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CITY OF SHOREWOOD 5755 COUNTRY CLUB ROAD 
CITY COUNCIL WORK SESSION  COUNCIL CHAMBERS  
MONDAY, JUNE 9, 2025 5:30 P.M. 
 
 

AGENDA 
 

1. CONVENE CITY COUNCIL WORK SESSION 
 

A. Roll Call 
 Mayor Labadie _____ 
 Maddy _____ 
 Sanschagrin _____ 
 Gorham _____ 
 DiGruttolo_____ 
  

 
B. Review Agenda 

 ATTACHMENTS 
 
2. CITIZEN SURVEY Communications/Recycling Coordinator Memo 

 
3. BUDGET – GOALS, PRIORITES, PROCESS City Administrator Memo 
 
4. ADJOURN 
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  City Council Work Session Item 

Title/Subject:  2025 Community Survey Results 
Meeting Date:  June 9, 2025 
Prepared by:   Eric Wilson, Communications/Recycling Coordinator 
Attachments:   2025 Shorewood Community Survey Results  

Background 
The 2025 Shorewood Community Survey provided residents the opportunity to rate the quality 
of life in the city, as well as the service delivery and overall workings of local government. The 
survey also gave residents a chance to provide feedback to the City on what is working well and 
what is not, and share their priorities for community planning and resource allocation. The 
2025 Community Survey was made available online April 14 to May 23, 2025. Print copies of the 
survey were also available. A total of 301 surveys were received. 295 surveys were completed 
online and 6 surveys in paper form were received.   

This is the first general survey of Shorewood residents that the City has conducted since the 
2011 Shorewood, MN Citizen Survey, in which 613 completed surveys were received. To view 
and compare results of the 2011 survey, visit shorewoodmn.gov/2011survey. 2025 survey 
results have been summarized in the attached document.  

It is important to note that, unlike past community surveys, the 2025 survey is not a statistical 
sampling of the community.  Although questions were similar or identical to those used in past 
surveys, the 2025 survey was open and available to anyone to complete.   

Financial or Budget Considerations:  N/A 

Discussion Requested:  
The City Council should review and discuss the survey results. 
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https://shorewoodmn.gov/DocumentCenter/View/1288/Shorewood-2011-Report-FINAL




















































































  City Council Work Session Item 

Title/Subject:   Budget Work Session #1 – Goal Setting Session 
Meeting Date:  June 9, 2025 
Prepared by:   Jeanne Schmuck, Finance Director 
Reviewed by:  Marc Nevinski, City Administrator 
Attachments:   2026 Budget Calendar 

Hennepin County Property Assessments 
2026 Budget Work Session #1 Presentation 

Background 
This meeting kicks off the Council’s involvement in the 2026 Budget process. This Goal Setting 
Work Session has been implemented in response to the City Council’s desire to be engaged in 
the budget process earlier. Last month, Staff started working on their departmental/fund 
budgets as well as personnel, capital requests, and more. As in years past, there will be a number 
of budget work sessions over the next several months, during which we will review the various 
City funds, discuss the proposed property tax levy and tax rate, review tax impacts on properties, 
update the 10-year Capital Improvement Plan (CIP), update the Fee Schedule, etc. 

There are several circumstances that should be factored in as the Council considers the 
development of the 2026 budget. The current state of the economy (high inflation, rising interest 
rates, etc. will likely have negative impacts on City revenues (lower) and expenses (higher) as we 
move through the remainder of 2025 into 2026. 

Although there are numerous decisions to be made through the development of the 2026 
budget, the two key scheduled actions are the approval of the preliminary budget and levy in 
September, as well as adopting the 2026 Fee Schedule, and then the adoption of the final 2026 
budget and property tax levy in December. Along with these, we will also be finalizing the 2026-
2035 CIP, and other budget related actions. 

