for SeeClickFix per year, so if the City moved to using the CRT, it would save the City that amount, 
which is what staff was recommending. He gave a brief overview of how the CRT system would 
work and look from a resident and staff standpoint. He stated that to cancel renewal of the 
SeeClickFix contract the City needed to submit a notice of cancellation by no later than November 
1, 2024.  
 
City Administrator Nevinski stated that Councilmember Zerby was a big advocate for SeeClickFix 
and he had spoken with him last week to let him know that the Council would be considering this 
item. He stated that he believed that Councilmember Zerby’s main concern was that things may 
be less visible than they are on SeeClickFix. He noted that he felt that staff had changed some of 
their processes and were a lot more responsive to people and things that come up. He stated that 
the City receives requests in many ways and SeeClickFix is just a small portion of that 
communication. He stated that as it is, staff felt like SeeClickFix was an expensive tool for how 
the City actually receives information. 
 
Councilmember Sanschagrin asked if there were any capabilities that could be provided or ways 
to compensate for the transparency issue. 
 
Communications Coordinator Wilson stated that for the public to be able to see it they could do 
something via  a quarterly report which could also demonstrate the response times also. He 
explained that with the current system, people kind of comment on each other’s things and may 
actually re-open tickets that have already been closed. He stated that the CRT would help to 
prevent that kind of situation.  
 
Councilmember Sanschagrin asked what was meant by the statement that City staff would 
respond to each request in a timely manner. 
 
Public Works Director Morreim stated that it depended on the request or complaint because some 
can be within a day, some are safety sensitive so they will get there within an hour, and others 
are more project-like and can take months or even into another calendar year. He stated that he 
wanted to assure the Council and the residents that staff really does work diligently and as quickly 
as they can to the issues that come in.  
 
Councilmember Sanschagrin stated that he felt that Public Works Director Morreim was actually 
referring to the time to resolve the issue, but asked if staff would respond to people right away to 
acknowledge that the input had been received.  
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Public Works Director Morreim stated that sometimes they respond to the input within a few 
minutes of receipt and assured the Council that they were always looking at them regardless of 
the time that they come in.  
 
Councilmember Sanschagrin asked if someone logged something in, would the City respond to 
them within a day.  
 
Public Works Director Morreim stated that, in general, that would be the case, but there may be 
times on the weekend when it would not be within a day.  
 
Planning Director Darling noted that property complaints can take longer to resolve because the 
City has to give them defined time periods in order to correct the issue.  
 
Councilmember Callies stated that she thought that Councilmember Zerby would actually go on 
and check what was on SeeClickFix. She noted that she tried to do it and could not see it and 
asked if she needed to set up an account in order to see the information. She asked if Council, 
with the new CRT system, would be able to go in and look at what complaints or issues have 
been reported and the responses.  
 
Communications Coordinator Wilson stated that he believed that there could be log-ins, but 
questioned whether it may be a policy thing about what people could see on the back end. 
 
City Administrator Nevinski stated that he felt that they could easily run a quarterly report for the 
Council.  
 
Councilmember Sanschagrin stated that the City could also choose to go back to SeeClickFix if 
they did not like the new CRT system.  
 
Communications Coordinator Wilsons stated that Public Works Director Morreim had run a report 
showing how long it took to complete a request and explained that in  2021, on average, it was 
one hundred and thirty-one days and in 2024 the average is sixteen days to resolve the issues. 
He noted that right now it only takes one day to acknowledge the requests. 
 
There was consensus of the Council to direct staff to cancel the SeeClickFix contract and 
transition to the CRT program through CivicPlus.  
 
4. ADJOURN   
 
Sanschagrin moved, Maddy seconded, Adjourning the City Council Work Session Meeting 
of October 28, 2024, at 6:49 P.M. Motion passed 4/0. 
  
 
ATTEST:            
        Jennifer Labadie, Mayor 
 
        
Sandie Thone, City Clerk 
 



 2B 

CITY OF SHOREWOOD 5755 COUNTRY CLUB ROAD 
CITY COUNCIL REGULAR MEETING COUNCIL CHAMBERS 
MONDAY, OCTOBER 28, 2024 7:00 P.M. 
 

MINUTES 
 
 
1. CONVENE CITY COUNCIL REGULAR MEETING 
 
Mayor Labadie called the meeting to order at 7:00 P.M. 
 

A. Pledge of Allegiance 
 

B. Roll Call  
 
Present.  Mayor Labadie; Councilmembers Callies, Maddy, and Sanschagrin; City Attorney 

Shepherd; City Administrator Nevinski; City Clerk/HR Director Thone; Planning 
Director Darling; Director of Public Works Morreim; Park and Recreation Manager 
Czech; Finance Director Schmuck, and, City Engineer Budde 

 
Absent: Councilmember Zerby 
 

C. Review Agenda  
 
Sanschagrin moved, Maddy seconded, approving the agenda as presented.  
 
Motion passed. 
 
2. CONSENT AGENDA  
 
Mayor Labadie reviewed the items on the Consent Agenda.  
 
Maddy moved, Sanschagrin seconded, Approving the Motions Contained on the Consent 
Agenda and Adopting the Resolutions Therein.  
 

A. City Council Work Session Minutes of October 15, 2024 
 

B. City Council Regular Meeting Minutes of October 15, 2024  
 

C. Approval of the Verified Claims List 
 

D. Approve Release of Conditional Use Permit at 6055 Riviera Lane for 
Applicant:  Eric Jacobson 

 
Motion passed. 
 
3. MATTERS FROM THE FLOOR  
 
Jerry Brekke, 25510 Park Lane, explained that a large tree was taken down along the trail and a 
lot of debris was left behind. He stated that area neighbors had picked up what was left and piled 
it up and were now just waiting for it to get picked up by the City  He noted that it appears to have 
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become a mass reproduction area for the rabbits and residents would like the material to be 
removed before the winter. He stated that there is also a large pile of debris sitting by ballpark 
number three that they would to be removed.  
 
Mayor Labadie asked Public Works Director Morreim to communicate with Mr. Brekke and send 
a crew person over to look at the debris piles. 
 
4. REPORTS AND PRESENTATIONS   
 
5. PARKS  

 
A. Report by Commissioner Garske on October 8, 2024, Park Commission Meeting 

 
Parks Commissioner Garske gave a brief overview of the discussion and recommendations from 
the October 8, 2024, Park Commission meeting.  
 
Councilmember Sanschagrin asked if there had been any incidents involving dogs, such as dog 
fights.  
 
Parks Commissioner Garske stated that he has not personally aware of any and explained that 
the agenda item arose from an increase in complaints from residents of dogs being off-leash in 
the City parks.  
 
6. PLANNING 
 

A.  Report by Commissioner Huskins on October 1, 2024, Meeting 
 
Planning Commissioner Huskins gave an overview of the discussion and recommendations from 
the October 1, 2024, meeting.  
 

B. Adopting Ordinance Approving Amendments to Zoning Regulations to 
Implement the Comprehensive Plan (High Density Land Uses) 

 
Planning Director Darling explained that with the City’s adoption of the 2040 Comprehensive Plan 
last year, they have also begun the work to make alterations to the City’s zoning ordinance and 
map in order to implement the direction that was provided in the Comprehensive Plan. She gave 
an overview of the proposed changes that would be needed, reviewed the discussions by the 
Planning Commission, and noted that they had voted unanimously to recommend approval of the 
amendments. She stated that once these amendments have been made, staff planned to move 
on to creation of a district implementing the medium density land use classifications. She noted 
that the City had recently received two letters from the public, one of which posed a concern about 
traffic but explained that would have to be looked at when an actual development was proposed; 
the other letter was from Robert Cunningham, Kraus Anderson, on behalf of a property owner 
whose primary concern was the requirement of two fee-free parking spaces and were proposing 
that they have one space per unit without a fee and more parking/garage spaces provided with 
extra fees. She stated that they had also proposed that the City allow for reductions in parking by 
submitting a prepared parking study. She explained that staff was not opposed to looking at 
alterations in parking on a case-by-case basis if there was more parking required than would 
really be needed for the development, for example, elderly housing. She noted that staff was 
reluctant to just do a reduction in parking standard because if there is a future problem on the 
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site, there would be no trigger to require additional parking. She suggested that if the Council 
wanted to do a reduction in the amount of parking required that they direct staff to come back with 
an interim use permit so parking can be reduced in that manner but if there were documented 
parking shortages on the site, the applicant would be required to resolve the situation. 
 
Mayor Labadie asked if parking had been heavily discussed by the Planning Commission.  
 
Planning Director Darling stated that parking was not a primary discussion point because staff 
had not proposed any changes except for correcting a typographical error. 
 
Councilmember Sanschagrin asked if any other concerns had been received from the public. 
 
Planning Director Darling stated that she had not.  
 
Councilmember Maddy asked what the City’s motivation was for giving a density bonus for 
income. He explained that he did not see why municipalities should be asking what people make 
as a household income and monitoring that information.  
 
Planning Director Darling explained that what had been built into the ordinance was to make sure 
that with the additional density that is allowed which the City would benefit by having at least a 
few units within the development available to a wider income base and provide affordable housing 
in the area, which is needed. She stated that they would get the bonus if they were providing more 
units, but the City would also get some benefit.  
 
Councilmember Maddy asked if this was put in by the City and could be stripped out of this easily 
or if it was mandated by State statute.  
 
Planning Director Darling stated that it was put in by the City in order to make sure that the City 
was getting some benefit by adding in all of the extra high density housing that would provide for 
some of the community needs.  
 
Councilmember Callies stated that tonight she had heard a reference to age-restricted housing 
and the ordinance uses the term ‘elderly housing’. She stated that she liked age-restricted better 
but asked if there were specific terms in Statute that needed to be used.  
 
Planning Director Darling stated that she would also prefer to use the phrase ‘age restricted’. 
 
Councilmember  Callies asked for an explanation of the fee-free parking issue.  
 
Planning Director Darling stated that it was very common to charge for covered parking or garage 
spaces. She stated that the City was not requiring that they provide it, but they are saying that 
they have to provide two parking spaces for each unit and they cannot be charged an additional 
cost. She explained that the way it is written now there have to be at least two fee-free parking 
spaces provided per unit, but noted that it was not really ‘free’ because the cost would just be 
included in their rent. 
 
Councilmember Callies stated that using an interim permit to address parking made sense to her.  
 
Mayor Labadie asked for an overview of how the interim use permit would work in this situation.  
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Planning Director Darling stated that it would be very similar to a conditional use permit, except it 
would have specific times when the approval would expire. She noted that one of the terms could 
be for documented parking shortages on the site where it was creating an issue on adjacent public 
streets.  
 
Councilmember Sanschagrin stated that there would be a very small amount of population 
involved, so they would not need to publish the lengthy, full ordinance rather than a summary. 
 
Planning Director Darling stated that publishing a summary saves the City thousands of dollars. 
She noted that the ordinances are available on the City’s website and also upon request, so staff 
felt that there was not a need to publish the full document.  
 
Mayor Labadie asked for an explanation of the statement from the staff memo regarding the fifty-
five new high density housing units that the City was required by the State to provide.  
 
Planning Director Darling stated that the Met Council gives each community a share of the total 
anticipated growth for the metro area to provide for and the City had fifty-five total units, of which 
thirty-five had to be developed at an acreage of eight units per acre or greater in order to fulfill its 
obligation of the metro area to absorb some of the growth. She noted that all of them had to be at 
a density of five units per acre or greater.  
 
Mayor Labadie asked what would happen if the City failed to provide this housing by a certain 
time frame.  
 
Planning Director Darling stated that the City has its Comprehensive Plan set which shows the 
density where it is supposed to be provided in the community. She stated that if the City balks 
and does not allow for a zoning district that allows the development of the properties for uses that 
are consistent with the eight to thirty units per acre, the City would be putting itself in the position 
of being challenged and they would not be able to survive the challenge. She stated that the 
property owners could say that the City was taking their rights away and it would essentially just 
mean that the City would open its checkbook and write them checks and would then have to give 
them what was promised within the Comprehensive Plan. She stated that this was protecting the 
community and was also fulfilling the City’s obligations from the Comprehensive Plan. She noted 
that if the City tries to have developments on these parcels that would not fulfill that obligation, 
the Met Council can say that they were not consistent with what the City had provided in the plan 
and they would not have to provide sewer extensions or grant permits. She stated that if the City 
would apply for any grants through the Met Council, they could say no to the City. She noted that 
there is a whole host of very expensive things that could happen if the City’s zoning ordinance 
was not consistent with the Comprehensive Plan. 
 
Councilmember Sanschagrin asked if Planning Director Darling saw any downside to using the 
language proposed by Kraus Anderson.  
 
Planning Director Darling explained that her concern was that they could provide a professionally 
prepared parking study that would not give the City discretion to look at the particular surroundings 
of a neighborhood. She stated that was why she would rather go through the interim use permit 
process so the City would have some protection. She stated that with the fee-free parking space, 
the only concern there is if you are requiring that they pay more fees to park because then those 
individuals may choose to park off-site and walk to the building, which could create more of an 
absence of parking for other properties.  
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City Administrator Nevinski noted that he felt the Council may want to have a conversation about 
what the best approach would be for parking. He stated that he was not sure that an interim use 
permit would be the most appropriate. He explained that he was not sure how the City would be 
able to enforce one paid and one provided and felt that it would end up being an administrative 
problem. He stated that he gets nervous when zoning or land use requirements require staff to 
perpetually monitor a site or get involved into an operator's business.  
 
City Attorney Shepherd stated that he agreed with City Administrator Nevinski and also felt it 
would be advisable to stay away from mandating fee-free parking. He noted that typically within 
a zoning ordinance, the City would just state what the parking requirements are and do not get 
into the economics of  how that works in a landlord/tenant situation. He noted that the interim use 
permit idea would not really be a use and would be incidental to the use. He stated that if the City, 
on a case-by-case basis, was going to require different parking, that would essentially be a 
variance and not an interim use. He noted that his recommendation was for the City to make the 
standard and get out of the way.  
 
Councilmember Maddy asked if staff was just looking for a recommendation and the expectation 
was not to actually pass anything tonight. 
 
Councilmember Callies stated that they were being asked to adopt the ordinance tonight, but 
would not be rezoning the properties tonight.  
 
City Attorney Shepherd noted that if they ended up getting into the weeds and hack away at it, he 
would recommend that they bring it back in an edited form. He explained that it would depend on 
how many edits may be suggested by the Council.  
 
Mayor Labadie asked if the Council had any additional edits other than those proposed by staff 
and the Planning Commission.  
 
Councilmember Sanschagrin asked about screening/fencing and if that was defined somewhere 
or if it was just a common concept. 
 
Planning Director Darling stated that it was not really defined anywhere because it was self-
explanatory.  
 
Councilmember Sanschagrin asked if there was a certain height for the screening/fencing.  
 
Planning Director Darling stated that would be determined in reviewing the particular 
circumstances. 
 
Mayor Labadie stated that the Council had already suggested changing ‘elderly housing’ to ‘age-
restricted housing’ and asked if they had any other edits to suggest.  
 
Councilmember Maddy stated that he was still hung up on why the City should be mandating how 
much people make on the Area Median Income (AMI) for example in Subdivision 4(a)1. He 
reiterated that he did not understand why the City would care how much people make on a land 
use decision and should care how much they influence the rest of the community such as how 
many trips a day they would generate or the amount of impervious surface. He explained that he 
didn’t think the City should be giving any bonuses in trying to manage how much people make in 
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a household and should just call it how they see it. He stated that he would be fine if the City gave 
the bonus to everybody, or nobody, and reiterated that he did not see why the City should be 
regulating how much people make.  
 
Councilmember Callies stated that she was not following Councilmember Maddy’s concern 
because it says the additional dwellings provided by the lowered lot area per unit shall be 
affordable. She noted that the definition of ‘affordable housing’ is sixty percent of the AMI which 
is not set by the City and was done by the Met Council.  
 
Councilmember Maddy asked if there was a State statute that held the City to managing how 
much people make.  
 
Planning Director Darling explained that the City did not have to use that because there were 
several different AMI that could be used as the cut-off, including thirty, sixty, or eighty percent. 
 
Councilmember Maddy asked if they could use none and reiterated that they are a City and he 
did not feel that they should be getting into the business of how much people make. He asked if 
the City could just say that they allow a specific density here and asked why it needed to be 
complicated with how much the household makes.  
 
Councilmember Callies asked if he was saying that he did not want to support affordable housing.  
 
Councilmember Maddy explained that he was saying that he did not think the City had any 
business managing how much people make. He gave the example of a situation where someone 
got a huge raise after they moved into their home and asked if that meant that they would have 
to be kicked out. 
 
Councilmember Sanschagrin explained that his take on this issue was that it had more to do with 
the cost of the home and not really what people were making. 
 
Planning Director Darling stated that it was either the cost for a condominium unit or it is a cost of 
the rent. She stated that this was saying that if you are developing your property towards the 
highest extent possible, the community should get something back and that is that there are some 
affordable housing built in the community because they cannot get affordable housing built for 
single-family and duplexes are no longer affordable. She noted that even with townhouses the 
cheapest they are likely to see are in the five hundred to six thousand dollar range. She stated 
that the only chance for the City to have new, affordable units created in the community would be 
through multi-family housing. 
 
Councilmember Sanschagrin stated that there are formulas that translate that AMI into the cost 
of the home and that is what this section is getting at.  
 
Planning Director Darling stated that was correct and noted that the Met Council updated those 
amounts every year.  
 
Councilmember Maddy stated that he remembers when the golf course came in they were going 
to sell houses for six hundred thousand which was about half of what they actually sold them for. 
He asked how the City would benefit from having low-income housing in the community and asked 
if that was part of the City’s ideology. 
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Councilmember Callies noted that it was not low-income housing and was affordable housing.  
 
Councilmember Maddy stated that ‘affordable’ was what you can afford.  
 
Councilmember Callies stated that there is a set definition by the Met Council for what affordable 
housing is that is based on income. She noted that affordable housing is often for people like 
teachers, police officers and is not Section 8 type housing.  
 
Councilmember Maddy reiterated that he questioned whether the City wanted to get into the 
business of managing how much money people made.  
 
Councilmember Callies stated that she did not feel the City was managing how much people 
made but would be providing an opportunity.  
 
Councilmember Maddy stated that if the City was using land use as a tool to decide how much 
people make and how much density there is, he felt there was a complete disconnect. He asked 
why the City would ask how much people make and should just be asking how much density a 
parcel can manage, how many streets go in, and how many jobs are in the area. He questioned 
why income was even part of the conversation.  
 
Mayor Labadie stated that she understood the point Councilmember Maddy was making, but 
these were conditional uses. She stated that she did not think the City would actually be 
monitoring the income of the residents.  
 
Planning Director Darling stated that the City would not necessarily have to monitor it internally 
and it would have to be monitored by the rental agent or owner. She stated that they would then 
have to provide some documentation to the City, and noted that it is much like age-restricted 
housing.  
 
Mayor Labadie stated that she did not think the City was doing anything excessively creative or 
outside the box because this is a common tool that is used throughout the metro area.  
 
Planning Director Darling stated that some communities even let them go above the density 
maximum in order for them to provide even more housing if all of those units are affordable. She 
stated that she would agree that it was common, but it was also not required, so if the Council felt 
that affordable housing did not provide a community benefit then they would not have to include 
affordable housing.  
 
Councilmember Sanschagrin referenced the table included in the packet and noted that the way 
he was reading the sixty percent AMI line would translate to an affordable home price of two-
hundred and seventeen thousand four hundred dollars. 
 
Councilmember Maddy stated that would be about half the price of an average Shorewood home. 
 
Mayor Labadie stated that was why she felt this would be a good addition to the City if that would 
be the conditional use that would be applied.  
 
Planning Director Darling stated that there was no requirement that the developer needed to 
provide this and noted that the City would still be implementing the density and regional 
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requirements. She stated that if they were putting additional units into the community, the feeling 
of the staff and the Planning Commission was that they should get something more.   
 
