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CITY OF SHOREWOOD 5755 COUNTRY CLUB ROAD 
CITY COUNCIL WORK SESSION  COUNCIL CHAMBERS  
MONDAY, FEBRUARY 24, 2025 6:00 P.M. 
 
 

AGENDA 
 

1. CONVENE CITY COUNCIL WORK SESSION 
 

A. Roll Call 
 Mayor Labadie _____ 
 Maddy _____ 
 Sanschagrin _____ 
 Gorham _____ 
 DiGruttolo_____ 
  

 
B. Review Agenda 

 ATTACHMENTS 
 
2. RETREAT DISCUSSION CONTINUED City Administrator Memo 

 
3. ADJOURN 
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AGENDA 

1. CONVENE CITY COUNCIL WORK SESSION

A. Roll Call
Mayor Labadie _____ 

Maddy _____ 
Sanschagrin _____ 

Gorham _____ 
DiGruttolo_____ 

B. Review Agenda
ATTACHMENTS 

2. RETREAT DISCUSSION CONTINUED City Administrator Memo 

3. ADJOURN



  City Council Work Session Item 

Title/Subject:   Retreat Discussion Continued – Part III. Conclusion    
Meeting Date:  February 24, 2025 
Prepared by:   Marc Nevinski, City Administrator 
Attachments:    
 
Background: 
The Council held its annual retreat on Tuesday February 18th where it began setting strategic 
priorities and discussed direction for the city’s various funds. Due to time constraints, the 
Council wished to use the February 24th work session time to reflect and conclude its 
discussion. 
 
Financial or Budget Considerations:   
N/A 
 
Discussion Requested:  
Questions for discussion include: 

• Of the Strategic Priorities, which ones are most solidified?  Which need more clarity?  
Which have strong consensus among the Council, or less consensus? 

• Should we proceed with developing goals and actions for these in future work sessions?  
Should we plan to meet earlier for work sessions, or do a half day meeting? 

• Considering the Funds discussions, where did there seem to be the most consensus?  
Where is more discussion needed?  What considerations will be the most challenging?  

• Final thoughts and comments 
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February 24, 2025
City Council Meeting



City of Shorewood
February 24, 2025 

City Council Meeting

1. Convene City Council Regular Meeting
A. Pledge of Allegiance
B. Roll Call
C. Review and Adopt Agenda



City of Shorewood
February 24, 2025 

City Council Meeting

2. Consent Agenda
A. City Council Work Session Minutes of February 

10, 2025
B. City Council Regular Meeting Minutes of 

February 10, 2025
C. City Council Retreat Minutes of February 18, 

2025
D. Approval of the Verified Claims List



City of Shorewood
February 24, 2025 

City Council Meeting
2. Consent Agenda

E. Park Commission Meeting Update
F. 2025 Open Book Meeting
G. Request for Additional Time to Correct a Code 

Violation
  Location: 4845 Enchanted Lane
  Applicant: Lisa Holt, on Behalf of Mary C Zinsholt 
  Rev Liv Trust
H. Seasonal Public Works Position



City of Shorewood
February 24, 2025 

City Council Meeting

3. Matters from the Floor
 No Council action will be taken.



City of Shorewood
February 24, 2025 

City Council Meeting

4. Reports and Presentations
  A. Outgoing Commissioner            

  Acknowledgement



City of Shorewood
February 24, 2025 

City Council Meeting

5. Parks
  A. Report by Commissioner Bahneman on
   02-11-25 Park Commission Meeting



City of Shorewood
February 24, 2025 

City Council Meeting

6. Planning
  A. Report by City Planner Griffiths on 
   02-04-25 Planning Commission Meeting



City of Shorewood
February 24, 2025 

City Council Meeting

6. Planning
  B. Variance to Redevelop a Non-Conforming 

  Lot
   Location: 20175 Manor Road
   Applicant: Edward Zaret



















City of Shorewood
February 24, 2025 

City Council Meeting

6. Planning
  C. Preliminary & Final Plat for Shorewood    

  Meadow
   Location: 25480 & 25560 Smithtown Road
   Applicant: McDonald Construction Partners



























City of Shorewood
February 24, 2025 

City Council Meeting

6. Planning
  D. Amendments to Zoning Regulations to    

 Implement the Comprehensive Plan for   
 Medium Density Land Uses

  Applicant: City Initiated
   



Summary of Proposed 
Amendments

 Implement Comprehensive Plan.

 Changes to R-3A and L-R zoning districts. 
 6-8 units per acre (medium density). 

 Definitions. 

 Landscaping requirements. 

 Impervious surface restrictions. 

 Parking regulations. 

 Sign regulations. 

 Subdivision/PUDs. 

 General provisions. 





City of Shorewood
February 24, 2025 

City Council Meeting

7. Engineering/Public Works
 A. Pavement Management Plan



















City of Shorewood
February 24, 2025 

City Council Meeting
9. Staff and Council Reports

A.  Staff
  1. Matters from the Floor Response: Mike Hirner,     
   19360 McKinley Court – Aircraft Flight Paths

  2. Hwy 7 Corridor Study Update by Public Works Director

B. Mayor and City Council 



Highway 7 Corridor Study Update

 TAC has met in December and 
January to discuss alternatives and 
the feasibility of the alternatives.

 Discussed options for non-motorized 
options as well.









Corridor Study Schedule



What’s Next?

 Public Engagement – Early Spring 2025
 Information on MnDOT’s website – TH 7 Corridor 

Study
 Look to prioritize projects and find funding for the 

study recommendations once it is finalized.



City of Shorewood
February 24, 2025 

City Council Meeting

10. Adjourn
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