Financial or Budget Considerations: 
While there will continue to be opportunities as we move our way through the process, one of 
the main objectives of this initial budget work session is for the Council to provide their direction 
on the priorities, initiatives, and expectations for the 2026 budget. To provide some context, we 
will review some historical data regarding past budgets during the work session, to include: 

• Taxable Market Value
• Net Tax Capacity
• Total Tax Levy
• Tax Rate
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Hennepin County Assessments Report-2025, March 2025, is reflecting the 2025 estimated 
market value median single family residential home value at $740,650 which is $18,700, or 2.59%, 
increase. The estimated market value for 2025 is $3,019,484,300 which is an increase of 
$133,727,100 of which $15,501,100 is from new construction improvement value. 

 

 

 



The historical growth by property type is listed below. 

 
 

Strategic Priorities: 
At its 2025 annual retreat in February, Shorewood City Council developed seven Strategic 
Priorities and associated goals. Staff then developed potential action items in 2025 and beyond 
for each strategic priority for Council’s consideration and direction in work sessions in March and 
April. This resulted in the 2025 Strategic Work Plan which will guide the Council’s focus and 
allocation of staff time and resources for the year ahead. 

1. Environmental Stewardship 
a. Vegetation Management Plan 
b. Recycling RFP 
c. Vegetation Management 
d. Green Step Cities Program 

2. Fiscal Responsibility 
a. Long Term Financial Management Plan 
b. SCEC Task Force 

3. Safe & Secure Community 
a. Highway 7 Safety 
b. Public Safety Engagement 
c. Security & Access Control 
d. Local Road Safety Improvements 

4. Organizational Strength & Good Governance 
a. Agenda Management Software 
b. Commissions & Volunteers 
c. Adopt Council Bylaws 
d. Review Engineering Services Structure 

5. Functionally & Financially Sound Infrastructure 
a. Municipal Water Policies 
b. Park Master Plan 
c. Asset Management Software 

6. Comprehensive Approach to Planning & Development 
a. 2040 Comp Plan 
b. 2050 Comp Plan 



c. Shorewood EDA 
d. MnDOT Turn Back Parcels 
e. Code Updates 

7. Effective Engagement & Communications 
a. Strategic Communications Policy 

Discussion Requested: 
Staff would appreciate the Council’s feedback on budget priorities, including but not limited to 
operations, programming, and capital projects. The community survey results may trigger 
additional budget considerations. The overall levy is impacted by the budget decisions made 
during the development process. Traditionally, the City Council would see the estimated 
preliminary levy at its August work session. This meeting is an opportunity for staff to listen to 
the Council’s direction and desires, which then allows staff sufficient time to work on the 
preliminary budget before the August work session and preliminary levy approval in September. 

Further 2026 priorities and expectations for discussion which Staff is seeking input on are: 

• Council-directed Initiatives & Priorities 
• 2025 Legislative Session Impacts 
• Property Tax Levy and Tax Rate Targets 
• Personnel Costs – Existing and Requested Additions 
• Service Levels and Delivery 
• Capital Improvements 
• Community Engagement 
• Other?? 

Public Engagement: 
The City has been actively reviewing ways to improve and strengthen communications with 
stakeholders. The public is invited to attend all City Council meetings where the budget is 
discussed, and contact council members or city staff. As in past years, 2026 budget updates will 
be provided in ShoreReports and available to view on the City’s website at 
shorewoodmn.gov/citybudget. We will continue to connect through various activities and messages 
and evaluate their effectiveness. 

On-going Outreach 
Shorewood has always encouraged input from the public and are trying various ways to reach 
out and inform its constituents. 

• Budget Web Page –  
• Public Meetings -  
• Emails -  

https://shorewoodmn.gov/449/City-Budget


• Newsflash -  
• Social Media –  
• ShoreReport -  

 
Public Feedback 
Tonight, and all future budget work sessions, we will take a few minutes for the public to provide 
feedback on each budget section as we go through the series of work sessions. 

Open Office Hours 
Staff will host open office hours which will be available weekly throughout the 2026 budget 
process to provide opportunities for one-on-one communications with the Finance Director or 
City Administrator. Appointments can be made Tuesdays between 12-3 PM or Wednesdays 
between 7-11 AM, alternative times can be made available if needed. Please call Jeanne at 
952/960-7903 to schedule a time. 