Mayor Labadie reiterated that she understood Councilmember Maddy’s reservations about this 
item.  
 
Councilmember Maddy stated that he felt it was the same trip demand, the same public use 
demands, pays fewer taxes, and questioned how the City would benefit from this.  
 
Mayor Labadie stated that one way the benefit would be just by providing a different housing 
product than what they currently have. She stated that the developer was not being held to take 
this route and this would only be if they chose to go above and beyond the density requirement.  
 
Councilmember Callies stated that she felt there was an advantage in providing more 
opportunities for different kinds of housing and give people the opportunity to live here and work 
nearby.  
 
Mayor Labadie stated that many of the teachers at Minnewashta Elementary do not live in any of 
the surrounding communities. She stated that the only member of the SLMPD who lives in the 
area is the Police Chief and noted that if the developer decided to go this route, she did not feel 
that it would be a bad addition to the City.  
 
Councilmember Maddy noted that there were a lot of firefighters who live within the District 
communities. He reiterated that he just did not feel that the City should be getting involved in 
resident's household income. 
 
Mayor Labadie reiterated that she did not think the City would be involved in the monitoring of it 
because the rental agency or building owner would be doing that. She stated that what the City 
would be involved in was if there were complaints about parking or landscaping plans. 
 
Councilmember Callies asked if the City was essentially getting involved in people’s income when 
they approved a townhome development that sells for a minimum of eight hundred thousand 
dollars. She stated that by allowing the development to move forward, they are getting involved 
in their income. 
 
Councilmember Maddy stated that the City was not controlling the market and was allowing a 
product because the market would decide the price.  
 
Councilmember Callies noted that she felt that, to an extent, that is also what they were doing in 
this case also because the City was not saying that the price is ‘x’ and there is a definition of 
affordable housing.  
 
Councilmember Maddy stated that he would never want to get into the price discussion and would 
look at what the City’s roads, watermains, and schools have capacity for. He reiterated that how 
much money people make is not something that he felt the City had any business doing.  
 
Councilmember Callies asked how you would get this type of housing and who Councilmember 
Maddy felt should do it.  
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Councilmember Maddy asked if it was on the City to fill that void. He stated that the Council said 
no to the crazy thing being proposed by the State that would take all of the City’s control away for 
the density discussions. He stated that the  City can control density and can control the best use 
of its infrastructure and they have for decades.  He stated that he did not want to get into the 
income game.  
 
Mayor Labadie stated that the City would still have the ability to have a say and control when a 
developer would bring a plan to the City. She stated that she did not think this would be giving up 
absolute control. 
 
Councilmember Maddy stated that he felt that they would be giving it up because it says that they 
would be allowed to develop over twenty-four units if they have sixty percent AMI. He asked why 
they would even add that in this language and suggested that they just let it go through the 
process, just like every other development.  
 
Mayor Labadie stated that they would be allowed and explained that it does not say that they 
‘must’ be allowed.  
 
Councilmember Sanschagrin stated that it was like an incentive.  
 
Councilmember Maddy stated that what he was saying was just to let the merits of the project 
decide it when it comes through and reiterated that he felt the income should be left out.  
 
Planning Director Darling stated that she did not intend for that to be discretionary and meant that 
to be, if you want to go more than twenty-four units to the acre, you do have to provide this. 
 
Councilmember Maddy asked if that was from the State Statute.  
 
Planning Director Darling stated that it was not from the State Statute.  
 
Councilmember Callies asked what portion of the document they were referring to.  
 
Planning Director Darling explained that was in Section Two of the amendments, subdivision four 
and noted that she wrote it in as a lot area per unit of one thousand four hundred and fifty which 
equates to about twenty-four units per acre.  
 
Councilmember Callies stated that she was in favor of the language that has been proposed and 
felt it was the right thing to do. 
 
Councilmember Sanschagrin stated that he speaks to a lot of residents that always ask what the 
Council is doing about affordable housing, so this could be something that they would be able to 
point to that would show they were incentivizing it.  
 
Mayor Labadie stated that the keywords are ‘could’ and ‘potentially’ because the City was not 
mandating this. She stated that she felt it was a good option to provide a different type of housing 
product for the community that she did not feel currently existed. She noted that she would be in 
favor of what was presented and not in favor of the proposed language for a lesser parking 
requirement.  
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Councilmember Callies asked  City Attorney Shepherd to reiterate the points that were made 
regarding parking. 
 
City Attorney Shepherd explained that his recommendation was to not tie parking to economics 
at all and just simply state what the parking requirements were. He stated that how this works out 
with the individual landlord and how they structure the lease would be their own issue. He 
explained that his recommendation was also that the interim use would not be the appropriate 
vehicle for determining parking on a case-by-case basis.  
 
Councilmember Callies referenced Section 5.h.3 and asked what the proposed language would 
be.  
 
City Attorney Shepherd explained that it would say ‘Multiple-family dwellings:  at least two spaces 
per dwelling unit.’ 
 
The Council discussed the proposed changes that had been discussed.  
 
Callies moved, Sanschagrin seconded, Adopting Ordinance 608, Amending Shorewood 
City Code Chapter 1201 to Implement the Comprehensive Plan Director for High Density 
Residential uses, with the changes, as discussed. Motion passed. 
 
Maddy moved, Sanschagrin seconded, Approving RESOLUTION NO. 24-086, “A 
Resolution Approving the Publication of Ordinance 608 Regarding Zoning Regulations to 
Implement the Comprehensive Plan Director for High Density Residential Uses.” Motion 
passed. 
 
7. ENGINEERING/PUBLIC WORKS   
 

A. Accept Quote and Award Contract for Street Sweeper 
 
Public Works Director Morreim gave a brief overview of the recommendation and proposed 
financing for the City to purchase a street sweeper.  
 
Councilmember Sanschagrin asked if the bigger hopper and the faster speed would increase 
efficiency and reduce overall staff time needed.  
 
Public Works Director Morreim stated that was correct and noted that right now, they stage trucks, 
which involves another staff member. He stated that he would expect this purchase to eliminate 
that need unless they are on the far southeastern end of town. He noted that for all intents and 
purposes, this would really expand their range for being able to just utilize the truck and not have 
to have additional staff or equipment to help with that operation.  
 
Councilmembers Sanschagrin asked if he felt there would be a lot of capacity to be able to lend 
this equipment to other cities in the area as a cost-share type of thing.  
 
Public Works Director Morreim stated that is something that has been discussed and may be an 
option in the future. He noted that he did not think it would be a ‘shared’ effort and would actually 
still be the City operating the vehicle, but years down the road there may be some opportunities.  
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Maddy moved, Sanschagrin seconded, Approving the Quote and Purchase of the TYMCO 
500x Street Sweeper from Environmental Equipment and Services, Inc.   
 
Motion passed. 
 
Mayor Labadie suggested that the City have a naming contest to name the street sweeper.  
 

B. Accept Quotes and Award Contract for 2024 Storm Pond Maintenance, City 
Project 21-12 

 
City Engineer Budde gave an overview of storm water maintenance plan that staff has been 
working on since 2021 and briefly outlined the proposed project for this year at Mary Lake Woods. 
He reviewed the quotes that were received and stated that the low quote was from  Schneider 
Excavating and staff was recommending approval of award them the contract.  
 
Councilmember Sanschagrin asked if the City was using the right soil quality on this project. 
 
City Engineer Budde stated that if soil was needed it would be the fifty-fifty topsoil. 
 
Maddy moved, Sanschagrin seconded, Adopting RESOLUTION NO. 24-087, “A Resolution 
to Accept Quotes and Award Contract for the 2024 Pond Maintenance Project, City Project 
21-12.”  
 
Motion passed. 
 
8. GENERAL/NEW BUSINESS 
 

A. Managed IT Services Provider  
 
City Administrator Nevinski reviewed the City’s past services for phone and IT through Warner 
Connect. He reminded the Council that they had recently informed the City that they would cease 
operations at the end of November 2024 so the City would need to transition their services to 
another provider. He stated that the City had moved its phone services to Arvig and had evaluated 
two managed IT service providers and staff was recommending entering into a contract with 
Bluenet for the City’s managed IT services following the upcoming election.  
 
Councilmember Sanschagrin asked if staff had checked how Bluenet has done in other cities. 
 
City Administrator Nevinski stated that staff had spoken with Bluenet about some of the other 
cities that they serve. He gave examples of other cities that they work within a similar fashion to 
what was needed by the City but noted that they also work with larger cities, such as Bloomington, 
on special projects. He stated that staff felt that Bluenet would be a good fit for the City but noted 
that they did not have a great deal of time to do a robust search and put out an RFP because they 
were a bit behind the eight-ball at the moment and needed to make a quick decision. 
 
Councilmember Sanschagrin asked what would happen if Bluenet did not perform as expected 
and how difficult it may be to get out of the contract with them.  
 



CITY OF SHOREWOOD REGULAR COUNCIL MEETING MINUTES 
OCTOBER 28, 2024 
Page 12 of 13 
 
City Administrator Nevinski explained that the City would need to give a ninety-day notice. He 
noted that if, for example, after two years of working with them the City was not happy they could 
go through an RFP process so that when year three came around the City would be ready to 
make a switch. 
 
Sanschagrin moved, Maddy seconded, Approving a contract with Bluenet for Managed IT 
Services for the City. Motion passed.   
 
Motion passed. 
 

B. Approve Declarations of Release and Certificates of Completion – Public 
Safety Facilities 

 
City Administrator Nevinski explained that this item was also discussed at the EDA meeting and 
gave an overview of the series of agreements that were entered into in order to assist with the 
construction of the Public Safety facilities using lease revenue bonds. He noted the bonds were 
paid off in 2022 and 2023 so now there was some housekeeping items necessary, including the 
City releasing any interest it may have in the West Side fire facility and approving the certificates 
of completion. 
 
Councilmember Maddy asked if the City still had the option of purchasing that building for one 
dollar.  
 
City Administrator Nevinski stated that they do not because the Department had completed 
everything that they needed to complete under the purchase agreements. 
 
Sanschagrin moved, Maddy seconded, Adopting RESOLUTION NO. 24-088, “A Resolution 
Declaring Release of Interest in the West Side Fire Facility and Approving the Certificate 
of Completion.”; AND, Adopting RESOLUTION NO. 24-089, “A Resolution Declaring 
Release of Interest in the West Side Police Facility and Approving the Certificate of 
Completion.”  
 
Motion passed. 
 
9. STAFF AND COUNCIL REPORTS AND DISCUSSION  
 

A. Staff 
 
Public Works Director Morreim stated that they had begun the fall sweep last week which will 
continue for about a month. He stated that there will be all staff winter training on October 30, 
2024. He noted that they have fixed two leaky water valves and also some valve exercising. He 
noted that they have done demo on some possible new turf equipment that worked well and will 
be looking for move forward with that purchase. He stated that Sentence to Serve workers would  
begin on Saturday in Freeman Park. 
  
City Engineer Budde stated that the Safe Routes to School program for 2025 has asked if anyone 
was interested in applying for a grant and noted that the City had submitted a letter of intent 
specifically for the piece on Highway 7 from Galpin Lake Road to the signal at Oak Avenue. 
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City Clerk/HR Director Thone stated that this will be a big week because it was just eight days 
until the election. She noted that there has been an unprecedented number of early voters with 
about one-thousand-three hundred fifty so far. She commended the election staff and the election 
judges in the City because they have been working hard. She gave a brief overview of the number 
of registered voters in each of the three precincts. She noted that there will be extended hours 
this week for early voters and explained that they would be open until 7:00 p.m. October 29, 2024 
and 8:00 a.m. to 4:30 p.m. for the remainder of the week. She noted that they would also be open 
from 9:00 a.m. to 3:00 p.m. on both Saturday and Sunday, as well as until 5:00 p.m. on the 
Monday prior to the election.  
 
City Administrator Nevinski stated that they finished the roofing project last week. He stated that 
he would be meeting later in the week with the other City Managers and City Administrators along 
Highway 7 to have further discussions about the grant that had been received.  
 

B. Mayor and City Council    
 
Councilmember Callies stated that she wanted to thank the election staff because they were doing 
a great job. She noted that the pumpkin drop will take place on Sunday. 
 
Mayor Labadie stated that earlier today she had attended the Regional Council of Mayors in 
Minneapolis. She stated that she felt it was safe to say that the missing middle house bill would 
be coming back in a different format and also with a different title.  
 
10. ADJOURN   
 
Maddy moved, Sanschagrin seconded, Adjourning the City Council Regular Meeting of 
October 28, 2024, at 8:43 P.M.  
 
Motion passed. 
 
 
ATTEST:            
        Jennifer Labadie, Mayor 
 
        
Sandie Thone, City Clerk 
 



  City Council Meeting Item 

Title/Subject:  Verified Claims 
Meeting Date:  November 12, 2024 
Prepared by:   Michelle Nguyen, Senior Accountant 
Reviewed by:   Jeanne Schmuck, Finance Director 
Attachments:   Claims Lists 

Background: 
Council is asked to verify payment of the attached claims.  The claims include compensation, 
operational or contractual expenditures anticipated in the current budget, or otherwise 
approved by the Council.  Funds will be distributed following approval of the claims list. 

Claims for Council authorization: 

Comm Garden Refund-10-28-2024 $560.00     
Midwest Mailing $1,185.19 
Gillespie-Replace Ck#68875  $528.99 
Payroll-11-04-2024-ACH $60,628.23   
Payroll-11-04-2024-AP $48,433.26   
Council-11-12-2024  $460,032.57 

Total Claims: Checks & ACH $571,368.24 

Financial or Budget Considerations   
The expenditures have been reviewed and determined to be reasonable, necessary, and 
consistent with the City's budget. 

