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1. Convene City Council Regular Meeting
A. Pledge of Allegiance
B. Roll Call

C. Review and Adopt Agenda
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2. Consent Agenda

A. City Council Work Session Minutes of July 22,
2024

B. City Council Regular Meeting Minutes of July
22, 2024

C. Approval of the Verified Claims List

D. Agreement with Chanhassen, 2024 Mill &
Overlay, City Project 24-01



City of Shorewood
August 12, 2024
City Council Meeting

2. Consent Agenda

E. Agreement with Met Council, 2024 Mill &
Overlay, City Project 24-01

Approve Designation of Authorized Signers

G. Accept Quotes and Award Contract for
West Water Tower Cleaning,

City Project 24-05

L
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3. Matters from the Floor
No Council action will be taken.
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6. Planning
A. Report by Commissioner Eggenberger on
07-16-24 Planning Commission Meeting
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6. Planning
B. Variance to rear setback
Location: 22760 Galpin Lane

Applicant: Danberry Properties, Jeff
Danberry
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6. Planning

C. PUD Concept Plan for a 7-unit
development

Location: 24560 Smithtown Road
Applicant: Admark, LLC
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Applicant’s Revised Site Plan
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6. Planning

D. Approve Service Agreement with Planning
Consultant for Subdivision Ordinance
Rewrite
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7. Engineering/Public Works

A. Accept Quote and Award Contract for
Harding Lane, City Project 24-06
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7. Engineering/Public Works

B. Approve Overhead Placement of
MetroNet Fiber Optic Cable
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8. General/New Business
A. Approve SLMPD Budget
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8. General/New Business
B. Approve EFD Budget
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9. Staff and Council Reports
A. Staft

1. Second Quarter 2024 Budget Report

2. Second Quarter 2024 Investments
Report
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General Fund

Investments




City of
Shorewood

Year to Date
Gauge Performance

Periodic Reporting
Sound Management

Budget to Actual

Revenue/Expenditures




City of
Shorewood

Property Taxes
o June, July, December
©$2,600,000

Licenses & Permits
o Building Permits, Plan Check Fees
©$254,852

Miscellaneous Revenue
c Antenna Rent
©$351,337
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Personnel
oSalaries & Benefits
©51,076,638
°45.8% of Budget

Other Services & Charges
oContracted Services

0$2,241,963
°64.4% of Budget
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Investment Policy

March 2013

Quarterly Reporting

Management Summary

Objectives
Prudent Investments
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Liquidity
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Investments Allocation 6/30/2024

4M Fund,
9,915,350.22,
82%
Municipal
Bonds,
347,588.50, Government Agency

3% Securities, 1,869,163.04, 15%
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City of
Shorewood

Second
: Quarter
Questions 2024
Financial
and
Investment
Update
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9. Staff and Council Reports

B. Mayor and City Councll
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10. Adjourn
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