Date Event

Tuesday, February 18, 2025 City Council Retreat (Goals/Vision, Citizen Survey, LTFMP) 

Monday, April 14, 2025 Roll Out Citizen Community Survey

Monday, May 5, 2025

Departments' Budget roll out.  Departments receive electronic access to the 2026 Budget Entry Instructions and Budget 

Calendar.  Review use of Extended Budget module in Springbrook software.  Administrator provides budget instructions 

and outlines City goals and challenges.

Friday, May 23, 2025 Close Citizen Community Survey

Friday, May 30, 2025 Personnel Requests due to Finance Department with City Administrator approval.

Friday, June 13, 2025 Fee Schedule revisions due to Finance Department.

Monday, June 9, 2025

REVIEW CITIZEN COMMUNITY SURVEY RESULTS

City Council Budget Work Session #1: Goal Setting Session - Schedule, Process, Council provide direction on initiatives and 

expectations for the 2026 budget. (City Administrator)

Friday, June 20, 2025

Budget Requests due to Finance Department via Extended Budgeting.

Capital Improvement Plan (CIP) Requests due to Finance Department (2026-2035).

Monday, June 23, 2025 City Council Budget Work Session #2: Presentation of the Long-Term Financial Management Plan.

Friday, June 27, 2025

Updated Budget Book Information (Dept. Descriptions, Budget Goals & Objectives, Dept. Statistics, Staffing Levels, and 

Budget Summary) due to Finance Department.

Monday, July 7, 2025 Directors Meet with City Administrator and Finance Director to review budget goals, issues, personnel, and CIP requests.

Monday, July 7, 2025 Obtain preliminary property valuations/net tax capacity from Hennepin County.

Monday, July 28, 2025 City Council Budget Work Session #3: Personnel, Fee Schedule, and  Franchise Fees.

Thursday, July 31, 2025 Last day for Department of Revenue to notify City of Local Government Aid amounts.

Friday, August 1, 2025 Finalize 2026 budget entries into Extended Budgeting in Springbrook.

Monday, August 11, 2025 City Council Budget Work Session #4: General Fund, Levies, and Tax Impact.

Monday, August 25, 2025 City Council Budget Work Session #5: Special Revenue & Enterprise Funds.

Friday, September 5, 2025 Obtain preliminary property valuations/net tax capacity from Hennepin County.

Monday, September 8, 2025

City Council Meeting - 7:00 p.m. City Council approves preliminary 2026 Budget, sets proposed 2026 Tax Levy, and 

establishes Budget Hearing Date. Adopt 2026 fee ordinances and fee schedule.

Monday, September 22, 2025 City Council Budget Work Session #6: 2026-2035 Capital Improvement Plan & Debt Service Funds.

Tuesday, September 30, 2025 Last day to certify proposed 2026 levy and budget hearing date to the County Auditor. Special for to State, if necessasry.

Monday, October 13, 2025 City Council Budget Work Session #X: If necessary

Monday, October 27, 2025 City Council Budget Work Session #X: If necessary

Monday, November 10, 2025 City Council Budget Work Session #X: If necessary

Monday, November 24, 2025 City Council Budget Work Session #7: Final Review - All Funds/Levies/Fees.

Monday, December 8, 2025 City Council Meeting - 7:00 p.m. Budget Hearing - City Council approves final 2026 Budget, Tax Levies,  and CIP.

Friday, December 26, 2025

Cities must certify the final property tax levy to the county auditor on or before December 28, 2025 (5 working days after 

December 20).

City of Shorewood

2026 Budget Preparation Calendar
(Subject to Cchange)



Hennepin County Assessor’s Office

hennepin.us/assessment

60-600-12-25

Impact of real estate values  
on property assessments

Property valuations
The state of Minnesota requires the assessor  
to value properties at their market value, as of 
January 2 each year. Our purpose is to determine 
the amount the property would sell for. This means  
your assessed value may be different than what  
you paid for your property. 