Action Requested  
Motion to approve the claims list as presented. 
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http://ssi.NET?action=object&object=APVendor&id=1485
http://ssi.NET?action=object&object=APVendor&id=1485
http://ssi.NET?action=object&object=GLAccount&id=2024:101-53-3476-0000
http://ssi.NET?action=object&object=APInvoice&id=7648f630-6767-48f3-88c9-2e63311c58ee
http://ssi.NET?action=object&object=APVendor&id=1494
http://ssi.NET?action=object&object=APVendor&id=1494
http://ssi.NET?action=object&object=GLAccount&id=2024:101-53-3476-0000
http://ssi.NET?action=object&object=APInvoice&id=fdfc5647-a99c-46b9-bc3f-3a308511f462
http://ssi.NET?action=object&object=APVendor&id=1475
http://ssi.NET?action=object&object=APVendor&id=1475
http://ssi.NET?action=object&object=GLAccount&id=2024:101-53-3476-0000
http://ssi.NET?action=object&object=APInvoice&id=30fc3374-e7c0-4c5f-8b08-2296177ca6e4
http://ssi.NET?action=object&object=APVendor&id=1495
http://ssi.NET?action=object&object=APVendor&id=1495
http://ssi.NET?action=object&object=GLAccount&id=2024:101-53-3476-0000
http://ssi.NET?action=object&object=APInvoice&id=8d234080-02b8-4943-a43c-e07dc0189a6b
http://ssi.NET?action=object&object=APVendor&id=1496
http://ssi.NET?action=object&object=APVendor&id=1496
http://ssi.NET?action=object&object=GLAccount&id=2024:101-53-3476-0000
http://ssi.NET?action=object&object=APInvoice&id=b9c7901d-8ab2-4d67-b122-59a0816c7c48
http://ssi.NET?action=object&object=APVendor&id=1487
http://ssi.NET?action=object&object=APVendor&id=1487
http://ssi.NET?action=object&object=GLAccount&id=2024:101-53-3476-0000
http://ssi.NET?action=object&object=APInvoice&id=de498ec9-f227-48ee-845a-9ad025bb5c1d
http://ssi.NET?action=object&object=APVendor&id=1488
http://ssi.NET?action=object&object=APVendor&id=1488
http://ssi.NET?action=object&object=GLAccount&id=2024:101-53-3476-0000
http://ssi.NET?action=object&object=APInvoice&id=8e12021d-390d-4fd0-aec5-d69cdb8d2deb
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http://ssi.NET?action=object&object=APVendor&id=1474
http://ssi.NET?action=object&object=APVendor&id=1474
http://ssi.NET?action=object&object=GLAccount&id=2024:101-53-3476-0000
http://ssi.NET?action=object&object=APInvoice&id=6739a505-b04b-4f6a-a901-e87670cd66b9
http://ssi.NET?action=object&object=APVendor&id=1480
http://ssi.NET?action=object&object=APVendor&id=1480
http://ssi.NET?action=object&object=GLAccount&id=2024:101-53-3476-0000
http://ssi.NET?action=object&object=APInvoice&id=d7a3ecc4-0933-45e7-8ccc-b68874e7de3c
http://ssi.NET?action=object&object=APVendor&id=1497
http://ssi.NET?action=object&object=APVendor&id=1497
http://ssi.NET?action=object&object=GLAccount&id=2024:101-53-3476-0000
http://ssi.NET?action=object&object=APInvoice&id=55a37ba6-8d7f-446e-8cd0-42320e78a653
http://ssi.NET?action=object&object=APVendor&id=1477
http://ssi.NET?action=object&object=APVendor&id=1477
http://ssi.NET?action=object&object=GLAccount&id=2024:101-53-3476-0000
http://ssi.NET?action=object&object=APInvoice&id=bf051f6e-9970-4561-8d5b-4a6e8000637b
http://ssi.NET?action=object&object=APVendor&id=1490
http://ssi.NET?action=object&object=APVendor&id=1490
http://ssi.NET?action=object&object=GLAccount&id=2024:101-53-3476-0000
http://ssi.NET?action=object&object=APInvoice&id=eef48a41-8824-4e54-be8d-e47ffda4654d
http://ssi.NET?action=object&object=APVendor&id=1482
http://ssi.NET?action=object&object=APVendor&id=1482
http://ssi.NET?action=object&object=GLAccount&id=2024:101-53-3476-0000
http://ssi.NET?action=object&object=APInvoice&id=73f67e0a-2e04-4792-9a2f-210d964dba30
http://ssi.NET?action=object&object=APVendor&id=1481
http://ssi.NET?action=object&object=APVendor&id=1481
http://ssi.NET?action=object&object=GLAccount&id=2024:101-53-3476-0000
http://ssi.NET?action=object&object=APInvoice&id=e5726e5d-3842-4c59-8a21-327952dc1af4
http://ssi.NET?action=object&object=APVendor&id=1479
http://ssi.NET?action=object&object=APVendor&id=1479
http://ssi.NET?action=object&object=GLAccount&id=2024:101-53-3476-0000
http://ssi.NET?action=object&object=APInvoice&id=113d0560-bc5f-4089-b1a3-d347804859bd
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http://ssi.NET?action=object&object=APVendor&id=1493
http://ssi.NET?action=object&object=APVendor&id=1493
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http://ssi.NET?action=object&object=GLAccount&id=2024:201-00-4380-0000
http://ssi.NET?action=object&object=APInvoice&id=f26b737f-ad1f-48ec-8505-dd5a9e24e7ea
http://ssi.NET?action=object&object=GLAccount&id=2024:601-00-4394-0000
http://ssi.NET?action=object&object=APInvoice&id=f3708782-d221-4ee7-b1be-84f563f6a1ff
http://ssi.NET?action=object&object=GLAccount&id=2024:101-32-4380-0000
http://ssi.NET?action=object&object=APInvoice&id=7b078dd0-418b-4ce9-9c29-662b0a437d0f
http://ssi.NET?action=object&object=GLAccount&id=2024:101-52-4380-0000
http://ssi.NET?action=object&object=APInvoice&id=2be79cd2-4bd2-4737-a51c-2d84ebf63a74
http://ssi.NET?action=object&object=GLAccount&id=2024:601-00-4396-0000
http://ssi.NET?action=object&object=APInvoice&id=c1180d90-4c28-4fb3-840e-06c894fb1bbe
http://ssi.NET?action=object&object=GLAccount&id=2024:101-19-4380-0000
http://ssi.NET?action=object&object=APInvoice&id=1a85c222-9616-4635-98f9-3929c35b565f
http://ssi.NET?action=object&object=APVendor&id=137
http://ssi.NET?action=object&object=APVendor&id=137
http://ssi.NET?action=object&object=GLAccount&id=2024:101-19-4321-0000
http://ssi.NET?action=object&object=APInvoice&id=ec20c40f-cbd2-4a61-a7b9-f93d2d9a3408
http://ssi.NET?action=object&object=GLAccount&id=2024:101-32-4321-0000
http://ssi.NET?action=object&object=APInvoice&id=81212028-572f-4a7b-bc8a-b01b299c77ec
http://ssi.NET?action=object&object=GLAccount&id=2024:201-00-4321-0000
http://ssi.NET?action=object&object=APInvoice&id=0c2f1436-e712-49f6-a5ae-c2974d30593a
http://ssi.NET?action=object&object=APVendor&id=720
http://ssi.NET?action=object&object=APVendor&id=720
http://ssi.NET?action=object&object=GLAccount&id=2024:101-52-4402-0000
http://ssi.NET?action=object&object=APInvoice&id=33150278-890e-48a5-8a81-82fbe21b4c18
http://ssi.NET?action=object&object=APVendor&id=915
http://ssi.NET?action=object&object=APVendor&id=915
http://ssi.NET?action=object&object=GLAccount&id=2024:101-32-4400-0000
http://ssi.NET?action=object&object=APInvoice&id=ba5d7e09-cd43-4727-9c5f-93d596cfc99e
http://ssi.NET?action=object&object=GLAccount&id=2024:101-19-4223-0000
http://ssi.NET?action=object&object=APInvoice&id=e3e486a0-712c-44f1-b456-0d325ac3679a
http://ssi.NET?action=object&object=APVendor&id=456
http://ssi.NET?action=object&object=APVendor&id=456
http://ssi.NET?action=object&object=GLAccount&id=2024:601-00-4221-0000
http://ssi.NET?action=object&object=APInvoice&id=9250ea29-d298-418e-b9ff-b99335968731
http://ssi.NET?action=object&object=APVendor&id=1361
http://ssi.NET?action=object&object=APVendor&id=1361
http://ssi.NET?action=object&object=GLAccount&id=2024:101-14-4245-0000
http://ssi.NET?action=object&object=APInvoice&id=c5a57251-bb54-4e8f-a750-014659d247e6
http://ssi.NET?action=object&object=APVendor&id=167
http://ssi.NET?action=object&object=APVendor&id=167
http://ssi.NET?action=object&object=GLAccount&id=2024:101-13-4351-0000
http://ssi.NET?action=object&object=APInvoice&id=45af23ac-bf07-4f49-92f2-964493862a03
http://ssi.NET?action=object&object=GLAccount&id=2024:101-13-4351-0000
http://ssi.NET?action=object&object=APInvoice&id=eec13c80-6b05-49a4-a76d-c9904c8ca54d
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http://ssi.NET?action=object&object=APVendor&id=1471
http://ssi.NET?action=object&object=APVendor&id=1471
http://ssi.NET?action=object&object=GLAccount&id=2024:450-00-4620-0000
http://ssi.NET?action=object&object=APInvoice&id=cdebf376-f770-43e8-a547-a8ee440b3e02
http://ssi.NET?action=object&object=GLAccount&id=2024:450-00-4620-0000
http://ssi.NET?action=object&object=APInvoice&id=14bdf337-8a01-40b3-8859-6de20bf92a2f
http://ssi.NET?action=object&object=APVendor&id=1366
http://ssi.NET?action=object&object=APVendor&id=1366
http://ssi.NET?action=object&object=GLAccount&id=2024:101-19-4223-0000
http://ssi.NET?action=object&object=APInvoice&id=b34d4485-40ed-4362-95ee-f369a666b922
http://ssi.NET?action=object&object=GLAccount&id=2024:101-32-4223-0000
http://ssi.NET?action=object&object=APInvoice&id=e863d30b-31e4-4ae1-9f59-6996e27bfd32
http://ssi.NET?action=object&object=GLAccount&id=2024:601-00-4223-0000
http://ssi.NET?action=object&object=APInvoice&id=7995fabd-71b1-4558-9beb-e065fd7b04c2
http://ssi.NET?action=object&object=GLAccount&id=2024:601-00-4223-0000
http://ssi.NET?action=object&object=APInvoice&id=6e27e318-f1d0-429f-9fbd-2bf4deca810b
http://ssi.NET?action=object&object=GLAccount&id=2024:101-32-4223-0000
http://ssi.NET?action=object&object=APInvoice&id=4701904e-88f8-4db9-8a68-85e499581233
http://ssi.NET?action=object&object=GLAccount&id=2024:201-00-4223-0000
http://ssi.NET?action=object&object=APInvoice&id=d0062f5a-4119-43f7-8b17-47e28687a521
http://ssi.NET?action=object&object=APVendor&id=200
http://ssi.NET?action=object&object=APVendor&id=200
http://ssi.NET?action=object&object=GLAccount&id=2024:611-00-4400-0000
http://ssi.NET?action=object&object=APInvoice&id=271c0c64-682c-47eb-a698-32bd545ae35a
http://ssi.NET?action=object&object=GLAccount&id=2024:631-00-4400-0000
http://ssi.NET?action=object&object=APInvoice&id=0eaf37e6-e7c4-4947-aa8c-c162f882b8c3
http://ssi.NET?action=object&object=GLAccount&id=2024:601-00-4400-0000
http://ssi.NET?action=object&object=APInvoice&id=96d097a1-9cb3-48b7-b29c-55a0242dedb9
http://ssi.NET?action=object&object=APVendor&id=1199
http://ssi.NET?action=object&object=APVendor&id=1199
http://ssi.NET?action=object&object=GLAccount&id=2024:101-52-4400-0000
http://ssi.NET?action=object&object=APInvoice&id=26ddb1ab-8899-48b9-bfa2-64f09fd8b4e9
http://ssi.NET?action=object&object=APVendor&id=689
http://ssi.NET?action=object&object=APVendor&id=689
http://ssi.NET?action=object&object=GLAccount&id=2024:101-18-4400-0000
http://ssi.NET?action=object&object=APInvoice&id=f6f8fa73-adc5-4486-bb4d-2aed476acb9d
http://ssi.NET?action=object&object=APVendor&id=1499
http://ssi.NET?action=object&object=APVendor&id=1499
http://ssi.NET?action=object&object=GLAccount&id=2024:101-24-3217-0000
http://ssi.NET?action=object&object=APInvoice&id=96f4d429-9846-4d15-852f-687a4d9d4dc9
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http://ssi.NET?action=object&object=APVendor&id=355
http://ssi.NET?action=object&object=APVendor&id=355
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http://ssi.NET?action=object&object=APVendor&id=670
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http://ssi.NET?action=object&object=APVendor&id=360
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http://ssi.NET?action=object&object=GLAccount&id=2024:601-00-4450-0000
http://ssi.NET?action=object&object=APInvoice&id=e723f533-2e23-49e3-ad98-c97216ae3432
http://ssi.NET?action=object&object=APVendor&id=694
http://ssi.NET?action=object&object=APVendor&id=694
http://ssi.NET?action=object&object=GLAccount&id=2024:101-53-4400-0000
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http://ssi.NET?action=object&object=APVendor&id=384
http://ssi.NET?action=object&object=APVendor&id=384
http://ssi.NET?action=object&object=GLAccount&id=2024:101-13-4351-0000
http://ssi.NET?action=object&object=APInvoice&id=f51810bf-b801-46fc-aff5-aa6f461b53aa
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http://ssi.NET?action=object&object=GLAccount&id=2024:101-53-4351-0000
http://ssi.NET?action=object&object=APInvoice&id=bb6bd725-bb04-492f-aab1-7ace947a50ee
http://ssi.NET?action=object&object=APVendor&id=386
http://ssi.NET?action=object&object=APVendor&id=386
http://ssi.NET?action=object&object=GLAccount&id=2024:601-00-4400-0000
http://ssi.NET?action=object&object=APInvoice&id=3f0401e7-e79a-4f09-83d2-dd60a670b01a
http://ssi.NET?action=object&object=APVendor&id=1083
http://ssi.NET?action=object&object=APVendor&id=1083
http://ssi.NET?action=object&object=GLAccount&id=2024:101-32-4400-0000
http://ssi.NET?action=object&object=APInvoice&id=7577cc30-10e1-431f-b829-8c9414e2672f
http://ssi.NET?action=object&object=APVendor&id=405
http://ssi.NET?action=object&object=APVendor&id=405
http://ssi.NET?action=object&object=GLAccount&id=2024:101-32-4221-0000
http://ssi.NET?action=object&object=APInvoice&id=748407ab-1683-412d-bb0b-1ca3e8a59a3a
http://ssi.NET?action=object&object=APVendor&id=408
http://ssi.NET?action=object&object=APVendor&id=408
http://ssi.NET?action=object&object=GLAccount&id=2024:101-32-4250-0000
http://ssi.NET?action=object&object=APInvoice&id=19b5538c-3d14-4d7f-bc27-02c93a84a452
http://ssi.NET?action=object&object=GLAccount&id=2024:101-32-4250-0000
http://ssi.NET?action=object&object=APInvoice&id=c274deb6-f546-455d-8efc-32538d96cc3b
http://ssi.NET?action=object&object=APVendor&id=411
http://ssi.NET?action=object&object=APVendor&id=411
http://ssi.NET?action=object&object=GLAccount&id=2024:601-00-4395-0000
http://ssi.NET?action=object&object=APInvoice&id=90d810c5-e7ae-46ca-9a00-654ea9d8a8c4
http://ssi.NET?action=object&object=GLAccount&id=2024:201-00-4380-0000
http://ssi.NET?action=object&object=APInvoice&id=ceebad7f-a782-488e-ae18-3277bc4a692b
http://ssi.NET?action=object&object=GLAccount&id=2024:101-19-4380-0000
http://ssi.NET?action=object&object=APInvoice&id=d6ec0209-aaa9-459d-ba39-e5a09b95779e
http://ssi.NET?action=object&object=GLAccount&id=2024:101-32-4399-0000
http://ssi.NET?action=object&object=APInvoice&id=e2629709-e224-4e5e-a205-5c2f66913b12
http://ssi.NET?action=object&object=GLAccount&id=2024:101-32-4399-0000
http://ssi.NET?action=object&object=APInvoice&id=b07ec8f9-0650-47ae-9af3-0154e7aa0b91
http://ssi.NET?action=object&object=GLAccount&id=2024:611-00-4380-0000
http://ssi.NET?action=object&object=APInvoice&id=b93eef45-d167-4e68-b9dc-c0fa5a280285
http://ssi.NET?action=object&object=GLAccount&id=2024:601-00-4396-0000
http://ssi.NET?action=object&object=APInvoice&id=f378a886-620d-478d-a18c-7685749e2ae7
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  City Council Meeting Item 

Title/Subject:  Quote for Lawn Mower Purchase  
Meeting Date:  November 12, 2024 
Prepared by:   Matt Morreim, Public Works Director 
Reviewed by:   Marc Nevinski, City Administrator 
Attachments:   2024 Capital Improvement Plan 

Quote – Minnesota Equipment, Inc. 

Background: 
The 2024 Capital Improvement Plan (CIP) (see attachment) equipment replacement fund has an 
amount of $32,200 for a commercial lawn mower. Currently, public works utilize Toro zero-turn 
commercial lawn mowers. Staff have researched multiple options including replacing in-kind 
and acceptable alternatives. Additionally, staff have been researching options for a brush 
mower to aid in taller brush mowing (i.e. Minnetonka Country Club) and buckthorn regrowth 
removal (i.e. Freeman Park). 

Staff recommend the purchase of the Altoz 
TRX 766I tracked zero turn mower with an 
all-terrain and finish cut mowing deck. The 
Altoz mower (shown to the left) will be able 
to navigate through wooded areas and turf 
areas during mowing operations. The all-
terrain deck will cut through long 
vegetation and smaller wooded plants 
(buckthorn). The tracks will allow staff to 
cut wet areas without damaging turf and 
cut sloped areas more safely. Altoz is a 
Minnesota company that manufactures 
their products in northern Minnesota. Altoz 
is represented by Minnesota Equipment out 
of Rogers. 

The total cost of the mower with both 
mowing decks is $30,901.16. The quote 

from Minnesota Equipment was obtained through Sourcewell cooperative purchasing which 
allows government agencies to purchase goods. 

Financial Considerations: 
Funding of $32,200 in the 2024 CIP – 403 Equipment Replacement Fund, Item# 084 is adequate 
to fully fund the lawn mower purchase of $30,901.16.  

Item 
2D 



 
Action Requested:  
Motion to approve the quote and purchase of the Altoz TRX 766I tracked zero turn mower from 
Minnesota Equipment, Inc. 
 
A majority vote by the Council is required. 
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Salesperson : X ______________ Accepted By : X ______________

Confidential

Quote Summary

Prepared For:
CITY OF SHOREWOOD
5755 COUNTRY CLUB RD
EXCELSIOR, MN 55331
Business:  952-960-7913
MMORREIM@CI.SHOREWOOD.MN.US

Prepared By:

Shane Fisher
Minnesota Equipment, Inc.

13725 Main Street
Rogers, MN 55374

Phone:  763-428-4107
Mobile:  763-204-1171

shanefisher@mnequip.com

Quote Id: 31899073
28 October 2024

04 November 2024
Created On:

Last Modified On:
Expiration Date: 29 November 2024

Equipment Summary Selling Price Qty Extended

ALTOZ TRX 766I-  66"  ALL 
TERRAIN DECK AND 66" FINISH 
CUT DECK -
SOURCEWELL CONTRACT# 
070821-ATZ

$ 30,901.16 X 1 = $ 30,901.16

Equipment Total $ 30,901.16

Quote Summary

Equipment Total $ 30,901.16

SubTotal $ 30,901.16

Est. Service Agreement Tax $ 0.00

Total $ 30,901.16

Balance Due $ 30,901.16



  City Council Meeting Item 

Title/Subject:   SCEC Restroom Fixture Replacement 
Meeting Date:  November 12, 2024  
Prepared by:   Mitchell Czech, Parks & Recreation Manager 
Reviewed by:   Marc Nevinski, City Administrator  
Attachments:   Local Improvement Contract  

Background 
The Shorewood Community & Event Center (SCEC) hosts a number of weddings, business 
meetings, birthday parties, youth programs, and senior programs throughout the year. A need 
for enhancements to the current restrooms was identified by staff and users of the center, and 
a restroom remodel was included in 2024 on the Capital Improvement Plan (CIP) for the SCEC.  

While the budgeted amount is not enough for a complete remodel, staff is recommending 
prioritizing the replacement of the restroom fixtures based off user feedback. Staff has noticed 
an increase in clogged toilets, urinals that don’t get routinely flushed, and user complaints 
regarding low toilet height. This proposed replacement will provide appropriate height toilets 
that are ADA compliant, sensor flush valves on the urinals, and sensors on the faucets. 

Two quotes were received for the replacement of these fixtures and are summarized below. 

Quoter: Total Quote: 
Air Mechanical Inc. $12,300 
Gilbert Mechanical $14,755 

Staff has reviewed all quotes and along with the low quote from Air Mechanical, their quote 
features a “power flush” component on the toilets that will assist in reducing clogs. Air Mechanical 
Inc. would plan to remove old fixtures and install new fixtures on November 21 and 22. 

Financial Considerations 
Costs for this work have been budgeted in the 2024 SCEC CIP and is well under the $18,000 
budgeted amount. The remaining funds will be used to replace the existing countertops and 
sinks, along with the potential replacement of light fixtures that are out of service.  

Action Requested 
Motion to approve the contract with Air Mechanical Inc. for the 2024 SCEC Restroom Fixture 
Replacement project in the amount of $12,300. 

Item 
2E 



 
City of Shorewood 

Shorewood Community & Event Center Restroom Fixtures Replacement 

Table of Contents 
 

Contract  

Exhibit A – Project Summary and Scope of Work  
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CONTRACT FOR LOCAL IMPROVEMENT 
TYPE OF CONSTUCTION PROJECT 

Shorewood Community & Event Center Restroom Fixtures Replacement 
 

 
THIS AGREEMENT is made this ___ day of ________, 20__ (“Effective Date”) by and between Air 
Mechanical Inc., a Minnesota company with its principal office at 16411 Aberdeen St. NE Ham Lake, MN 
55304 (“Contractor”), and the City of Shorewood, Minnesota, a Minnesota municipal corporation located 
at 5755 Country Club Rd, Shorewood, MN 55331 (the “City”): 
 
 

RECITALS 
 

A. Contractor is engaged in the business of providing plumbing, HVAC, and electrical services. 
 
B. The City desires to hire Contractor to provide replacement of restroom fixtures including toilets, 
urinals, and faucets. 

 
C. Contractor represents that it has the professional expertise and capabilities to provide the City 
with the requested work.  

 
D. The City desires to engage Contractor to provide the work described in this Agreement and 
Contractor is willing to provide such work on the terms and conditions in this Agreement. 

 
NOW, THEREFORE, in consideration of the terms and conditions expressed herein, the City and 

Contractor agree as follows: 
                                                                                                         

AGREEMENT 
 

1. The Work.  Contractor shall perform the work more fully described in the attached Exhibit A (the 
“Work”). The Work includes all work and services required by this Agreement, whether completed or 
partially completed, and includes all labor, materials, equipment, and services provided or to be provided 
by Contractor to fulfill Contractor’s obligations. All Work shall be completed according to the 
specifications set forth in the attached Exhibit A. Contractor shall at all times keep the premises free from 
accumulation of waste materials and debris caused by Contractor’s operations. 
 
2. Time for Completion & Liquidated Damages.  After contract execution and approval of 
submittals, Contractor shall provide the City with a product delivery schedule and agree to a substantial 
completion date (“Substantial Completion Date”). The Contractor shall proceed diligently and shall 
complete the Work to the satisfaction and approval of the City’s Parks and Recreation Manager on or 
before the Substantial Completion Date. If Contractor fails to complete the Work by the Substantial 
Completion Date, the City may immediately, or at any time thereafter, proceed to complete the Work at 
the Contractor’s expense. If Contractor gives written notice of a delay over which Contractor has no 
control, the City may, at its discretion, extend the Substantial Completion Date. The Substantial 
Completion Date shall be used as the date that any liquid damages then apply to.  
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Contractor shall prosecute the Work continuously and effectively, with the least possible delay, to the end 
that the Work is completed before the Substantial Completion Date. The City is entitled to damages for 
failure of the Contractor to complete the Work before the Substantial Completion Date. In view of the 
difficulty in making a precise determination of actual damages incurred, the City will assess a daily charge 
not as a penalty but as liquidated damages to compensate the City for additional costs incurred. Failure 
to substantially complete the Work by the Substantial Completion Date shall result in the City charging 
Contractor, and withholding any monies due as liquidated damages, the amount of $1,000 per calendar 
day until all Work is completed. If Contractor is delayed for any reason in the commencement or 
performance of the Work, to the extent of such delay will prevent the Contractor from completing the 
Work (or any portion thereof) by the Substantial Completion Date, Contractor’s sole remedy for such delay 
shall be an extension of the Substantial Completion Date. All such extension requests shall be made 
according to the requirements and procedures set forth in this Agreement. 
 
3. Consideration.  The consideration, which the City shall pay to Contractor, shall not exceed 
$12,300 (the “Contract Sum”). The Contract Sum shall be for both the Work performed by Contractor and 
the expenses incurred by Contractor in performing the Work.  
 
The City shall pay Contractor within thirty (30) days after receiving a statement from Contractor. 
 
4. Extra Work. Unless approved by the City in writing, Contractor shall make no claim for extra work 
done or materials furnished, nor shall Contractor do any work or furnish any materials not covered by the 
plans and specifications of this Agreement. Any such work or materials furnished by Contractor without 
written City approval shall be at Contractor’s own risk and expense. Contractor shall perform any altered 
plans ordered by the City; if such alteration reduces the cost of doing such work, the actual amount of 
such reduction shall be deducted from the contract price for the Work. 
 
