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CITY OF SHOREWOOD 5755 COUNTRY CLUB ROAD
CITY COUNCIL WORK SESSION COUNCIL CHAMBERS
MONDAY, FEBRUARY 24, 2025 6:00 P.M.

AGENDA
1. CONVENE CITY COUNCIL WORK SESSION
A. Roll Call
Mayor Labadie
Maddy
Sanschagrin

Gorham
DiGruttolo

B. Review Agenda
ATTACHMENTS
2. RETREAT DISCUSSION CONTINUED City Administrator Memo

3. ADJOURN
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City Council Work Session ltem

Title/Subject: Retreat Discussion Continued — Part lll. Conclusion Item
Meeting Date: February 24, 2025 2
Prepared by: Marc Nevinski, City Administrator

Attachments:

Background:

The Council held its annual retreat on Tuesday February 18™ where it began setting strategic
priorities and discussed direction for the city’s various funds. Due to time constraints, the
Council wished to use the February 24t work session time to reflect and conclude its
discussion.

Financial or Budget Considerations:
N/A

Discussion Requested:
Questions for discussion include:

e Of the Strategic Priorities, which ones are most solidified? Which need more clarity?
Which have strong consensus among the Council, or less consensus?

e Should we proceed with developing goals and actions for these in future work sessions?

Should we plan to meet earlier for work sessions, or do a half day meeting?
e Considering the Funds discussions, where did there seem to be the most consensus?

Where is more discussion needed? What considerations will be the most challenging?

e Final thoughts and comments