The valuation notice you received in 2024 included 
the property’s estimated market value as of  
January 2, 2024. We use the 2024 market value to 
calculate property taxes for the following year, 2025.

Market Trends
Residential real estate prices have fluctuated the  
last few years. Property values in some communities 
keep increasing while the values in other 
communities are stable to slighlty decreasing. 
Currently, the supply of homes for sale remains  
well below historic norms. 

Commercial, industrial and apartment property 
prices are affected by a more complex set of  
factors than residential property.

How we use mass appraisal
Mass appraisal seeks to value all properties  
based on the sale of similar properties. So we  
assess property not on an individual sale but  
a consideration of many sales.

Market appreciation trend for $300,000 home

$250,000

$300,000

$350,000

Jan JanJunFeb MayAprMar Jul DecAug NovOctSep
2024 2025

Sale 1
Sale 2

Assessment

5% Appreciation Trend Line

Impact on a $300,000 home
 The assessment date is January 2 of each year. 

If the market appreciated, say, 5% in your area:

  �A purchase price of $300,000 in  
January 2023 would indicate a value  

closer to $315,000 as of January 2024.

  �A purchase price of $307,500 in  

July 2023 would also indicate a value  

closer to $315,000 as of January 2024.

https://www.hennepin.us/assessment
















2025 Shorewood 
Community Survey Results



Process & Survey Methods

• 2025 Community Survey made available to complete April 14-May 
23, 2025

• 295 surveys completed online + 6 paper surveys received = 301
• Same questions used as 2011 community survey

• A randomly selected sample of 1,330 households were mailed 
• 1,307 delivered, 613 completed surveys received 



Characteristics of Survey Respondents

• 99% live in Shorewood
• 69% have lived, worked, or owned a business in Shorewood for 

more than 11 years
• 92% single-family households
• 99% own their home
• 28% have children under the age of 18 living at home
• 72% over the age of 55
• 43% earn income over $200k



Quality of Life & Community

• The overall quality of life in the City was believed to be “excellent” or “good” 
by 91% of respondents

• Survey respondents were provided a list of 21 different characteristics (sense 
of community, recreational opportunities, ease of travel, availability of trails, 
air quality, etc.) of the community and asked to evaluate the quality of each 
as they related to Shorewood as a whole. An average of 60% of respondents 
believed these characteristics were “excellent” or “good”

• One-fifth of respondents said they have contact with their neighbors just 
about every day. 

• 62% of respondents strongly agree that Shorewood is a safe community. 96% 
of respondents were not a victim of a crime in the past 12 months



Services Provided in Shorewood

• Respondents were asked 
to rate the overall quality 
of services provided in 
Shorewood, including the 
quality of individual 
services provided by the 
City and special districts 
and the quality of their 
most recent contact with 
City employees.

Excellent
22%

Good
52%

Fair
21%

Poor
3%

Don't know
2%

Overall, how would you rate the quality of services provided in the City of Shorewood?



Quality of Services: 2011 vs. 2025 Results
Please rate the quality of each of the following services in Shorewood.

2011 2025 % change 2011 2025 % change 2011 2025 % change 2011 2025 % change 2011 2025 % change
Excellent Good Fair Poor Don't know