5. Contract Documents. The Contract Documents shall consist of this Agreement; all exhibits to this 
Agreement, which are incorporated herein by reference; any supplementary drawings, plans, and 
specifications; and other documents listed herein. In the event of a conflict among the various provisions 
of the Contract Documents, the terms shall be interpreted in the following order of priority: 
 

a. Modifications to this Agreement 
b. This Agreement, including all exhibits 
c. Supplementary drawings, plans, specifications 
d. Other documents listed in this Agreement  

Drawings shall control over Specifications, and detail in drawings shall control over large-scale drawings. 
All capitalized terms used and not otherwise defined in this Agreement, but defined elsewhere in the 
Contract Documents, shall have the meaning set forth in the Contract Documents. 
 
6. Expense Reimbursement.  Contractor shall not be compensated separately for necessary 
incidental expenses. All expenses of Contractor shall be built into Contractor’s fixed compensation rate, 
unless reimbursement is provided for an expense that received the prior written approval of the City, 
which approval may be provided via electronic mail.  
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7. Approvals. Contractor shall secure the City’s written approval before making any expenditures, 
purchases, or commitments on the City’s behalf beyond those listed in the Work.   The City’s approval 
may be provided via electronic mail. 
 
8. Protection of Persons and Property. Contractor shall be responsible for initiating, maintaining 
and supervising all safety precautions and programs in connection with the performance of the Work. 
Contractor shall take reasonable precautions for the safety of, and shall provide reasonable protection to 
prevent damage, injury, or loss to: 

a. Persons performing the Work and other persons who may be affected by the Work; 

b. The Work and materials and equipment to be incorporated therein; and 

c. Other property at the site or adjacent to the site, such as trees, shrubs, lawns, walks, 
pavement, roadways, structures and utilities. 

Contractor shall promptly remedy damage and loss to property caused in whole or in part by Contractor 
or any of its subcontractors, agents, or anyone directly or indirectly employed by any of them. 
 
9. Acceptance of the Work.  All of the Contractor’s work and labor shall be subject to the inspection 
and approval of the City. If any materials or labor are rejected by the City as defective or unsuitable, then 
the materials shall be removed and replaced with other approved materials and the labor shall be done 
to the satisfaction and approval of the City at the Contractor’s sole cost and expense. Contractor shall 
replace at Contractor’s expense any loss or damage to the Work, however caused, which occurs during 
the construction thereof or prior to the final delivery to and acceptance of the Work by the City. Any 
payment made to Contractor, shall not be construed as operating to relieve Contractor from responsibility 
for the construction and delivery of Work. 
 
10. Warranty. Contractor represents and warrants that it has the requisite training, skills, and 
experience necessary to complete the Work, is appropriately licensed by all applicable agencies and 
governmental entities, and will complete the Work in a manner consistent with the level of care and skill 
ordinarily exercised by professionals currently providing similar work. Contractor further represents and 
warrants to the City that the materials and equipment furnished under this Agreement are of good quality 
and new, unless this Agreement requires or permits otherwise. Contractor further warrants that the Work 
will conform to the requirements of this Agreement and will be free from defects. Work, materials, or 
equipment not conforming to these requirements may be considered defective. Contractor shall promptly 
correct any defective Work. Costs of correcting such defective Work, including additional testing and 
inspections, the cost of uncovering and replacement, and compensation for any additional services and 
expenses made necessary thereby, shall be at Contractor’s expense.  Contractor’s warranty shall exclude 
remedy for damage or defect caused by abuse, alterations to the Work not executed by Contractor or its 
subcontractors, agents, or anyone hired or employed by any of them, improper or insufficient 
maintenance, improper operation or normal wear and tear under normal usage. 
 
11. Guarantee. Contractor guarantees and agrees to maintain the stability of the Work and materials 
furnished and installed under this contract for a period of one year after the Final Completion Date (the 
“Guarantee Period”). Contractor agrees to perform fully all other guarantees as set forth in the 
specifications. If any of the Work is found to be not in accordance with the requirements of the Contract 
during the Guarantee Period, Contractor shall correct it promptly after receipt of notice from the City to 
do so. The City shall give such notice promptly after discovery of the condition. If Contractor fails to correct 
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nonconforming Work within a reasonable time after receipt of notice from the City, the City may correct 
the Work at Contractor’s expense. 
 
The Guarantee Period shall be extended with respect to portions of Work first performed after the Final 
Completion Date by the period of time between final payment and the actual completion of that portion 
of the Work.  The one-year period for correction of Work shall not be extended by corrective Work 
performed by Contractor pursuant to this Section.   
 
Nothing contained in this Section shall be construed to establish a period of limitation with respect to 
other obligations Contractor has under the Contract Documents. Establishment of the one-year period for 
correction of Work as described in this Section relates only to the specific obligation of Contractor to 
correct the Work, and has no relationship to the time within which the obligation to comply with the 
Contract Documents may be sought to be enforced, nor to the time within which proceedings may be 
commenced to establish Contractor’s liability with respect to Contractor’s obligations other than 
specifically to correct the Work. 
 
12. Termination.  This Agreement shall remain in force and effect commencing from the effective 
date and continuing until the completion of all of the parties’ obligations hereunder, unless terminated 
by the City or amended pursuant to the Agreement. Notwithstanding any other provision hereof to the 
contrary, this Agreement may be terminated as follows: 

a. The parties, by mutual written agreement, may terminate this Agreement at any time; 
b. Contractor may terminate this Agreement in the event of a breach of the Agreement by the City 

upon providing thirty (30) days’ written notice to the City;   
c. The City may terminate this Agreement at any time at its option, for any reason or no reason at 

all; or 
d. The City may terminate this Agreement immediately upon Contractor’s failure to have in force 

any insurance required by this Agreement. 

In the event of a termination, the City shall pay Contractor for Work performed to the date of termination 
and for all costs or other expenses incurred prior to the date of termination. 

 
13. Changes in the Work. Changes in the Work may be accomplished after execution of the Contract 
by change order. The City, without invalidating the Agreement, may order changes in the Work within the 
general scope of the Agreement consisting of additions, deletions, or other revisions, with the Contract 
Sum and Substantial Completion Date being adjusted accordingly. Such changes in the Work shall be 
authorized by written Change Order signed by the City and Contractor, or by written Construction Change 
Directive signed by the City and the City’s design consultant (“Designer”). Upon issuance of the Change 
Order or Construction Change Directive, the Contractor shall proceed promptly with such changes in the 
Work, unless otherwise provided in the Change Order or Construction Change Directive. 

 
Adjustments in the Contract Sum and Substantial Completion Date resulting from a change in the Work 
shall be determined by mutual agreement of the parties or, in the case of a Construction Change Directive 
signed only by the City and Designer, by the Contractor’s cost of labor, material, equipment, and 
reasonable overhead and profit, unless the parties agree on another method for determining the cost or 
credit. Pending final determination of the total cost of a Construction Change Directive, the Contractor 
may request payment for Work completed pursuant to the Construction Change Directive. When the City 
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and Contractor agree on adjustments to the Contract Sum and Substantial Completion Date arising from 
a Construction Change Directive, the City and Designer will prepare a Change Order.  

 
The Designer, in consultation with the City, will have authority to order minor changes in the Work not 
involving adjustment in the Contract Sum or extension of the Substantial Completion Date and not 
inconsistent with the intent of the Contract Documents. Such changes shall be effected by written order 
and shall be binding on the City and Contractor. The Contractor shall carry out such written orders 
promptly. If the Contractor believes that the proposed minor change in the Work will affect the Contract 
Sum or Substantial Completion Date, the Contractor shall notify the Designer and shall not proceed to 
implement the change in the Work. 

14. Amendments.  No amendments may be made to this Agreement except in a writing signed by 
both parties.   

15. Remedies.   In the event of a termination of this Agreement by the City because of a breach by 
Contractor, the City may complete the Work either by itself or by contract with other persons or entities, 
or any combination thereof. These remedies provided to the City for breach of this Agreement by 
Contractor shall not be exclusive.  The City shall be entitled to exercise any one or more other legal or 
equitable remedies available because of Contractor’s breach. 

 
16. Records/Inspection.  Pursuant to Minnesota Statutes § 16C.05, subd. 5, Contractor agrees that 
the books, records, documents, and accounting procedures and practices of Contractor, that are relevant 
to the contract or transaction, are subject to examination by the City and the state auditor or legislative 
auditor for a minimum of six years.  Contractor shall maintain such records for a minimum of six years 
after final payment. The parties agree that this obligation will survive the completion or termination of this 
Agreement.   

17. Indemnification.  To the fullest extent permitted by law, Contractor, and Contractor’s successors 
or assigns, agree to protect, defend, indemnify, save, and hold harmless the City, its officers, officials, 
agents, volunteers, and employees from any and all claims; lawsuits; causes of actions of any kind, nature, 
or character; damages; losses; and costs, disbursements, and expenses of defending the same, including but 
not limited to attorneys’ fees, professional services, and other technical, administrative or professional 
assistance resulting from or arising out of Contractor’s (or its subcontractors, agents, volunteers, members, 
invitees, representatives, or employees) performance of the duties required by or arising from this 
Agreement, or caused in whole or in part by any negligent act or omission or willful misconduct by Contractor, 
or arising out of Contractor’s failure to obtain or maintain the insurance required by this Agreement.   
Nothing in this Agreement shall constitute a waiver or limitation of any immunity or limitation on liability to 
which the City is entitled.  The parties agree that these indemnification obligations shall survive the 
completion or termination of this Agreement.   

 
18. Insurance.  Contractor shall maintain reasonable insurance coverage throughout this 
Agreement.  Contractor agrees that before any work related to the approved project can be performed, 
Contractor shall maintain at a minimum:  

a. Worker’s Compensation Insurance as required by Minnesota Statutes, section 176.181;  

b. Business Auto Liability covering vehicles owned by Contractor and non-owned vehicles used by 
Contractor, with policy limits not less than $2,000,000 per accident, for bodily injury, death of any 
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person, and property damage arising out of the ownership, maintenance, and use of such motor 
vehicles, along with any statutorily required automobile coverage;  

c. Commercial General Liability in an amount of not less than $1,000,000 per occurrence, $2,000,000 
general aggregate, and $2,000,000 for products-completed operations hazard, providing 
coverage for claims including: 

i. Damages because of bodily injury, sickness or disease, including occupational sickness or 
disease, and death of any person; 

ii. Personal and advertising injury; 

iii. Damages because of physical damage to or destruction of property, including loss of use 
of such property; 

iv. Bodily injury or property damage arising out of completed operations; and 

v. Contractor’s indemnity obligations under this Agreement. 

To meet the Commercial General Liability and Business Auto Liability requirements, Contractor may use a 
combination of Excess and Umbrella coverage. Prior to commencement of the Work, Contractor shall 
provide the City with a current certificate of insurance including the following language: “The City of 
Shorewood is named as an additional insured with respect to the commercial general liability, business 
automobile liability and umbrella or excess liability, as required by the contract. The umbrella or excess 
liability policy follows form on all underlying coverages.” Such certificate of liability insurance shall list the 
City as an additional insured and contain a statement that such policies of insurance shall not be canceled 
or amended unless 30 days’ written notice is provided to the City, or 10 days’ written notice in the case 
of non-payment. 
 
19. Compliance with State Withholding Tax. Before final payment is made for the Work on this 
project, Contractor must make a satisfactory showing that it has complied with the provisions of 
Minnesota Statutes, section 290.92 requiring the withholding of State Income Tax for wages paid 
employees on this project by providing to the Physical Development Director a Certificate of Compliance 
from the Commissioner of Taxation.  Contractor is advised that before such Certificate can be issued, 
Contractor must first place on file with the Commissioner of Taxation an affidavit, in the form of an IC-
134, that Contractor has complied with the provisions of Minnesota Statutes Section 290.92. 
 
20. Assignment.  Neither the City nor Contractor shall assign this Agreement or any rights under or 
interest in this Agreement, in whole or in part, without the other party’s prior written consent.  Any 
assignment in violation of this provision is null and void. Neither the City nor Contractor shall assign, or 
transfer any rights under or interest (including, but without limitation, moneys that may become due or 
moneys that are due) in the Agreement without the written consent of the other except to the extent that 
the effect of this limitation may be restricted by law.  Unless specifically stated to the contrary in any 
written consent to an assignment, no assignment will release or discharge the assignor from any duty or 
responsibility under this Agreement. Nothing contained in this paragraph shall prevent Contractor from 
employing such independent consultants, associates, and subcontractors, as it may deem appropriate to 
assist it in the performance of the Work required by this Agreement. Any instrument in violation of this 
provision is null and void. 
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21. Independent Contractor.  Contractor is an independent contractor.  Contractor’s duties shall be 
performed with the understanding that Contractor has special expertise as to the Work which Contractor 
is to perform and is customarily engaged in the independent performance of the same or similar work for 
others.  Contractor shall provide or contract for all required equipment and personnel. Contractor shall 
control the manner in which the Work is performed; however, the nature of the Work and the results to 
be achieved shall be specified by the City. The parties agree that this is not a joint venture and the parties 
are not co-partners.  Contractor is not an employee or agent of the City and has no authority to make any 
binding commitments or obligations on behalf of the City except to the extent expressly provided in this 
Agreement. All Work provided by Contractor pursuant to this Agreement shall be provided by Contractor 
as an independent contractor and not as an employee of the City for any purpose, including but not limited 
to:  income tax withholding, workers' compensation, unemployment compensation, FICA taxes, liability 
for torts and eligibility for employee benefits.  

 
22. Compliance with Laws.  Contractor shall exercise due professional care to comply with applicable 
federal, state and local laws, rules, ordinances and regulations in effect as of the Effective Date. 
Contractor’s guests, invitees, members, officers, officials, agents, employees, volunteers, representatives, 
and subcontractors shall abide by the City’s policies prohibiting sexual harassment and tobacco, drug, and 
alcohol use as defined on the City’s Tobacco, Drug, and Alcohol Policy, as well as all other reasonable work 
rules, safety rules, or policies, and procedures regulating the conduct of persons on City property, at all 
times while performing duties pursuant to this Agreement. Contractor agrees and understands that a 
violation of any of these policies, procedures, or rules constitutes a breach of the Agreement and sufficient 
grounds for immediate termination of the Agreement by the City. 
 
23. Permits and Fees. Unless otherwise provided in the Contract Documents, the Contractor shall 
secure and pay for the building permit as well as other permits, fees, licenses, and inspections by 
government agencies necessary for proper execution and completion of the Work that are customarily 
secured after execution of the Contract and legally required at the time bids are received or negotiations 
concluded. 
 
24. Entire Agreement.  The Contract Documents shall constitute the entire agreement between the 
City and Contractor, and supersede any other written or oral agreements between the City and 
Contractor.   
 
25. Third Party Rights.  The parties to this Agreement do not intend to confer any rights under this 
Agreement on any third party. 
 
26. Choice of Law and Venue.  This Agreement shall be governed by and construed in accordance with 
the laws of the state of Minnesota.  Any disputes, controversies, or claims arising out of this Agreement 
shall be heard in the state or federal courts of Hennepin County, Minnesota, and all parties to this 
Agreement waive any objection to the jurisdiction of these courts, whether based on convenience or 
otherwise.  
 
27. Work Products and Ownership of Documents.  All records, information, materials and other work 
products, including, but not limited to the completed reports, drawings, plans, and specifications prepared 
and developed in connection with the provision of the Work pursuant to this Agreement shall become the 
property of the City, but reproductions of such records, information, materials and other work products 
in whole or in part may be retained by Contractor. Regardless of when such information was provided, 



PROJECT NO. ______  SCEC Fixture Replacement 
Date  Shorewood, MN 
 
 

9 
 

Contractor agrees that it will not disclose for any purpose any information Contractor has obtained arising 
out of or related to this Agreement, except as authorized by the City or as required by law.   These 
obligations survive the termination of this Agreement. 
 
28. Conflict of Interest.  Contractor shall use reasonable care to avoid conflicts of interest and 
appearances of impropriety in representation of the City.  In the event of a conflict of interest, Contractor 
shall advise the City and, either secure a waiver of the conflict, or advise the City that it will be unable to 
provide the requested Work.   
 
29. Agreement Not Exclusive.  The City retains the right to hire other professionals, contractors and 
service providers for this or other matters, in the City’s sole discretion. 
 
30. Data Practices Act Compliance.  Any and all data provided to Contractor, received from Contractor, 
created, collected, received, stored, used, maintained, or disseminated by Contractor pursuant to this 
Agreement shall be administered in accordance with, and is subject to the requirements of the Minnesota 
Government Data Practices Act, Minnesota Statutes, Chapter 13.  Contractor agrees to notify the City within 
three business days if it receives a data request from a third party. This paragraph does not create a duty 
on the part of Contractor to provide access to public data to the public if the public data are available from 
the City, except as required by the terms of this Agreement.  These obligations shall survive the termination 
or completion of this Agreement.  
 
31. No Discrimination.  Contractor agrees not to discriminate in providing the Work under this 
Agreement on the basis of race, color, sex, creed, national origin, disability, age, sexual orientation, status 
with regard to public assistance, or religion.  Violation of any part of this provision may lead to immediate 
termination of this Agreement. Contractor agrees to comply with Americans with Disabilities Act as 
amended (“ADA”), section 504 of the Rehabilitation Act of 1973, and the Minnesota Human Rights Act, 
Minnesota Statutes, Chapter 363A. Contractor agrees to hold harmless and indemnify the City from costs, 
including but not limited to damages, attorneys’ fees and staff time, in any action or proceeding brought 
alleging a violation of these laws by Contractor or its guests, invitees, members, officers, officials, agents, 
employees, volunteers, representatives and subcontractors. Upon request, Contractor shall provide 
accommodation to allow individuals with disabilities to participate in all Work under this Agreement. 
Contractor agrees to utilize its own auxiliary aid or service in order to comply with ADA requirements for 
effective communication with individuals with disabilities. 
 
32. Authorized Agents.  The City’s authorized agent for purposes of administration of this contract is 
Marc Nevinski or designee.  Contractor’s authorized agent for purposes of administration of this contract 
is __________________________, or designee who shall perform or supervise the performance of all 
Work. 
 
33. Notices.  Any notices permitted or required by this Agreement shall be deemed given when 
personally delivered or upon deposit in the United States mail, postage fully prepaid, certified, return 
receipt requested, addressed to: 

 

CONTRACTOR  
Air Mechanical Inc. 
16411 Aberdeen St. NE 

THE CITY  
City of Shorewood 
ATTN: Marc Nevinski 
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Ham Lake, MN 55304 5755 Country Club Rd 
City of Shorewood, MN 
mnevinski@shorewoodmn.gov  

 
 
or such other contact information as either party may provide to the other by notice given in accordance 
with this provision. 
 
34. Waiver.  No waiver of any provision or of any breach of this Agreement shall constitute a waiver 
of any other provisions or any other or further breach, and no such waiver shall be effective unless made 
in writing and signed by an authorized representative of the party to be charged with such a waiver. 
 
35. Headings.  The headings contained in this Agreement have been inserted for convenience of 
reference only and shall in no way define, limit or affect the scope and intent of this Agreement. 
 
36. Severability.  In the event that any provision of this Agreement shall be illegal or otherwise 
unenforceable, such provision shall be severed, and the balance of the Agreement shall continue in full 
force and effect. 

 
37. Signatory. Each person executing this Agreement (“Signatory”) represents and warrants that they 
are duly authorized to sign on behalf of their respective organization.  In the event Contractor did not 
authorize the Signatory to sign on its behalf, the Signatory agrees to assume responsibility for the duties 
and liability of Contractor, described in this Agreement, personally.   

 
38. Counterparts and Electronic Communication.  This Agreement may be executed in two or more 
counterparts, each of which shall be deemed an original, but all of which taken together shall constitute 
one and the same instrument.  This Agreement may be transmitted by electronic mail in portable 
document format (pdf) and signatures appearing on electronic mail instruments shall be treated as 
original signatures. 

 
39. Recitals. The City and Contractor agree that the Recitals are true and correct and are fully 
incorporated into this Agreement. 
 

  

mailto:mnevinski@shorewoodmn.gov
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IN WITNESS WHEREOF, the City and Contractor have caused this Independent Contractor Agreement to 
be executed by their duly authorized representatives in duplicate on the respective dates indicated 
below. 
 
 
 
 

_______________________________:  CITY OF SHOREWOOD, MN: 
 
By: _________________________________ 
 
Name: ______________________________ 
 
Title: _______________________________                

 
By: _________________________________ 
      _______________ , Mayor 
 

 By: _________________________________ 
      Name, title 

 
  



PROJECT NO. ______ SCEC Fixture Replacement 
Date Shorewood, MN 

EXHIBIT A 
PROJECT SUMMART & SCOPE OF WORK 

Remove existing toilets, urinals, and faucets in the men’s and women’s restrooms at the Shorewood 
Community & Event Center. Replace with new power flush toilets, new toilet seats, new urinals with 
sensor flush valves, new sensor faucets, and associated plumbing.



  City Council Meeting Item 

Title/Subject:   Shorewood Community & Event Center Furnace Replacement 
Meeting Date:  November 12, 2024  
Prepared by:   Mitchell Czech, Parks & Recreation Manager 
Reviewed by:   Marc Nevinski, City Administrator 
Attachments:   Local Improvement Contract  

Background 
The Shorewood Community & Event Center has multiple furnace units that heat different 
sections of the building. With the recent cold weather, it was noticed that the unit that provides 
heat to the conference room, lobby area, and office space is not functioning properly. This unit 
is original to the building, and experts have recommended a replacement of the unit due to its 
age and need of a new control board. 

Three quotes were received for the replacement of the furnace and are summarized below. 

Quoter: Total Quote: 
Total HVAC Solutions $8,800 

Zahler Heating & Air Conditioning Inc. $9,260 
Gilbert Mechanical Contractors $11,204 

Staff received 3 total quotes for the replacement of the furnace. Although Total HVAC had the 
lowest quote, their proposal included exclusions of removing an 8ft x 8ft area around the 
furnace in the ceiling and putting ceiling tracks and tile back up. Public Works will plan to 
remove the ceiling tracks and tile prior to installation and reinstall after the furnace installation. 

Financial Considerations 
The Shorewood Community & Event Center Capital Improvement Plan (CIP) allocates money 
each year toward mechanical systems, which is designed to cover expenses such as this. The 
2024 CIP includes $8,000 which will be utilized to cover a majority of the replacement expense. 
The remaining $800 will be accounted for with excess funds from the SCEC restroom fixture 
replacement project. 

Action Requested 
A motion to approve the contract with Total HVAC for the Shorewood Community & Event 
Center Furnace Replacement in the amount of $8,800. 

Item 
2F 



 
City of Shorewood 

Shorewood Community & Event Center Furnace Replacement 

Table of Contents 
 

Contract  

Exhibit A – Project Summary and Scope of Work  
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CONTRACT FOR LOCAL IMPROVEMENT 
TYPE OF CONSTUCTION PROJECT 

Shorewood Community & Event Center Restroom Furnace Replacement 
 

 
THIS AGREEMENT is made this ___ day of ________, 20__ (“Effective Date”) by and between Total HVAC 
Solutions, a Minnesota company with its principal office at 6146 Olson Memorial Hwy, Golden Valley, MN 
55422 (“Contractor”), and the City of Shorewood, Minnesota, a Minnesota municipal corporation located 
at 5755 Country Club Rd, Shorewood, MN 55331 (the “City”): 
 
 

RECITALS 
 

A. Contractor is engaged in the business of providing HVAC services. 
 
B. The City desires to hire Contractor to provide replacement of a furnace located in the ceiling of 
the Shorewood Community & Event Center conference room. 

 
C. Contractor represents that it has the professional expertise and capabilities to provide the City 
with the requested work.  

 
D. The City desires to engage Contractor to provide the work described in this Agreement and 
Contractor is willing to provide such work on the terms and conditions in this Agreement. 

 
NOW, THEREFORE, in consideration of the terms and conditions expressed herein, the City and 

Contractor agree as follows: 
                                                                                                         

AGREEMENT 
 

1. The Work.  Contractor shall perform the work more fully described in the attached Exhibit A (the 
“Work”). The Work includes all work and services required by this Agreement, whether completed or 
partially completed, and includes all labor, materials, equipment, and services provided or to be provided 
by Contractor to fulfill Contractor’s obligations. All Work shall be completed according to the 
specifications set forth in the attached Exhibit A. Contractor shall at all times keep the premises free from 
accumulation of waste materials and debris caused by Contractor’s operations. 
 
2. Time for Completion & Liquidated Damages.  After contract execution and approval of 
submittals, Contractor shall provide the City with a product delivery schedule and agree to a substantial 
completion date (“Substantial Completion Date”). The Contractor shall proceed diligently and shall 
complete the Work to the satisfaction and approval of the City’s Parks and Recreation Manager on or 
before the Substantial Completion Date. If Contractor fails to complete the Work by the Substantial 
Completion Date, the City may immediately, or at any time thereafter, proceed to complete the Work at 
the Contractor’s expense. If Contractor gives written notice of a delay over which Contractor has no 
control, the City may, at its discretion, extend the Substantial Completion Date. The Substantial 
Completion Date shall be used as the date that any liquid damages then apply to.  
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Contractor shall prosecute the Work continuously and effectively, with the least possible delay, to the end 
that the Work is completed before the Substantial Completion Date. The City is entitled to damages for 
failure of the Contractor to complete the Work before the Substantial Completion Date. In view of the 
difficulty in making a precise determination of actual damages incurred, the City will assess a daily charge 
not as a penalty but as liquidated damages to compensate the City for additional costs incurred. Failure 
to substantially complete the Work by the Substantial Completion Date shall result in the City charging 
Contractor, and withholding any monies due as liquidated damages, the amount of $1,000 per calendar 
day until all Work is completed. If Contractor is delayed for any reason in the commencement or 
performance of the Work, to the extent of such delay will prevent the Contractor from completing the 
Work (or any portion thereof) by the Substantial Completion Date, Contractor’s sole remedy for such delay 
shall be an extension of the Substantial Completion Date. All such extension requests shall be made 
according to the requirements and procedures set forth in this Agreement. 
 
3. Consideration.  The consideration, which the City shall pay to Contractor, shall not exceed $8,800 
(the “Contract Sum”). The Contract Sum shall be for both the Work performed by Contractor and the 
expenses incurred by Contractor in performing the Work.  
 
The City shall pay Contractor within thirty (30) days after receiving a statement from Contractor. 
 
4. Extra Work. Unless approved by the City in writing, Contractor shall make no claim for extra work 
done or materials furnished, nor shall Contractor do any work or furnish any materials not covered by the 
plans and specifications of this Agreement. Any such work or materials furnished by Contractor without 
written City approval shall be at Contractor’s own risk and expense. Contractor shall perform any altered 
plans ordered by the City; if such alteration reduces the cost of doing such work, the actual amount of 
such reduction shall be deducted from the contract price for the Work. 
 
5. Contract Documents. The Contract Documents shall consist of this Agreement; all exhibits to this 
Agreement, which are incorporated herein by reference; any supplementary drawings, plans, and 
specifications; and other documents listed herein. In the event of a conflict among the various provisions 
of the Contract Documents, the terms shall be interpreted in the following order of priority: 
 

a. Modifications to this Agreement 
b. This Agreement, including all exhibits 
c. Supplementary drawings, plans, specifications 
d. Other documents listed in this Agreement  

Drawings shall control over Specifications, and detail in drawings shall control over large-scale drawings. 
All capitalized terms used and not otherwise defined in this Agreement, but defined elsewhere in the 
Contract Documents, shall have the meaning set forth in the Contract Documents. 
 
6. Expense Reimbursement.  Contractor shall not be compensated separately for necessary 
incidental expenses. All expenses of Contractor shall be built into Contractor’s fixed compensation rate, 
unless reimbursement is provided for an expense that received the prior written approval of the City, 
which approval may be provided via electronic mail.  
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7. Approvals. Contractor shall secure the City’s written approval before making any expenditures, 
purchases, or commitments on the City’s behalf beyond those listed in the Work.   The City’s approval 
may be provided via electronic mail. 
 
8. Protection of Persons and Property. Contractor shall be responsible for initiating, maintaining 
and supervising all safety precautions and programs in connection with the performance of the Work. 
Contractor shall take reasonable precautions for the safety of, and shall provide reasonable protection to 
prevent damage, injury, or loss to: 

a. Persons performing the Work and other persons who may be affected by the Work; 

b. The Work and materials and equipment to be incorporated therein; and 

c. Other property at the site or adjacent to the site, such as trees, shrubs, lawns, walks, 
pavement, roadways, structures and utilities. 

Contractor shall promptly remedy damage and loss to property caused in whole or in part by Contractor 
or any of its subcontractors, agents, or anyone directly or indirectly employed by any of them. 
 
9. Acceptance of the Work.  All of the Contractor’s work and labor shall be subject to the inspection 
and approval of the City. If any materials or labor are rejected by the City as defective or unsuitable, then 
the materials shall be removed and replaced with other approved materials and the labor shall be done 
to the satisfaction and approval of the City at the Contractor’s sole cost and expense. Contractor shall 
replace at Contractor’s expense any loss or damage to the Work, however caused, which occurs during 
the construction thereof or prior to the final delivery to and acceptance of the Work by the City. Any 
payment made to Contractor, shall not be construed as operating to relieve Contractor from responsibility 
for the construction and delivery of Work. 
 
10. Warranty. Contractor represents and warrants that it has the requisite training, skills, and 
experience necessary to complete the Work, is appropriately licensed by all applicable agencies and 
governmental entities, and will complete the Work in a manner consistent with the level of care and skill 
ordinarily exercised by professionals currently providing similar work. Contractor further represents and 
warrants to the City that the materials and equipment furnished under this Agreement are of good quality 
and new, unless this Agreement requires or permits otherwise. Contractor further warrants that the Work 
will conform to the requirements of this Agreement and will be free from defects. Work, materials, or 
equipment not conforming to these requirements may be considered defective. Contractor shall promptly 
correct any defective Work. Costs of correcting such defective Work, including additional testing and 
inspections, the cost of uncovering and replacement, and compensation for any additional services and 
expenses made necessary thereby, shall be at Contractor’s expense.  Contractor’s warranty shall exclude 
remedy for damage or defect caused by abuse, alterations to the Work not executed by Contractor or its 
subcontractors, agents, or anyone hired or employed by any of them, improper or insufficient 
maintenance, improper operation or normal wear and tear under normal usage. 
 
11. Guarantee. Contractor guarantees and agrees to maintain the stability of the Work and materials 
furnished and installed under this contract for a period of one year after the Final Completion Date (the 
“Guarantee Period”). Contractor agrees to perform fully all other guarantees as set forth in the 
specifications. If any of the Work is found to be not in accordance with the requirements of the Contract 
during the Guarantee Period, Contractor shall correct it promptly after receipt of notice from the City to 
do so. The City shall give such notice promptly after discovery of the condition. If Contractor fails to correct 
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nonconforming Work within a reasonable time after receipt of notice from the City, the City may correct 
the Work at Contractor’s expense. 
 
The Guarantee Period shall be extended with respect to portions of Work first performed after the Final 
Completion Date by the period of time between final payment and the actual completion of that portion 
of the Work.  The one-year period for correction of Work shall not be extended by corrective Work 
performed by Contractor pursuant to this Section.   
 
Nothing contained in this Section shall be construed to establish a period of limitation with respect to 
other obligations Contractor has under the Contract Documents. Establishment of the one-year period for 
correction of Work as described in this Section relates only to the specific obligation of Contractor to 
correct the Work, and has no relationship to the time within which the obligation to comply with the 
Contract Documents may be sought to be enforced, nor to the time within which proceedings may be 
commenced to establish Contractor’s liability with respect to Contractor’s obligations other than 
specifically to correct the Work. 
 
12. Termination.  This Agreement shall remain in force and effect commencing from the effective 
date and continuing until the completion of all of the parties’ obligations hereunder, unless terminated 
by the City or amended pursuant to the Agreement. Notwithstanding any other provision hereof to the 
contrary, this Agreement may be terminated as follows: 

a. The parties, by mutual written agreement, may terminate this Agreement at any time; 
b. Contractor may terminate this Agreement in the event of a breach of the Agreement by the City 

upon providing thirty (30) days’ written notice to the City;   
c. The City may terminate this Agreement at any time at its option, for any reason or no reason at 

all; or 
d. The City may terminate this Agreement immediately upon Contractor’s failure to have in force 

any insurance required by this Agreement. 

In the event of a termination, the City shall pay Contractor for Work performed to the date of termination 
and for all costs or other expenses incurred prior to the date of termination. 

 
13. Changes in the Work. Changes in the Work may be accomplished after execution of the Contract 
by change order. The City, without invalidating the Agreement, may order changes in the Work within the 
general scope of the Agreement consisting of additions, deletions, or other revisions, with the Contract 
Sum and Substantial Completion Date being adjusted accordingly. Such changes in the Work shall be 
authorized by written Change Order signed by the City and Contractor, or by written Construction Change 
Directive signed by the City and the City’s design consultant (“Designer”). Upon issuance of the Change 
Order or Construction Change Directive, the Contractor shall proceed promptly with such changes in the 
Work, unless otherwise provided in the Change Order or Construction Change Directive. 

 
Adjustments in the Contract Sum and Substantial Completion Date resulting from a change in the Work 
shall be determined by mutual agreement of the parties or, in the case of a Construction Change Directive 
signed only by the City and Designer, by the Contractor’s cost of labor, material, equipment, and 
reasonable overhead and profit, unless the parties agree on another method for determining the cost or 
credit. Pending final determination of the total cost of a Construction Change Directive, the Contractor 
may request payment for Work completed pursuant to the Construction Change Directive. When the City 
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and Contractor agree on adjustments to the Contract Sum and Substantial Completion Date arising from 
a Construction Change Directive, the City and Designer will prepare a Change Order.  

 
The Designer, in consultation with the City, will have authority to order minor changes in the Work not 
involving adjustment in the Contract Sum or extension of the Substantial Completion Date and not 
inconsistent with the intent of the Contract Documents. Such changes shall be effected by written order 
and shall be binding on the City and Contractor. The Contractor shall carry out such written orders 
promptly. If the Contractor believes that the proposed minor change in the Work will affect the Contract 
Sum or Substantial Completion Date, the Contractor shall notify the Designer and shall not proceed to 
implement the change in the Work. 

14. Amendments.  No amendments may be made to this Agreement except in a writing signed by 
both parties.   

15. Remedies.   In the event of a termination of this Agreement by the City because of a breach by 
Contractor, the City may complete the Work either by itself or by contract with other persons or entities, 
or any combination thereof. These remedies provided to the City for breach of this Agreement by 
Contractor shall not be exclusive.  The City shall be entitled to exercise any one or more other legal or 
equitable remedies available because of Contractor’s breach. 

 
16. Records/Inspection.  Pursuant to Minnesota Statutes § 16C.05, subd. 5, Contractor agrees that 
the books, records, documents, and accounting procedures and practices of Contractor, that are relevant 
to the contract or transaction, are subject to examination by the City and the state auditor or legislative 
auditor for a minimum of six years.  Contractor shall maintain such records for a minimum of six years 
after final payment. The parties agree that this obligation will survive the completion or termination of this 
Agreement.   

17. Indemnification.  To the fullest extent permitted by law, Contractor, and Contractor’s successors 
or assigns, agree to protect, defend, indemnify, save, and hold harmless the City, its officers, officials, 
agents, volunteers, and employees from any and all claims; lawsuits; causes of actions of any kind, nature, 
or character; damages; losses; and costs, disbursements, and expenses of defending the same, including but 
not limited to attorneys’ fees, professional services, and other technical, administrative or professional 
assistance resulting from or arising out of Contractor’s (or its subcontractors, agents, volunteers, members, 
invitees, representatives, or employees) performance of the duties required by or arising from this 
Agreement, or caused in whole or in part by any negligent act or omission or willful misconduct by Contractor, 
or arising out of Contractor’s failure to obtain or maintain the insurance required by this Agreement.   
Nothing in this Agreement shall constitute a waiver or limitation of any immunity or limitation on liability to 
which the City is entitled.  The parties agree that these indemnification obligations shall survive the 
completion or termination of this Agreement.   

 
18. Insurance.  Contractor shall maintain reasonable insurance coverage throughout this 
Agreement.  Contractor agrees that before any work related to the approved project can be performed, 
Contractor shall maintain at a minimum:  

a. Worker’s Compensation Insurance as required by Minnesota Statutes, section 176.181;  

b. Business Auto Liability covering vehicles owned by Contractor and non-owned vehicles used by 
Contractor, with policy limits not less than $2,000,000 per accident, for bodily injury, death of any 
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person, and property damage arising out of the ownership, maintenance, and use of such motor 
vehicles, along with any statutorily required automobile coverage;  

c. Commercial General Liability in an amount of not less than $1,000,000 per occurrence, $2,000,000 
general aggregate, and $2,000,000 for products-completed operations hazard, providing 
coverage for claims including: 

i. Damages because of bodily injury, sickness or disease, including occupational sickness or 
disease, and death of any person; 

ii. Personal and advertising injury; 

iii. Damages because of physical damage to or destruction of property, including loss of use 
of such property; 

iv. Bodily injury or property damage arising out of completed operations; and 

v. Contractor’s indemnity obligations under this Agreement. 

To meet the Commercial General Liability and Business Auto Liability requirements, Contractor may use a 
combination of Excess and Umbrella coverage. Prior to commencement of the Work, Contractor shall 
provide the City with a current certificate of insurance including the following language: “The City of 
Shorewood is named as an additional insured with respect to the commercial general liability, business 
automobile liability and umbrella or excess liability, as required by the contract. The umbrella or excess 
liability policy follows form on all underlying coverages.” Such certificate of liability insurance shall list the 
City as an additional insured and contain a statement that such policies of insurance shall not be canceled 
or amended unless 30 days’ written notice is provided to the City, or 10 days’ written notice in the case 
of non-payment. 
 
19. Compliance with State Withholding Tax. Before final payment is made for the Work on this 
project, Contractor must make a satisfactory showing that it has complied with the provisions of 
Minnesota Statutes, section 290.92 requiring the withholding of State Income Tax for wages paid 
employees on this project by providing to the Physical Development Director a Certificate of Compliance 
from the Commissioner of Taxation.  Contractor is advised that before such Certificate can be issued, 
Contractor must first place on file with the Commissioner of Taxation an affidavit, in the form of an IC-
134, that Contractor has complied with the provisions of Minnesota Statutes Section 290.92. 
 
20. Assignment.  Neither the City nor Contractor shall assign this Agreement or any rights under or 
interest in this Agreement, in whole or in part, without the other party’s prior written consent.  Any 
assignment in violation of this provision is null and void. Neither the City nor Contractor shall assign, or 
transfer any rights under or interest (including, but without limitation, moneys that may become due or 
moneys that are due) in the Agreement without the written consent of the other except to the extent that 
the effect of this limitation may be restricted by law.  Unless specifically stated to the contrary in any 
written consent to an assignment, no assignment will release or discharge the assignor from any duty or 
responsibility under this Agreement. Nothing contained in this paragraph shall prevent Contractor from 
employing such independent consultants, associates, and subcontractors, as it may deem appropriate to 
assist it in the performance of the Work required by this Agreement. Any instrument in violation of this 
provision is null and void. 
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21. Independent Contractor.  Contractor is an independent contractor.  Contractor’s duties shall be 
performed with the understanding that Contractor has special expertise as to the Work which Contractor 
is to perform and is customarily engaged in the independent performance of the same or similar work for 
others.  Contractor shall provide or contract for all required equipment and personnel. Contractor shall 
control the manner in which the Work is performed; however, the nature of the Work and the results to 
be achieved shall be specified by the City. The parties agree that this is not a joint venture and the parties 
are not co-partners.  Contractor is not an employee or agent of the City and has no authority to make any 
binding commitments or obligations on behalf of the City except to the extent expressly provided in this 
Agreement. All Work provided by Contractor pursuant to this Agreement shall be provided by Contractor 
as an independent contractor and not as an employee of the City for any purpose, including but not limited 
to:  income tax withholding, workers' compensation, unemployment compensation, FICA taxes, liability 
for torts and eligibility for employee benefits.  