Fire district’s response to calls 24% 36% 33% 16% 12% -31% 1% 1% 0% 0% 0% #DIV/0! 59% 51% -17%
Fire district’s education and prevention 23% 33% 31% 30% 23% -29% 4% 2% -64% 0% 0% 0% 42% 40% -4%
Fire district’s visibility in the community 31% 36% 13% 36% 32% -13% 11% 8% -38% 2% 2% 0% 21% 22% 5%
Fire district services overall 25% 37% 32% 30% 23% -30% 4% 2% -91% 0% 0% 0% 41% 38% -9%
Police response to calls 27% 36% 24% 24% 18% -30% 4% 3% -44% 1% 1% 4% 43% 42% -2%
Police education and crime prevention 15% 22% 33% 31% 23% -35% 9% 6% -44% 2% 2% 0% 43% 46% 7%
Police visibility in the community 25% 33% 23% 46% 37% -24% 15% 13% -14% 2% 8% 76% 13% 9% -44%
Police services overall 24% 36% 34% 42% 29% -45% 9% 5% -72% 1% 2% 43% 24% 28% 14%
Ambulance or emergency medical 
services 18% 28% 35% 16% 17% 4% 2% 2% -15% 1% 0% #DIV/0! 63% 54% -17%
Animal control services 6% 9% 34% 15% 10% -49% 8% 5% -64% 3% 4% 22% 68% 72% 6%
Traffic enforcement 12% 17% 30% 45% 34% -33% 16% 15% -4% 6% 11% 46% 21% 23% 7%
Street maintenance/repair (i.e., filling 
potholes) 5% 7% 28% 37% 39% 5% 36% 35% -2% 19% 18% -6% 2% 1% -94%
Street cleaning/sweeping 8% 18% 55% 48% 56% 14% 30% 20% -50% 8% 6% -45% 6% 1% -335%
Street resurfacing 6% 5% -15% 38% 40% 5% 34% 30% -14% 19% 21% 9% 4% 4% 4%
Street lighting 8% 10% 19% 37% 42% 13% 34% 27% -24% 15% 17% 11% 5% 4% -42%
Street signage and street markings 14% 21% 33% 59% 60% 1% 22% 14% -62% 4% 5% 11% 1% 1% 28%
Snowplowing on city streets 25% 35% 28% 48% 47% -2% 18% 12% -52% 4% 5% 23% 5% 1% -260%
Applying materials on icy streets 21% 25% 17% 54% 52% -3% 15% 13% -13% 3% 4% 28% 6% 5% -23%
Road condition 8% 8% -5% 50% 48% -4% 31% 31% 0% 10% 13% 22% 2% 0% -471%
Sidewalk/trail maintenance 17% 23% 25% 51% 43% -18% 14% 14% 2% 2% 11% 83% 17% 9% -96%
Storm drainage 10% 20% 50% 51% 47% -8% 16% 16% 0% 6% 4% -55% 17% 13% -34%
Sanitary sewer services 17% 30% 44% 52% 45% -16% 8% 9% 13% 1% 1% 6% 22% 14% -52%
Recycling services n/a 40% n/a 45% n/a 9% n/a 2% n/a 3%
Shorewood parks 31% 39% 20% 54% 44% -24% 5% 7% 32% 0% 1% 100% 9% 9% 0%

Parks and recreation programs or classes 13% 11% -16% 28% 21% -31% 5% 8% 40% 1% 1% 29% 53% 58% 8%
Shorewood Community & Event Center 
programs or classes 9% 10% 9% 22% 22% -1% 4% 8% 48% 0% 3% 100% 64% 58% -11%
Shorewood Community & Event Center 
overall 10% 15% 34% 24% 31% 21% 4% 8% 48% 1% 2% 53% 62% 45% -39%
Building inspections 6% 10% 39% 24% 31% 22% 13% 11% -15% 5% 3% -77% 52% 45% -14%
Land use, planning and zoning 4% 4% 6% 26% 21% -23% 15% 18% 17% 5% 15% 67% 49% 41% -19%
Code enforcement (weeds, abandoned 
buildings, etc.) 3% 5% 35% 26% 17% -53% 15% 17% 12% 6% 12% 52% 49% 49% 0%



Services Provided: 2011 vs. 2025 Results

Overall, how would you rate the quality of services provided in the 
City of Shorewood?

2011 2025

Answer Choices Responses
Excellent 17% 22%
Good 62% 52%
Fair 14% 21%
Poor 6% 3%
Don't know 2% 2%



City Water
• 131 respondents reported their water is supplied by the City. 
• Those who reported having municipal water service were asked to 

rate several aspects of the service. Nearly half (48%) believe the 
quality or taste of water is “excellent” or “good.” Over half (61%) 
feel the dependability of the service is “excellent” or “good.” A little 
over one-third (35%) said the cost of City water is “fair” or “poor.”