 
22. Compliance with Laws.  Contractor shall exercise due professional care to comply with applicable 
federal, state and local laws, rules, ordinances and regulations in effect as of the Effective Date. 
Contractor’s guests, invitees, members, officers, officials, agents, employees, volunteers, representatives, 
and subcontractors shall abide by the City’s policies prohibiting sexual harassment and tobacco, drug, and 
alcohol use as defined on the City’s Tobacco, Drug, and Alcohol Policy, as well as all other reasonable work 
rules, safety rules, or policies, and procedures regulating the conduct of persons on City property, at all 
times while performing duties pursuant to this Agreement. Contractor agrees and understands that a 
violation of any of these policies, procedures, or rules constitutes a breach of the Agreement and sufficient 
grounds for immediate termination of the Agreement by the City. 
 
23. Permits and Fees. Unless otherwise provided in the Contract Documents, the Contractor shall 
secure and pay for the building permit as well as other permits, fees, licenses, and inspections by 
government agencies necessary for proper execution and completion of the Work that are customarily 
secured after execution of the Contract and legally required at the time bids are received or negotiations 
concluded. 
 
24. Entire Agreement.  The Contract Documents shall constitute the entire agreement between the 
City and Contractor, and supersede any other written or oral agreements between the City and 
Contractor.   
 
25. Third Party Rights.  The parties to this Agreement do not intend to confer any rights under this 
Agreement on any third party. 
 
26. Choice of Law and Venue.  This Agreement shall be governed by and construed in accordance with 
the laws of the state of Minnesota.  Any disputes, controversies, or claims arising out of this Agreement 
shall be heard in the state or federal courts of Hennepin County, Minnesota, and all parties to this 
Agreement waive any objection to the jurisdiction of these courts, whether based on convenience or 
otherwise.  
 
27. Work Products and Ownership of Documents.  All records, information, materials and other work 
products, including, but not limited to the completed reports, drawings, plans, and specifications prepared 
and developed in connection with the provision of the Work pursuant to this Agreement shall become the 
property of the City, but reproductions of such records, information, materials and other work products 
in whole or in part may be retained by Contractor. Regardless of when such information was provided, 
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Contractor agrees that it will not disclose for any purpose any information Contractor has obtained arising 
out of or related to this Agreement, except as authorized by the City or as required by law.   These 
obligations survive the termination of this Agreement. 
 
28. Conflict of Interest.  Contractor shall use reasonable care to avoid conflicts of interest and 
appearances of impropriety in representation of the City.  In the event of a conflict of interest, Contractor 
shall advise the City and, either secure a waiver of the conflict, or advise the City that it will be unable to 
provide the requested Work.   
 
29. Agreement Not Exclusive.  The City retains the right to hire other professionals, contractors and 
service providers for this or other matters, in the City’s sole discretion. 
 
30. Data Practices Act Compliance.  Any and all data provided to Contractor, received from Contractor, 
created, collected, received, stored, used, maintained, or disseminated by Contractor pursuant to this 
Agreement shall be administered in accordance with, and is subject to the requirements of the Minnesota 
Government Data Practices Act, Minnesota Statutes, Chapter 13.  Contractor agrees to notify the City within 
three business days if it receives a data request from a third party. This paragraph does not create a duty 
on the part of Contractor to provide access to public data to the public if the public data are available from 
the City, except as required by the terms of this Agreement.  These obligations shall survive the termination 
or completion of this Agreement.  
 
31. No Discrimination.  Contractor agrees not to discriminate in providing the Work under this 
Agreement on the basis of race, color, sex, creed, national origin, disability, age, sexual orientation, status 
with regard to public assistance, or religion.  Violation of any part of this provision may lead to immediate 
termination of this Agreement. Contractor agrees to comply with Americans with Disabilities Act as 
amended (“ADA”), section 504 of the Rehabilitation Act of 1973, and the Minnesota Human Rights Act, 
Minnesota Statutes, Chapter 363A. Contractor agrees to hold harmless and indemnify the City from costs, 
including but not limited to damages, attorneys’ fees and staff time, in any action or proceeding brought 
alleging a violation of these laws by Contractor or its guests, invitees, members, officers, officials, agents, 
employees, volunteers, representatives and subcontractors. Upon request, Contractor shall provide 
accommodation to allow individuals with disabilities to participate in all Work under this Agreement. 
Contractor agrees to utilize its own auxiliary aid or service in order to comply with ADA requirements for 
effective communication with individuals with disabilities. 
 
32. Authorized Agents.  The City’s authorized agent for purposes of administration of this contract is 
Marc Nevinski or designee.  Contractor’s authorized agent for purposes of administration of this contract 
is Project Coordinator, Philip Clay, or designee who shall perform or supervise the performance of all 
Work. 
 
33. Notices.  Any notices permitted or required by this Agreement shall be deemed given when 
personally delivered or upon deposit in the United States mail, postage fully prepaid, certified, return 
receipt requested, addressed to: 

 

CONTRACTOR  
Total HVAC Solutions 
6146 Olson Memorial Hwy 

THE CITY  
City of Shorewood 
ATTN: Marc Nevinski 
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Golden Valley, MN 55422 
763-537-3315 
pclay@totalhvacmn.com  

5755 Country Club Rd 
City of Shorewood, MN 
mnevinski@shorewoodmn.gov  

 
 
or such other contact information as either party may provide to the other by notice given in accordance 
with this provision. 
 
34. Waiver.  No waiver of any provision or of any breach of this Agreement shall constitute a waiver 
of any other provisions or any other or further breach, and no such waiver shall be effective unless made 
in writing and signed by an authorized representative of the party to be charged with such a waiver. 
 
35. Headings.  The headings contained in this Agreement have been inserted for convenience of 
reference only and shall in no way define, limit or affect the scope and intent of this Agreement. 
 
36. Severability.  In the event that any provision of this Agreement shall be illegal or otherwise 
unenforceable, such provision shall be severed, and the balance of the Agreement shall continue in full 
force and effect. 

 
37. Signatory. Each person executing this Agreement (“Signatory”) represents and warrants that they 
are duly authorized to sign on behalf of their respective organization.  In the event Contractor did not 
authorize the Signatory to sign on its behalf, the Signatory agrees to assume responsibility for the duties 
and liability of Contractor, described in this Agreement, personally.   

 
38. Counterparts and Electronic Communication.  This Agreement may be executed in two or more 
counterparts, each of which shall be deemed an original, but all of which taken together shall constitute 
one and the same instrument.  This Agreement may be transmitted by electronic mail in portable 
document format (pdf) and signatures appearing on electronic mail instruments shall be treated as 
original signatures. 

 
39. Recitals. The City and Contractor agree that the Recitals are true and correct and are fully 
incorporated into this Agreement. 
 

  

mailto:pclay@totalhvacmn.com
mailto:mnevinski@shorewoodmn.gov
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IN WITNESS WHEREOF, the City and Contractor have caused this Independent Contractor Agreement to 
be executed by their duly authorized representatives in duplicate on the respective dates indicated 
below. 
 
 
 
 

_______________________________:  CITY OF SHOREWOOD, MN: 
 
By: _________________________________ 
 
Name: ______________________________ 
 
Title: _______________________________                

 
By: _________________________________ 
      _______________ , Mayor 
 

 By: _________________________________ 
      Name, title 
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EXHIBIT A 

PROJECT SUMMART & SCOPE OF WORK 
 

Remove and dispose of old furnace located in the conference room and install new Goodman furnace, 
thermostat, and reconnect return, supply, gas, and electric. 



Total HVAC Solutions LLC

6146 Olson Memorial Hwy
Golden Valley, MN  55422
763-537-3315
jfleitman@totalhvacmn.com
www.totalhvacmn.com

Estimate
ADDRESS

Shorewood
5735 Counrty Club rd
Shorewood, Mn  55126 us

SHIP TO

Shorewood
5735 Counrty Club rd
Shorewood, Mn  55126 us

ESTIMATE # 1256
DATE 11/06/2024

EXPIRATION DATE 11/27/2025

  

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

Commercial 
Changeout

Parks and rec Shorewood 
5735 Country Club Road 
Shorewood Mn 55126

Remove and dispose of old furnace above grid 
ceiling  
Install new Goodman furnace 
Reconnect Return, supply, gas and electric 

Exclusions 
removing an 8ft x8ft aera around the furnace in 
the ceiling
putting ceiling tracks and tile back up.

1 8,800.00 8,800.00

 

Thank you for the opportunity and consideration! 

Please reach out with any questions.

SUBTOTAL 8,800.00
TAX 0.00
TOTAL $8,800.00

Accepted By Accepted Date



  City Council Meeting Item 

Title/Subject:  Variance to allow a shed within the setback from the OHWL   
Meeting Date:  November 12, 2024 
Prepared by:   Marie Darling, Planning Director 
Attachments:   Applicant’s supplemental materials submitted November 4, 2024 

Planning Commission Report from September 17, 2024 and Minutes 
Correspondence Received 
Resolution  

Background 
Location:  5840 Ridge Road 
Applicant: Jeffrey and Maggi Seybold 
Review Deadline: November 30, 2024 

See attached planning memorandum for detailed background on this request.  At their September 17, 
2024 meeting, the Planning Commission recommended denial of the request, subject to the 
conditions in the attached resolution, with a vote of three in favor of the motion and one opposed.  
The commissioner voting in opposition to the motion indicated that they believe the variance 
conditions were met, especially the steep topography of the neighborhood (bluff) and the uniqueness 
of the neighborhood. 

Summary of Public Engagement: Notice was mailed to all property owners within 500 feet of the 
property prior to the Planning Commission public meeting. The applicant was present at the meeting 
and spoke in favor of the application.  Four people from the public requested to speak and spoke in 
favor of the variance.  The minutes of the meeting are included in the packet. 

After the Planning Commission meeting, staff received one letter from a neighbor and the applicant 
submitted a letter signed by multiple residents supporting their request, code language from other 
cities that allow accessory buildings close to the shore, and a color map of the topography in the area. 
(all items are attached)  

As the review by the City Council meeting was adjusted to accommodate the applicants’ travel 
schedule and at staff request, another notice of the City Council’s review of the request was mailed to 
all residents within 500 feet of the property. 

Financial or Budget Considerations   
The application fees and escrows are adequate to cover the cost of processing the request. 

Action Requested 
Move to adopt the attached resolution denying a variance to allow a shed to be placed at 12.9 feet 
from the OHWL where 75 feet is required for property located at 5840 Ridge Road, as recommended 
by the Planning Commission.   

Any action on this request would require a majority of the City Council. 

Item 
6A 































































































CITY OF SHOREWOOD PLANNING COMMISSION MEETING 
SEPTEMBER 17, 2024 
Page 22 of 32 
 
5. OTHER BUSINESS –  1 
 2 

A. Variance to Christmas Lake Structure Setback 3 
Applicant:  Jeffrey and Maggie Seybold 4 
Location:  5840 Ridge Road  5 
                                 6 

Planning Director Darling gave an overview of the request for a variance in order to allow for a 7 
shed within the setback from the Ordinary High Water Level (OHWL) of Christmas Lake. She 8 
stated that the applicant’s narrative was attached to the staff report and explained that they 9 
wanted to add lakefront storage for their personal items.  She reviewed the criteria in the zoning 10 
regulations that should be used for consideration of this variance request.  She explained the 11 
reasons that staff felt that the variance request failed to meet the variance criteria and was 12 
recommending denial of the request.  She noted that the City had not received any letters related 13 
to this request.   14 
 15 
Commissioner Johnson asked how the City handled and monitored the structures that were 16 
already there prior to 1987.  17 
 18 
Planning Director Darling explained that the City had specific non-conforming rules in place, but 19 
the State also has rules pertaining to non-conforming structures.  She stated that in the past, the 20 
City was able to put sunset dates in, which meant the applicants had a certain number of years 21 
in order to remove their structure, however the State no longer permits that.  She stated that those 22 
structures can continue in perpetuity, but they cannot be expanded.  She noted that according to 23 
the State, any person can demolish their non-conforming structure and rebuild it, but the 24 
volume/footprint had to be the same. She explained that there are some requirements if those 25 
structures are demolished by an Act of God, for example, a certain time period that people have 26 
to replace them before their non-conforming status would disappear.   27 
 28 
Commissioner Holker asked if this was regulated by any entity such as the watershed district or 29 
if this was just a City rule.  30 
 31 
Planning Director Darling explained that this was a City rule within their Shoreland Regulations 32 
based on a model ordinance by the DNR and gave examples of differences between the City’s 33 
regulations and other cities.   34 
 35 
Commissioner Johnson asked about the statement about a structure that had been demolished.  36 
 37 
Planning Director Darling stated that the applicants had indicated that there was a prior structure, 38 
but once a structure is voluntarily removed and not replaced within 1 year, the non-conforming 39 
status was removed.   40 
 41 
Commissioner Gorham asked what the harm would be and whether it was below the flood plain.  42 
 43 
Planning Director Darling explained that Christmas Lake does not have a floodplain, but the shed 44 
is located on the property within 75 feet of the OHWL which is prohibited in the ordinance.  45 
 46 
Vice-Chair Huskins stated that Planning Director Darling had stated that the City was trying to be 47 
systematic about removing these structures.  48 
 49 
Planning Director Darling confirmed that the goal of the ordinance was to, over time, decrease 50 
the number of non-conforming structures that they have.  51 
 52 
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Vice-Chair Huskins asked how that will occur because if it was legally non-conforming, then the 1 
City could not intervene.  2 
 3 
Planning Director Darling clarified that the City cannot require the structure to be removed as long 4 
as it is maintained and in good condition, but if it was removed by either an Act of God or 5 
voluntarily removed, there was a certain time period where the legally non-conforming status 6 
would expire.  7 
 8 
Vice-Chair Huskins asked if his understanding was correct that in this situation there was no 9 
permit issued by the City.  10 
 11 
Planning Director Darling confirmed that this was accurate.  12 
 13 
Vice-Chair Huskins asked if someone asked for a permit then they would have to conform with 14 
the 75-foot setback requirement.   15 
 16 
Planning Director Darling stated that they would have to comply with this plus the setback from 17 
the bluff.  18 
 19 
Commissioner Gorham stated that if they had asked for a permit in this situation, it would have 20 
been denied.   21 
 22 
Planning Director Darling agreed that it would have been denied for this location.  23 
 24 
Vice-Chair Huskins stated that the applicants could move this structure to a different location and 25 
it would be allowed if it met the setbacks.  26 
 27 
Planning Director Darling explained that it would need to be at least 75 feet from the OHWL and 28 
20 feet from the top of the bluff.   29 
 30 
Jeffrey Seybold, 5840 Ridge Road, stated that he wanted to draw the Commission’s attention to 31 
what he felt were key factors in reviewing their request.  He stated that staff appeared to be 32 
concerned about the uniqueness of this variance request and most lakefront owners would like to 33 
be able to enhance the lakefront and also make it more functional which may include an accessory 34 
structure.  He stated that if the fact that they are requesting a variance for a shed was not 35 
considered a unique request and therefore invalid, then he would expect that nearly every 36 
variance request could not be considered unique.  He pointed out that Christmas Lake is a unique 37 
place within the entire Metro area because it is essentially a terminal moraine with a substantial 38 
ridge along the eastern border of the lake.  He explained that the ridge created natural beauty as 39 
well as a degree of privacy and noted that the ridge itself was unique because it also created a 40 
significant bluff that complicates access to the lakefront for residents who live around the ridge.  41 
He noted that even Hill Hiker, a local company that builds trams or funiculars across the world 42 
have acknowledged that Ridge Road is one of the few areas within the State that they install and 43 
service the trams/funiculars in order to bring residents down to their lakefronts.  He stated that 44 
the property along the ridge is unique with regard to the topography of the plots.  He noted that 45 
he felt that they could also argue that their lakefront is unique from every other lakefront along 46 
Ridge Road because they are one of the only properties that does not already have a shed or 47 
accessory structure along the lakefront.  He explained that this had not always been the case 48 
because the property previously had a shed that was directly on the lakeshore.  He stated that he 49 
would argue, and believes that his neighbors would agree, that the current shed was  more 50 
aesthetic and private than the old structure.  He stated that he did not understand how their 51 
request would not be considered ‘unique’ given the unusual topography of the lakefront and the 52 
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struggle it creates with safety and being able to securely and aesthetically storing and protecting 1 
their water and lake related equipment.  He noted that another key point he would like to address 2 
is the overall principle of conforming to the City code and explained that based on the staff 3 
comments, it appeared that the City was intent on bringing all shoreline structures into 4 
compliance.  He stated that given the current code, which limits any structures within a 75 foot 5 
setback from the lakefront it essentially meant that the City was opposed to and would ideally 6 
eliminate all structures that are currently along the lakefront.  He stated that he felt that this was 7 
impractical, impossible to enforce, but also demonstrated how out of touch the City was with 8 
realistic and reasonable use of residential lakefront property.  He explained that their shed was, 9 
in no way, affecting the quality of life of their neighbors along the ridge or throughout Christmas 10 
Lake.  He stated that allowing this variance would allow their property to maintain conformity with 11 
the other properties along Ridge Road that already have structures on the lakefront.  He stressed 12 
that the State DNR lakefront regulations acknowledged that all residents in the State should be 13 
allowed to have a water accessory structure along the lakefront provided it met certain criteria 14 
regarding size and resting more than a 10-foot setback from the OHWL and noted that their shed 15 
met those criteria.  He noted that the City of Chanhassen incorporated properties along the south 16 
shores of Ridge and Christmas Lake and they acknowledge the DNR regulations and allows for 17 
the building of water based accessory structures as they were proposing and are found along the 18 
entire ridge.  He stated that he found it difficult to believe that the City would disregard the DNR 19 
regulations and noted that there was nothing in the City code that specifically addressed lakefront 20 
accessory structures, but are just structures, in general.  He explained that he has found it 21 
frustrating to fight through this much regulation to build a reasonable structure that conforms with 22 
the overwhelming majority of their neighbors when they would have no trouble building the exact 23 
same shed, in the exact same location on the lakefront if their property were just a few houses 24 
down in the City of Chanhassen.  He stated that he felt that approving this variance request made 25 
sense, allows for responsible use of the lakefront, does not interfere with the quality of life and 26 
enjoyment of the lake by their neighbors, and helps the City follow regulations that are provided 27 
by the DNR. 28 
 29 
Commissioner Johnson asked if there would be any possibility that the shed could be moved back 30 
to the 75-foot setback.  31 
 32 
Mr. Seybold stated that they cannot because of the bluff regulations and noted that the shed 33 
would essentially have to be located where their house was located.  34 
 35 
Commissioner Gorham stated that Mr. Seybold had said something about his home being unique, 36 
even within the Ridge Road area and asked for more background information.  37 
 38 
Mr. Seybold stated that they are one of two homes along the ridge that doesn’t already have a 39 
structure along the lakefront.  He stated that in that regard they would be unique because they 40 
would not have a shed and everybody else does. 41 
 42 
Commissioner Gorham noted that may be a stretch.  43 
 44 
Mr. Seybold noted that he was not sure if all the homes on Ridge Road were located on a bluff, 45 
but knows that many of them are.   46 
 47 
Commissioner Johnson asked if the shed was permanently affixed to the land.   48 
 49 
Mr. Seybold stated that it was not permanently affixed to the land.  50 
 51 
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Commissioner Johnson noted that could be considered more of a fixture than a structure and 1 
explained that she was just trying to see if it fit into the structure category. 2 
 3 
Planning Director Darling assured the Commission that the shed fit into the category of a structure. 4 
 5 
Mr. Seybold noted that the shed did not have a foundation.  6 
 7 
Vice-Chair Huskins asked for a reminder about the permitting.   8 
 9 
Mr. Seybold explained that the understanding between himself and the shed manufacturer was 10 
that it would not require a building permit for putting up the shed, which was technically correct, 11 
but they did not realize that in the City of Shorewood, this would require a zoning permit. 12 
 13 
Commissioner Gorham asked if this became an issue when he came to the City to get the zoning 14 
permit.  15 
 16 
Mr. Seybold stated that the City of Shorewood has a complaint-based process so it had become 17 
an issue when someone reported the shed.  He noted that he would like to draw attention to the 18 
fact that the City had received no e-mails, nor was anyone present at the meeting that was willing 19 
to stand behind the complaint or explain how they felt it would negatively affect their quality of life 20 
or negatively affect their property on the lake.  He explained that was how they had realized the 21 
error related to the zoning permit issue and have been working with Planning Director Darling to 22 
gather the appropriate paperwork in order to apply for the variance.   23 
 24 
Vice-Chair Huskins stated that he was sure that Mr. Seybold could understand the bind that the 25 
City was in by having code and the argument made within the staff report that this would 26 
essentially change the code if they granted this request to anyone who lived on the lake.  27 
 28 
Mr. Seybold stated that he did understand that which was why they were submitting this for the 29 
variance with respect to acknowledging the uniqueness of the property.  He noted that they felt 30 
this was a different request than somebody that had different topography on their property. 31 
 32 
Commissioner Johnson asked how many homes on Christmas Lake were abutting that ridge and 33 
asked if that would make this group of homes unique.  34 
 35 
Planning Director Darling stated that she had not counted them separately, but every home along 36 
Ridge Road had bluff issues.   37 
 38 
Commissioner Johnson stated that not every home on Christmas Lake abutted the ridge.  39 
 40 
Planning Director Darling confirmed that not all properties on Christmas Lake have bluffs.  41 
 42 
Commissioner Johnson stated that to that extent the argument could be made that it was unique 43 
if they had bluff property.  44 
 45 
Planning Director Darling explained that when she did her review, she would say, but for the 46 
existence of the bluff, could they have a shed in the position that they located it and the answer 47 
was ‘no’.   48 
 49 
Vice-Chair Huskins asked if that meant that the bluff was not relevant.  50 
 51 
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Planning Director Darling stated that the bluff was not relevant except it does push the setback 1 
further away from the shoreline.   2 
 3 
Commissioner Holker asked if this was a public hearing.  4 
 5 
Vice-Chair Huskins stated that this was not a public hearing.  6 
 7 
Planning Director Darling explained that even though it was not a public hearing, it was a public 8 
meeting, so the Commission could open this item up for public comment.  9 
 10 
Vice-Chair Huskins asked if there was anyone present who wanted to address the Commission 11 
and opened the meeting for public testimony at 10:58 p.m. 12 
 13 
Carl Zinn, 5820 Ridge Road, stated that he was here to confirm that he cannot even see the shed 14 
from his home or his shoreline but noted that he could see it for about 20 seconds when he rides 15 
down his lift.  He explained that it did not affect him as a neighbor from his use or enjoyment of 16 
the property at all.  He stated that he just cannot understand why Shorewood would not change 17 
the Code because it does not make any sense because Minnesota is all about lakeshore which 18 
is something that the DNR acknowledges.  He stated that he just had a transaction in Deephaven 19 
that has the same law and they granted a variance because the DNR says that you can have a 20 
water related accessory structure within the setback area.  He stated that he did think that 21 
Shorewood should increase the restrictiveness of that water related structure. He noted that the 22 
Commission served an important purpose because they provide the City Council with the 23 
information that they need to make these kinds of decisions and encouraged the Commission to 24 
take this a step further beyond the variance.  He explained that he felt a variance was the way to 25 
handle this situation, but also felt that they should encourage the City Council to take a look at 26 
what the DNR says and how other cities treat water related accessory structures and fix this 27 
because he did not feel it made sense.  28 
 29 
Brian Carpenter, 5875 Ridge Road, stated that the Seybolds are a new young family in the 30 
neighborhood and what they have placed on their property was not unreasonable or anything that 31 
caused concern.  He asked the Commission to think about the stuff that they need to store in the 32 
shed so they do not have to haul it all up and down the hill which would be unreasonable with or 33 
without a tram.  He stated that there are already a lot of structures already and he also questioned 34 
how the City would be able to get rid of all of them.  He noted that he felt that what they have has 35 
the primary function of safety and practicality.  He asked the Commission to give some grace and 36 
understanding when they are evaluating this situation.  37 
 38 
Red Smith, 5860 Ridge Road, stated that they have a cabin structure down at the lake that they 39 
built in 1965 and from there they can see the Seybold’s little structure.  He explained that they felt  40 
it was very tastefully done and was an improvement over what they had looked at before. He 41 
noted that when they ride along the shoreline it was hidden by the trees so it really cannot be 42 
seen.   43 
 44 
Maureen Yutz, 5890 Ridge Road, stated that she and her husband have lived here since 1993.  45 
She explained that they had a structure that was pre-existing down below and do have a funicular 46 
that had to be replaced by the lift company referred to earlier in the meeting.  She stated that most 47 
people on their section of the ridge, which is the highest spot in Carver County, and its height 48 
means that the required setback was impossible for structure placement.  She stated that when 49 
they are down at the lake it is fabulous because they get away from the busy-ness of the house.  50 
She stated that having a place to store their things will remove the clutter and agreed with the 51 
statement made that the structure put up by the Seybolds was tasteful and explained that she 52 
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was in favor of granting the variance. She stated that there are other places on Christmas Lake 1 
where they can be further back and noted that all of Christmas Lake has made an effort to have 2 
trees in front and attempt to keep the homes hidden.  She asked about the regulation about the 3 
water level and if it was 12 feet instead of 10 feet and if the ridge was not there how far back it 4 
would need to be.  5 
 6 
Planning Director Darling clarified that the distance would still be 75 feet from the OHWL. 7 
 8 
Ms. Yutz stated that she was talking to Mr. Zinn earlier and believes that there are 30-40 homes 9 
along the ridge and only 2 without structures and felt that was something to think about with 10 
relation to uniqueness because she felt the ridge was a pretty unique geological feature.  She 11 
reiterated that she and her husband were in favor of granting this variance.  12 
 13 
Bob Wallace, 5610 Covington Road, stated that Mr. Seybold told him that they would be building 14 
a shed to keep all their toys in, but he had driven by 4-5 times and had never seen the shed 15 
because it was situated behind the trees.  He stated that it did not bother him at all and even the 16 
color blends in and wasn’t obnoxious.  He stated that the area is just like it has been described 17 
because there is the bluff, a tiny flat space, and then it goes down to the lake.  He noted that the 18 
only way that it could be moved back 75 feet is to cut into the bluff which they cannot do.  He 19 
stated that he was also here to agree with the statements that have already been made and 20 
supported this variance request.  He stated that he did not envy the Commissions position but felt 21 
that they had to make decisions based on the individual situation and encouraged them to vote 22 
to approve this request.  23 
 24 
Vice-Chair Huskins closed the public testimony at 11:09 p.m. 25 
 26 
Commissioner Johnson asked if it would be possible to table this item until they had a chance to 27 
look into how many people had similar geography in the whole City, not just on Christmas Lake.  28 
She stated that it seemed to her that this situation was somewhat unique if the bluff is really how 29 
it has been described.   30 
 31 
Planning Director Darling stated that if the Commission continues this item, it will leave the Council 32 
with an inadequate amount of time to review the application.   33 
 34 
Commissioner Gorham asked if this was something on the list for consideration by the new 35 
planning consultant that would be working on the code.  36 
 37 
Planning Director Darling stated that it was not on a list and noted that when the shoreland 38 
regulations were adopted, Shorewood chose to be more restrictive than other communities.  She 39 
noted that she has spoken with the DNR because they had a few questions about the application 40 
but they chose not to comment. She stated that, as she told the applicant, their claims that 41 
everybody else gets one or has more storage so they should be able to have a shed, seemed to 42 
be more along the lines of a zoning ordinance amendment and not a variance.   43 
 44 
Commissioner Johnson stated that one of the speakers had mentioned Deephaven who had been 45 
given a variance and asked if they had the same requirements for a variance as Shorewood. 46 
 47 
Planning Director Darling stated that she did not know.   48 
 49 
Commissioner Holker asked if the City had granted any variances for this type of request recently.  50 
 51 
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Planning Director Darling stated that a few years ago there was a deck that was put in without 1 
permits that had been destroyed by a landslide.  She noted that in that instance, the City had 2 
granted a variance to rebuild the deck closer to the shore, which was also on Ridge Road.   3 
 4 
Commissioner Holker explained that her challenge was consistency and what concerns her is 5 
that this was well done because it was subtle and behind the trees and if the City grants this 6 
variance, then others may come in with the same request for something similar but may not be 7 
as well done.  She stated that the City did not have any regulations on what may be acceptable, 8 
so she was not sure she was comfortable agreeing with this request because others may come 9 
and had concerns about what should be done moving forward.  10 
 11 
Commissioner Gorham stated that he agreed that this seemed totally reasonable but feels like he 12 
would be a massive hypocrite if he said that the variance language did not apply.  He stated that 13 
the language isn’t really about the variance and was really about the DNR and Chanhassen 14 
language and the agreeable-ness of it all.  He explained that he would love to find something in 15 
here that resonated with him from a variance standpoint, but it doesn’t.  He asked if it may be 16 
worth looking at the language again and questioned whether they were being too severe and 17 
asked when the Planning Commission had reviewed this language.  18 
 19 
Planning Director Darling stated that the Commission had considered the shoreland regulations 20 
before her time with the City.   21 
 22 
Commissioner Gorham suggested that may be something that want to undertake.   23 
 24 
Commissioner Johnson stated that if the funicular company is telling people that they are so high 25 
that they do not want to even build on the land and people believe themselves to be in the top 26 
altitude level that would make a geological difference.  She noted that she felt that topographically 27 
an argument could be made that this is unusual in the State and also in the City but they do not 28 
have time to investigate it.  29 
 30 
Commissioner Gorham brought up Birch Bluff or Lake William and noted that those areas were 31 
also very steep.  32 
 33 
Vice-Chair Huskins explained that his concern with the application began with not having a permit 34 
to do the work.  He noted that there have been recent examples where people have done work 35 
and have ended up being asked to undo the work and shared some examples.  36 
 37 
Commissioner Gorham stated that he was not convinced that when someone complained about 38 
the shed that it wasn’t about not getting the right permit and more that they knew it was not allowed 39 
and would never be able to get a permit.  40 
 41 
Vice-Chair Huskins stated that he felt what brought the complaint forward  was irrelevant.   42 
 43 
Commissioner Gorham explained that Vice-Chair Huskins was making it about the permit 44 
application.  45 
 46 
Vice-Chair Huskins noted that he believed that he would make the same point about any request 47 
for a variance after the fact because if people do not get permits to do things then it is a free-for-48 
all situation.  He stated that he did not want to reward people for not having a permit, because he 49 
felt that was a recipe for danger in the City.  He noted that if he sets that aside, he likes what 50 
Commissioner Gorham had stated earlier and explained that he also felt it was a very reasonable 51 
request, on a personal level, and felt that it made a lot of sense for the code to be revisited in 52 
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order to understand why the City’s code was more stringent than the DNR.  He stated that the 1 
difficulty is that they are being asked to make an exception for the Seybolds in advance of being 2 
able to change the code which is why he was having difficulty supporting this request.  He 3 
explained that, on an emotional level, he was with the residents and their reasoning, but the 4 
Commission has to look at the code and try to protect all of Shorewood on the basis of what they 5 
have, even if it is a crummy code that needs to be changed.  He stated that his sense was to vote 6 
to recommend denial of the application but make a strong recommendation to the Council that 7 
they task the Commission with revisiting this code and look to possibly rewrite it.   8 
 9 
Commissioner Johnson read aloud some of the criteria to be considered for a variance.   10 
 11 
Gorham moved, Holker  seconded, to recommend denial of the Variance to Christmas Lake 12 
Structure Setback for Jeffrey and Maggi Seybold at  5840 Ridge Road.  Motion carried 3-1 13 
(Johnson opposed) 14 
 15 
Vice-Chair Huskins reiterated that he would like to communicate to the Council that he strongly 16 
recommended that the Commission be given the task of revisiting this code.  He stated that if they 17 
could do that in time, it may be possible that the code can be changed which would completely 18 
change this situation.  19 
 20 
Mr. Seybold noted that they would be out of the country on October 15, 2024 because it was right 21 
before MEA weekend and would like to be able to be present when the City Council considers 22 
this item.  23 
 24 
Planning Director Darling stated that she will attempt to get this slated for the next City Council 25 
meeting on September 23, 2024, so Mr. Seybold could be in attendance.  26 
 27 
Vice-Chair Huskins asked if there was any way to permit the applicant the right to maintain or 28 
keep the shed in its current location for a period of time until the City has a chance to review the 29 
code.  30 
 31 
Planning Director Darling stated that could not be done without a variance.  32 
 33 
Vice-Chair Huskins asked if they were basically saying that the applicant had to move the shed 34 
immediately.  35 
 36 
Planning Director Darling explained that they would have to remove it and if they wanted to put it 37 
in a conforming location, they would need a permit.   38 
 39 
Commissioner Johnson noted that the Council may decide that they want to approve the variance.   40 
 41 
Vice-Chair Huskins stated that he agreed because the Commission was just making a 42 
recommendation.   43 
 44 
A woman from the audience asked if they could move the Council consideration to November.  45 
 46 
Planning Director Darling stated that they could, if the applicants granted the City additional time 47 
and explained that it would need to be submitted in writing. 48 
 49 
Commissioner Johnson asked what the Commission was trying to accomplish with the possible 50 
delay in Council action.   51 
 52 
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Vice-Chair Huskins stated that he felt that they were trying to look into the possibility of changing 1 
the code language.   2 
  3 





CITY OF SHOREWOOD 
COUNTY OF HENNEPIN 
STATE OF MINNESOTA 

 
RESOLUTION 24-091 

 
A RESOLUTION DENYING A VARIANCE TO ALLOW A SHED TO BE PLACED 

 WITHIN THE SETBACK FROM THE OHWL  
FOR THE PROPERTY LOCATED AT 5840 RIDGE ROAD 

 
WHEREAS, Jeffrey and Maggi Seybold (the “Applicant”), submitted a request for a variance to 
allow a shed to be placed 12.9 feet from the ordinary high water level (OHWL) of Christmas 
Lake where 75 feet is required by City Code Section 1201.26 (the “Request”); and, 
 
WHEREAS, the property is legally described in Exhibit A (the “Property”); and,  
 
WHEREAS, the applicant installed a shed without the necessary zoning permit at a location 12.9 
feet from the OHWL of Christmas Lake in violation of the structure setbacks for properties 
abutting lakes; and, 
 
WHEREAS, the Request has been submitted in the manner required for the development of 
land under the Shorewood City Code and under Chapter 462 of Minnesota Statutes, and all 
proceedings have been duly consistent thereunder; and, 
 
WHEREAS, the Minnesota Statute 462.351 indicates that city’s role in guiding future 
development is to promote public health, safety, and general welfare; and, 
 
WHEREAS, after the required notice, a public meeting was held, public testimony was taken 
and the Request was reviewed by the Planning Commission at a regular meeting held on 
September 17, 2024, the minutes of the meeting are on file at City Hall; and, 
 
WHEREAS, the City Council considered the Request at its regular meeting on November 12, 
2024, at which time the application materials and plans, Planning Director’s memorandum, the 
public testimony provided at the Planning Commission’s public meeting, and the Planning 
Commission’s recommendations were reviewed, and comments were heard by the City Council 
from the Applicant and City staff. 
 
NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF SHOREWOOD, 
MINNESOTA FINDS AS FOLLOWS: 
 

FINDINGS 
 
1. The Property is located in the Low Density Residential land use classification in the 2040 
Comprehensive Plan. 
 
2. The Property is located in the R-1A/S zoning district, which allows accessory buildings 
subject to the setback requirements of Section 1201.26 of City Code. 
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3. Section 1201.26 of the Shoreland Regulations requires all structures to be setback 75 
feet from the OHWL of Christmas Lake and does not permit any structure to be located within a 
bluff impact zone or within 20 feet from the top of the bluff.   
 
4. The Applicant’s proposal is identified on the application materials and plans submitted 
on June 27 and 29 and August 2, 2024 (the “Plans”). 
 
5. The Applicant’s proposal is to keep a shed that was installed without a zoning permit at 
12.9 feet from the OHWL of Christmas Lake in violation of the structure setbacks for properties 
abutting lakes.  
 
6. City Code section 1201.05 Subd. 3 (a) of the zoning regulations require applicants to 
meet specific criteria to approve a variance.   
 

CONCLUSIONS 
 
A. The Applicant has not met the variance criteria or shown that there are practical 
difficulties related to this application as required by City Code and state law.  Specifically, the 
Request fails for the following reasons:   
 

1) The shoreland setback within City Code Section 1201.26 is designed to preserve, as 
much as possible, a natural shoreline in waterfront-adjacent properties.  Additionally, 
although many homes constructed before the city adopted the shoreland regulations 
had pump houses or boathouses, the regulations were adopted specifically to prohibit 
new structures and eliminate existing ones, like the one the Applicant indicates was 
previously removed from this property prior to their purchase.  The use, therefore, is 
not reasonable, as required by Section 1201.05, Subd. 3 (a)(2(a) in light of the City’s 
policy preference to prohibit structures within 75 feet of the OHWL or within 20 feet 
from the top of the bluff. 

2) The plight of the landowner is not due to circumstances unique to the Property, as 
required by Section 1201.05, subd. 3(a)(2(b).  The shoreland setbacks are not unique to 
the Applicant’s property in that the setbacks apply to all properties along Christmas Lake 
and to all the properties with a bluff, which are present on Christmas Lake, Lake 
Minnetonka, Como Lake, among others.   

 
B. Furthermore, because the Applicant is requesting what is specifically prohibited as a 
regulation to protect the shoreline, the Applicant has not shown that their application wouldn’t 
be detrimental to the public welfare nor injurious to other land or improvements.  The 
placement of the shed without permits creates a situation of not uniformly enforcing the 
ordinances or allowing special exemptions to this Applicant without showing that they have any 
specific unique circumstances.   

 
C. Without otherwise meeting the criteria in Section 1201.05, subd. 3(a)(2), the Applicant 
has not shown that having the shed within 12.9 feet from the ordinary high-water level is the 
minimum request to alleviate the practical difficulty as no practical difficulty exists. 
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Based upon the foregoing findings, and the records referenced herein, the City Council hereby 
concludes that the Applicant's proposal for a variance is in conflict with the required criteria in 
Section 1201.05 Subd. 3 (a). 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Shorewood that the 
Request for the Property is denied, subject to the findings and conclusions contained herein.   
 
ADOPTED BY THE CITY COUNCIL OF THE CITY OF SHOREWOOD this 12th day of November, 
2024. 
 
 
 
 ___________________________ 
 Jennifer Labadie, Mayor 
ATTEST: 
 
 
 
_______________________________ 
Sandie Thone, City Clerk 
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Exhibit A: Legal Description of the Property: 
 
 

 
 



  City Council Meeting Item 

Title/Subject:  26125 Birch Bluff Rd Encroachment Agreement 
Meeting Date:  Tuesday, November 12, 2024 
Prepared by:   Andrew Budde, City Engineer 
Reviewed by:   Matt Morreim, Director of Public Works 
Attachments:  Encroachment Agreement, Resolution 

Background 
The property owner located at 26125 Birch Bluff Road would like to connect to an existing 
shared private driveway that is located within the unimproved 3rd Street Right of Way.  This 
driveway would serve a new single family residential home on a previously vacant parcel.  3rd 
Street is considered an unimproved Right of Way as it does not include a city street, sanitary 
sewer, or watermain.   