If you HAVE municipal water, please rate each of the following aspects.

Excellent Good Fair Poor Don't know Total

Quality (e.g., taste of water) 17% 31% 14% 6% 32% 100%

Dependability of service 34% 27% 4% 2% 34% 100%

Cost 6% 23% 23% 12% 35% 100%



City Water: 2011 vs. 2025 Results
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Reasons for Not Having City Water

• Those who reported not 
having City water service 
were asked to indicate the 
reasons they did subscribe 
to the service. 
Respondents were 
prompted to indicate 
multiple choices, if 
applicable. Most reported 
“some other reason.” Of 
those responses, most 
were related to having a 
well. 34%

37%

18%

9%

43%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

No connection available

Too expensive to connect

Concerned about city water quality

Don’t know

Some other reason (please specify)

Percentage of Respondents

If you DO NOT have municipal water, please indicate why not. (Please check all 
apply.)



City Employees

• 75% of survey respondents said they had in-person, phone or 
email contact with a City employee in the 12 months prior to the 
survey.

• 74% of respondents reported the overall impression of the 
employee in their most recent contact was “excellent” or “good”



City Government & Administration 
Performance
• The 2025 survey asked respondents to rate different aspects of City 

government and City Administration performance.
• 43% of respondents reported the overall direction that Shorewood is 

taking is “fair” or “poor.”
• Response to resident complaints and concerns was split. 34% 

reported “excellent” or “good” response; and 34% reported “fair” or 
“poor” response.

• 46% of respondents rated public meetings about City plans as 
“excellent” or “good.” 31% rated as “fair” or “poor.”

• 42% of respondents believe transparency and accountability is “fair” or 
“poor.” 



Please rate the following categories of Shorewood government performance.

Excellent Good Fair Poor Don't know Total
The value of services for the taxes paid to Shorewood 6% 38% 31% 19% 6% 100%
Opportunities to participate in City government 
decisions 8% 30% 26% 20% 16% 100%
Shorewood’s elected officials’ consideration of what 
people like me think 9% 27% 21% 27% 16% 100%
Running Shorewood’s local government in the best 
interest of residents 11% 30% 23% 22% 14% 100%
Shorewood’s government as an example of how best to 
provide services 7% 29% 23% 21% 19% 100%
The overall direction Shorewood is taking 9% 37% 25% 18% 12% 100%

Answered: 293   Skipped: 8

Please rate the following categories of performance of the City of Shorewood Administration.
Excellent Good Fair Poor Don't know Total

Response to resident complaints and concerns 10% 24% 18% 16% 32% 100%
Public meetings about City plans 13% 33% 19% 12% 24% 100%
Transparency and accountability 8% 27% 18% 24% 22% 100%
Information about City plans and programs 14% 34% 23% 15% 13% 100%
Quality of the City’s Web site 
(www.shorewoodmn.gov) 13% 46% 26% 4% 10% 100%
Online services available on the City’s Web site 12% 39% 22% 4% 22% 100%

Answered: 292   Skipped: 9



Potential Improvements & Initiatives
A number of survey questions were devoted to assessing resident perspectives about 
the importance of potential projects and improvements in Shorewood, as well as their 
level of support for five different initiatives:
1. 55% of respondents strongly or somewhat support a single trash hauler. 36% 

somewhat or strongly oppose.
2. 60% of respondents strongly or somewhat support curbside organics collection. 

27% somewhat or strongly oppose. 
3. 72% strongly or somewhat support increased recycling options for residents. 

18% somewhat or strongly oppose.
4. 74% strongly or somewhat support increased encouragement of community 

gardening. 12% somewhat or strongly oppose.
5. 74% strongly or somewhat support increased environmental education and 

public awareness programs. 13% somewhat or strongly oppose.