3rd Street was originally platted in 1883 as a 25-foot-wide Right of Way.  In 1995 Birch Bluff Lake 
View Addition was platted and created the lot addressed 26125 Birch Bluff Road.  This plat 
dedicated an additional 12.5 feet of Right of Way on the west side of 3rd Street for a current 
total width of 37.5 feet.  It is anticipated that future development would add 12.5 feet of Right 
of Way on the east side of 3rd Street and at that point would have adequate width for the 
extension of public utilities and a street.  The recent Birch Bluff Road Improvements project has 
stubbed out water and sanitary sewer mains for future expansion.   

A driveway has existed within 3rd Street right of way since at least 1964.  It became a shared 
private driveway around 1977 and serves three existing homes to the east and south.   The 
proposed driveway would connect to the existing private shared driveway.  Section 901.03 of 
City Code requires a permit to use publicly-owned rights-of-way for any private use or 
purpose.  The City Council may grant the permit if it is determined that the use applied for is 
incidental and not inconsistent with safe and efficient public use.  The property owner has 
secured permission from the three property owners to be able to connect to the private 
driveway.    

No encroachment agreement is known to exist for the shared driveway in 3rd Street right of way 
and staff believes it is beyond the scope of the current building permit application to require 
such an agreement be secured for the other three properties that utilize the shared driveway. 

The city has prepared an Encroachment Agreement which would allow the new driveway to 
connect to the existing private driveways with 3rd Street Right of Way.  The Encroachment 
Agreement helps all parties document the current scenario and define future responsibilities to 
3rd Street.  The property owner has reviewed the agreement and is being routed for signatures.  
For reference, the city has approved a similar encroachment agreement in 2004 for a driveway 

Item 
7A 



located in 2nd Street Right of Way approximately 750 feet to the east with similar 
circumstances.  

Financial or Budget Considerations   
The property owner has paid all associated permits and fees and submitted an escrow deposit 
to pay for engineering time to review the request. 
 
Action Requested 
Motion to approve the resolution approving the encroachment agreement for a driveway 
within the 3rd Street Right of Way for the property located at 26125 Birch Bluff Road and 
authorizing the Mayor to sign the agreement. 
 
A simple majority vote is required.   

 

Site Survey & Proposed Driveway 
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ENCROACHMENT AGREEMENT 
 
 
 THIS ENCROACHMENT AGREEMENT (“Agreement”) is made effective as of  
  , 20__, by and between Lake Country Builders, Ltd (the “Owner”) and the City of 
Shorewood, a Minnesota municipal corporation (“City”). 
 
 1. BACKGROUND.  The Owner is the fee owner of certain real property located in 

the City of Shorewood, County of Hennepin, State of Minnesota, legally described on Exhibit A 

attached hereto, having a street address of 26125 Birch Bluff Road, Shorewood, Minnesota 55331, 

and legal described as: 

Lot 1, BLOCK 1 of BIRCH BLUFF LAKE VIEW ADDITION, County of 
Hennepin, State of Minnesota  
 
(the “Subject Property”).   

 
3rd Street is unimproved right-of-way adjacent to the Subject Property, which has been improved 

with a Shared Driveway serving three residential homes to the east and south (“Shared 

Driveway”).  The Owner desires to build a driveway with necessary drainage infrastructure 

(“Improvement’) from the Subject Property to the Shared Driveway within the right-of-way as 

depicted on the attached Exhibit B (“Encroachment”). 

 2. ENCROACHMENT AUTHORIZATION.  The City hereby approves the 

Encroachment and the construction of Improvement on the location shown on Exhibit B.  Further, 

Owner agrees that the Improvement shall be constructed consistent with all applicable federal, 

state and local laws and regulations.  The Parties agree that the Encroachment is subject to the 

requirements and obligations of this Agreement.  Owner may not remove the Improvement unless 

Owner has received the City’s prior written approval. 

 3. OWNERSHIP; MAINTENANCE.  Owner, as sole owner of the Improvement, 

shall maintain, repair, and replace the Improvement at Owner’s sole cost and expense. Owner, its 
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contractors, agents, representatives, heirs, and assigns shall have the right at all reasonable times 

to enter upon the Encroachment to maintain, repair, and replace the Improvement, however, such 

right shall be subject to and inferior to the City’s right-of-way rights. 

4. HOLD HARMLESS AND INDEMNITY.  In consideration of being allowed the

Encroachment, Owner shall defend, indemnify and hold harmless City from and against any and all 

claims, losses, costs, damages, liens and liabilities, including reasonable attorneys’ fees (collectively, 

“Claims”) arising from or related to Owner’s use of the Improvement or use or occupancy of the 

Encroachment.  This provision shall survive termination of this Agreement. 

4. TERMINATION OF AGREEMENT.  The City may terminate this Agreement

at any time if it is reasonably necessary for the City to occupy the right-of-way for any purposes.  

Prior to termination, the City will give the then owner of the Subject Property thirty (30) days 

written notice, except that no notice period will be required in the case of an emergency condition 

as determined solely by the City and this Agreement may then be terminated immediately.  The 

Owner shall remove the Improvement within thirty (30) days of notice of termination.  If the 

Owner fails to do so, the City may remove the Improvement and charge the cost of removal back 

to the owner for reimbursement. This Agreement may also be terminated upon the mutual agreement 

of both parties. In either case, notice of termination shall be recorded in the Office of the Hennepin 

County Registrar of Titles within 30 days of the effective date of such termination. 

5. RECORDING.  This Agreement shall be recorded and run with the title to the

Subject Property and shall be binding upon Owner’s successors and assigns, including without 

limitation all subsequent owners of the Subject Parcel and all persons claiming under them. 

The City shall record this Agreement. 
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 6. OWNER COVENANTS.  The Owner, for themself, their heirs, successors and 

assigns, does hereby covenant with the City, its successors and assigns, that Owner is well seized in 

fee of the Subject Property and that they have the sole right to grant and convey this Agreement, and 

that they will indemnify and hold the City harmless for any breach of the foregoing covenants. Owner 

further covenants that they have shared responsibility for the Shared Driveway, and acknowledge 

that the City has no maintenance obligations with respect to the Shared Driveway. This 

indemnification obligation shall also bind Owner’s heirs, successors and assigns. 

7. CITY EASEMENT RIGHTS SUPERIOR.  Owner agrees that City’s right-of-

way rights shall be superior to those rights conveyed within this Agreement. At any time during 

this Agreement, and upon giving 30 days’ notice, City may remove all or a portion of the 

Improvement to facilitate use of the City’s right-of-way.  This 30-day notice requirement shall not 

apply in emergency situations, as reasonably determined by the City.  In the event the City 

removes all or a portion of the Improvement, the City shall use all reasonable efforts to minimize 

damage to the affected Improvement. Upon completion of the work, Owner may repair or restore 

the Improvement and City shall have no obligation to repair or restore the Improvement or the 

Encroachment. 

8. RESTORATION.  Upon termination of this Agreement and/or the end of Owner’s 

use of the Encroachment for the purposes stated within this Agreement, Owner shall restore the 

Encroachment, at the direction of the City, to either the condition of the land prior to construction 

of the Encroachment, or to a condition satisfactory to the City, including but not limited to, 

removal of supplies, equipment, and debris, and re-seeding of the land within the right-of-way 

where it has been disturbed by the Encroachment.  Should Owner fail to restore the right-of-way as 

required by this Agreement within 30 days of receiving notice to do so, the City may restore the 
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right-of-way and charge the costs of restoration to Owner.  If Owner fails to pay such costs within 

30 days of invoice, the parties agree that the costs shall be assessed against the Subject Property 

and Owner hereby waives any appeal of assessment of such costs. 

9. ATTORNEY’S FEES AND COSTS. Should either party commence an action 

against the other to enforce any obligation contained within this Agreement, the prevailing party 

shall be entitled to recover its reasonable attorneys’ fees and costs from the non-prevailing party, 

whether or not such action is pursued to judgment. 

10. MISCELLEANOUS. This Agreement shall be governed by the laws of the State 

of Minnesota and may only be amended in writing.  This Agreement may be executed in several 

counterparts, each of which when executed is considered an original, but all of which together shall 

constitute one instrument.  Should either party commence an action against the other to enforce any 

obligation under this Agreement, the prevailing party shall be entitled to recover its costs and 

attorneys’ fees from the other. 

 

 
 
 
 
 
 
 

(Remainder of page intentionally left blank. 

Signature pages follow.) 
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      CITY OF SHOREWOOD 
 
 
      By ___________________________________  
 (SEAL)     Jennifer Labadie, Mayor 
 
 
      And __________________________________  
       Sandie Thone, City Clerk 
 
 
 
 
 
STATE OF MINNESOTA ) 
    )ss. 
COUNTY OF HENNEPIN ) 
 
 The foregoing instrument was acknowledged before me this _______ day of 
__________________, 2024, by Jennifer Labadie and by Sandie Thone, respectively the Mayor 
and City Clerk of the City of Shorewood, a Minnesota municipal corporation, on behalf of the 
corporation and pursuant to the authority granted by its City Council. 
 
 
      ____________________________________ 
      Notary Public 
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      OWNERS: 
 
 
      By _____________________________________ 
        
 
 
      By _____________________________________ 
        
 
 
STATE OF MINNESOTA ) 
    )ss. 
COUNTY OF ____________ ) 
 
 The foregoing instrument was acknowledged before me this ______ day of 
__________________, 2024, by ________________, ___________________, on behalf of Lake 
County Builders, Ltd. 
 
      ____________________________________ 
      Notary Public 
 
 
 
 
STATE OF MINNESOTA ) 
    )ss. 
COUNTY OF ____________ ) 
 
 The foregoing instrument was acknowledged before me this ______ day of 
__________________, 2024, by ________________, ___________________, on behalf of Lake 
County Builders, Ltd. 
 
      ____________________________________ 
      Notary Public 
 
 
 
 
 
 
 
 
 
 
DRAFTED BY: 
CAMPBELL KNUTSON,  
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Professional Association 

Grand Oak Office Center I 
860 Blue Gentian Road, Suite 290 
Eagan, Minnesota 55121 
Telephone: (651) 452-5000 
JDS/JDS  
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EXHIBIT A 
 

OWNERS’ PARCEL 
 

Lot 1, BLOCK 1 of BIRCH BLUFF LAKE VIEW ADDITION, County of 
Hennepin, State of Minnesota  
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Exhibit B 
 

ENCROACHMENT EXHIBIT 
 
 

 



  

CITY OF SHOREWOOD 
COUNTY OF HENNEPIN 
STATE OF MINNESOTA 

 
RESOLUTION 24-092 

 
A RESOLUTION APPROVING AN ENCROACHMENT AGREEMENT WITH 

PROPERTY AT 16125 BIRCH BLUFF ROAD.  
 

WHEREAS, the City of Shorewood is a municipal corporation operating as a statutory 
city under the laws of the State of Minnesota; and 
 
WHEREAS, the property owner located at 26125 Birch Bluff Road within the City of 
Shorewood is requesting to install a driveway within the unimproved 3rd Street Right of 
Way on the east side of the house; and 
 
WHEREAS, the improvements would be for providing access to a new single family 
residence being built on a vacant lot that was platted in 1995; and  
 
WHEREAS, the improvements would connect to an existing private shared driveway in 
which the owner of 16125 Birch Bluff Road has secured permission to connect.   
 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
SHOREWOOD, MINNESOTA AS FOLLOWS: 
 

1. The Encroachment Agreement with the property owner of 16125 Birch Bluff Road 
is hereby approved.   

2. This resolution authorizes the Mayor and City Clerk, on behalf of the city, to sign 
the agreement and execute any other necessary documentation to validate the 
agreement. 

 
 
Adopted by the City Council of Shorewood, Minnesota this 12th day of November                   
2024. 
 

__________________________ 
Jennifer Labadie, Mayor 

Attest: 
 
___________________________ 
Sandie Thone, City Clerk 



  City Council Meeting Item 

Title/Subject:  Public Hearing – Certification of Assessments for Unpaid Charges 
Meeting Date: November 12, 2024 
Prepared by:  Jeanne Schmuck, Finance Director 
Reviewed by:  Marc Nevinski, City Administrator 
Attachments:  Resolution 24-093 Certification of Assessments for Unpaid Charges 

Background 
Pursuant to Shorewood City Code 903.09, Subd. 3(e) Tax Assessments, all delinquent accounts 
may be certified by the Clerk who shall prepare an assessment roll each year providing for 
assessment of the delinquent accounts against the respective property served. This assessment 
roll shall be delivered to the City Council for adoption prior to November 30 of each year and 
upon approval thereof, the Clerk shall certify to the County Auditor the amount due, plus a 
certification fee as established by ordinance of the City Council, and the County Auditor shall 
thereupon enter the amount as part of the tax levy on the premises to be collected during the 
ensuing year. The action may be optional or subsequent to taking legal action to collect 
delinquent accounts. 

The City of Shorewood is responsible for providing water, sanitary sewer, storm water, recycling 
and other services to property owners within the city limits. The City has established fees for 
the provision of these services as delineated in the City’s Master Fee Schedule. All delinquent 
accounts were notified of the process pursuant to state statute and had sufficient time to make 
payment arrangements or pay the unpaid charges. In addition, all delinquent account holders 
were notified that property owners wishing to object to proposed assessments against their 
property should do so during the November 12, 2024 City Council meeting where the City 
Council would consider the assessment levied against their property. 

Financial Considerations 
Assessing unpaid charges ensures that costs are recovered for services. 

Action Requested 
Staff recommends the City Council hold the public hearing and consider any property owner 
objections to the proposed assessments. After the public hearing, Staff recommends approval 
of the attached Resolution 24-093 Certifying Unpaid Charges to the 2025 Hennepin County Tax 
Rolls. 

A majority vote of the Council is required. 

Item 
8A 



  

CITY OF SHOREWOOD 
COUNTY OF HENNEPIN 
STATE OF MINNESOTA 

 
RESOLUTION 24-093 

 
A RESOLUTION CERTIFYING UNPAID CHARGES ON THE 2025 

HENNEPIN COUNTY PROPERTY TAX ROLLS 
 
 

WHEREAS, pursuant to proper notice given as required by law, the Shorewood City Council has 
met, heard, and passed upon all objections to the proposed certifications of unpaid charges for 
municipal fees and utilities; and 
 
 
WHEREAS, the delinquent amounts have been minimized through diligent collection efforts by 
city staff. 
 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHOREWOOD, 
MINNESOTA AS FOLLOWS: 
 
Such proposed certification of unpaid charges, a copy of which is available in the City Clerk’s 
office and referred to as Exhibit 1 and made a part of the resolution hereof, is hereby accepted 
and shall continue a lien against the lands named therein. 
 
Such certification, which is due to the County Auditor no later than November 30, 2024, shall be 
payable over a period of one year on or before the first Monday in January.  The owner of the 
affected party may, at any time prior to certification of unpaid charges to the County Auditor, 
pay the whole of the certified unpaid charges to the city clerk on such property, including the 
assessment fee of $50.00 payable to the City of Shorewood. 
 
The clerk shall forthwith transmit a certified copy of this certification roll to the County Auditor 
to be extended on the property tax lists of the county and such certified unpaid charges shall be 
collected and paid over in the same manner as property taxes. 
 
Hennepin County Special Assessment Division is hereby authorized to certify the unpaid 
charges, on the property tax rolls payable in 2025, for the following services: 
 
 Water Levy #25200  $ 11,840.96 
 Sewer Levy #25202  $ 36,819.40 
 Stormwater Levy #25201  $ 16,930.69 
 Recycling Levy #25203  $   4,499.72 
 Delinquent Fee Levy #25204  $   5,750.00 



  

 Citation Fee Levy #25205  $      840.00 
 Chanhassen Fee Levy #25206  $      187.51 
 
 Total Levy-City of Shorewood  $76,868.28 
 
 
Adopted by the City Council of Shorewood, Minnesota this 12th day of November 2024. 
 
 

__________________________ 
Jennifer Labadie, Mayor 

 
Attest: 
 
___________________________ 
Sandie Thone, City Clerk 
  



  

2024 - Certification 
Listing - Resolution   

Exhibit 1 

Account  Total   

005134-000           594.20  
 

005186-000        1,204.66  
 

005224-000           307.30  
 

005338-000           929.17  
 

005386-000        1,049.41  
 

005478-000        1,114.54  
 

005527-000        1,576.52  
 

005532-000           591.15  
 

005635-000           402.20  
 

005656-000           487.04  
 

005680-000        1,065.17  
 

005732-000           945.54  
 

005782-000           640.47  
 

005785-000        2,028.34  
 

006290-000           938.08  
 

006308-000           979.43  
 

006363-000           220.64  
 

006379-000           769.73  
 

006379-001           302.68  
 

006379-002           302.68  
 

006379-003           302.68  
 

006379-004           302.68  
 

006379-005           302.68  
 

006379-006           302.68  
 

006379-007           302.68  
 

006379-008           302.68  
 



  

006379-009           302.68  
 

006379-011           302.68  
 

006379-012             60.92  
 

006379-013           302.68  
 

006379-014        1,823.20  
 

006380-000           381.68  
 

006404-000           220.64  
 

006426-000           752.12  
 

006460-000           516.69  
 

006531-000           631.02  
 

006601-000           433.28  
 

006654-000           803.28  
 

006699-000           803.28  
 

006779-000           406.05  
 

006825-000           469.96  
 

006855-000           854.74  
 

006869-000           803.28  
 

006919-000           854.74  
 

006929-000           854.74  
 

006979-000           854.74  
 

006997-000           854.74  
 

007000-000           803.28  
 

007029-000           803.28  
 

007041-000           854.74  
 

007096-002           513.60  
 

007109-000           803.28  
 

007110-000           803.28  
 

007118-000           263.22  
 

007227-000           803.28  
 

007243-000           803.28  
 

007246-000           566.93  
 

007509-000           803.28  
 

007534-000           803.28  
 

007639-000           623.26  
 

007675-000           854.74  
 



  

007680-000           803.28  
 

007680-001           854.74  
 

007736-000           264.50  
 

007867-000           443.24  
 

007992-001           459.61  
 

008020-000           770.94  
 

008061-001           803.28  
 

008077-001           803.28  
 

008174-000           803.28  
 

008212-000           558.46  
 

008212-005           558.46  
 

008212-002        1,617.56  
 

008355-000        1,441.27  
 

008374-000           169.48  
 

008396-000           847.28  
 

008414-000           803.28  
 

008422-000           872.71  
 

008468-000           737.47  
 

008721-000           803.28  
 

008759-000           214.34  
 

008820-000           623.26  
 

008868-000           678.48  
 

008874-000           640.88  
 

008910-000           187.04  
 

008917-000           854.74  
 

008927-000           504.71  
 

008962-000           803.28  
 

008984-001           623.26  
 

009037-000        1,040.00  
 

009072-000           983.30  
 

009077-000        1,168.35  
 

009095-000           444.52  
 

009097-000           783.88  
 

009161-000           616.77  
 



  

009243-000        1,182.59  
 

009426-000        1,663.05  
 

009462-000        1,092.84  
 

009481-000           443.24  
 

009499-000           602.23  
 

009554-001           476.51  
 

009567-000           443.24  
 

009670-000           872.23  
 

009677-000           806.59  
 

009678-000           196.85  
 

009678-000           384.36  
 

009678-001           494.88  
 

009723-000           206.81  
 

009741-000           769.99  
 

009801-000           331.37  
 

009831-000           342.79  
 

009849-000           321.60  
 

 Total to be Certified 
to 2025 Property Tax   $  76,868.28  
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