Support for or Opposition to Initiatives: 
2011 vs. 2025 Results
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Potential Improvements

Total percent of respondents who reported the following potential 
improvements are “essential” or “very important”:
• Park improvements: 38% 
• Expand trails and walkways: 62% 
• Expand recreational and social programs: 31% 
• Environmental improvements: 77% 
• Road improvements: 78% 
• Municipal drinking water system improvements: 45% 



Importance of Potential Improvements
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Park improvements (i.e., updated play structures, additional shelters, lighting
for tennis courts)

Expand trails and walkways

Expand recreational and social programs for all ages

Environmental improvements (i.e., diseased trees, lake water quality)

Road improvements (i.e., reconstruction, resurfacing)

Municipal drinking water system improvements (i.e., expansion, additional
treatment)

Thinking about the next 5 years, please indicate how important, if at all, each of the following 
potential improvements are for Shorewood.

Don't know Not at all important Somewhat important Very important Essential



Public Information

Level of Awareness about City Issues & Operations

Very informed
13%

Moderately informed
46%

Slightly informed
31%

Not well informed
10%

How informed or not informed do you consider yourself to be about local government issues and operations of the City of 
Shorewood?



Information Sources

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

How frequently, if ever, do you use the following sources to gain information about the City 
of Shorewood?

Always Frequently Sometimes Never



2026 Budget Work Session #1

Goal Setting Session

JUNE 9, 2025
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Goal
Setting
Session

Budget Process

Initiatives & 
Expectations

Schedule Overview



SCHEDULE 
OVERVIEW

3

February 18 - Retreat Goals/Visions
March 24 – 2026 Budget/Schedule Preview

June 9-Goal Setting Session
June 23 - Long Term Financial Plan
July 28 - Personnel, Fee Schedule, Franchise 
Fees
August 11 - General Fund, Levies & Tax 
Impact
August 25 - Special Revenue & Enterprise
September 8 - Approve Preliminary Levy
September 22 - 2026-2035 CIP
November 24 - Final Review
December 8 - TNT & Final Approvals
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PUBLIC ENGAGEMENT

Website Newsflash 
 May 20th 

ShoreReport
 May/June
   
 

Budget Schedule
 March 24th 

Subscriber Email 
 May 20th 

Community Survey
 April 14th 

Budget Web Page
 March 25th 
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TAXABLE MARKET VALUE & NET TAX CAPACITY

2021 2022 2023 2024 2025
Taxable Market Value $1,941,343,795 $2,032,707,325 $2,564,271,000 $2,799,073,511 $2,882,672,843
Net Tax Capacity $21,568,204 $22,582,533 $28,920,958 $31,821,556 $32,931,786
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CITY TAX LEVY AMOUNT & TAX RATE HISTORY

$5,973,743 

$6,173,291 

$6,510,948 

$7,115,274 

$7,593,570 
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HENNEPIN COUNTY ASSESSMENTS
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HENNEPIN COUNTY ASSESSMENT REPORT-2025
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2025 PROPERTY TAX LEVY

*1% levy increase ~ $76,000

General Fund
77.76%

SCEC
1.61%

Capital
6.20%

Debt Service
14.43%



Budget Challenges
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 Inflation - Operations & CIP
 JPA – 
 Police - $252,663 increase
 EFD - $80,623-$228,383 increase
 LMCD -$11,043 increase

 Employer Health Insurance
 MN Paid Leave Premium - $22,569
 Recruitment & Retention
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2025 STRATEGIC PRIORITIES

Environmental Stewardship
Fiscal Responsibility
Safe & Secure Community
Organizational Strength & Good Governance
Functionally & Financially Sound 

Infrastructure
Comprehensive Approach to Planning & 

Development
Effective Engagement & Communications



Discussion

12

Council Initiatives/Priorities
Legislative Impacts
Levy/Rate Targets
Personnel-Existing/Additions
Service Levels & Delivery
Capital Improvements
Community Engagement
Other



Public Engagement
13

Public Feedback

Open Office Hours
 Tuesdays 12-3 PM
 Wednesdays 7-11 AM
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